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INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and Members
of the Township Council

Township of Stafford

County of Ocean

Manahawkin, New Jersey

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the various funds and account group of the Township of
Stafford, which comprise the statements of assets, liabilities, reserves and fund balance — regulatory basis as of
December 31, 2024 and 2023, and the related statements of operations and changes in fund balance — regulatory basis
for the years then ended and the statements of revenues — regulatory basis and statement of expenditures — regulatory
basis for the year ended December 31, 2024, and the related notes to the financial statements.

Unmodified Opinion on Regulatory Basis of Accounting

In our opinion, the financial statements referred to above present fairly, in all material respects, the assets, liabilities,
reserves and fund balance — regulatory basis of the Township of Stafford, as of December 31, 2024 and 2023, and
the results of its operations and changes in fund balance — regulatory basis for the years then ended and the statements
of revenues — regulatory basis, statements of expenditures — regulatory basis for the year ended December 31, 2024,
in accordance with the financial reporting provisions of the Division of Local Government Services, Department of
Community Affairs, State of New Jersey as described in Note 1.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the Basis for Adverse Opinion on U.S. Generally
Accepted Accounting Principles section of our report, the financial statements referred to above do not present fairly,
in accordance with accounting principles generally accepted in the United States of America, the financial position
of the Township of Stafford, as of December 31, 2024 and 2023, or the results of its operations and changes in fund
balance for the years then ended.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and in compliance with audit requirements prescribed by the Division of
Local Government Services, Department of Community Affairs, State of New Jersey. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of the Township of Stafford and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
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Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1, the financial statements are prepared by the Township of Stafford, on the basis of the financial
reporting provisions of the Division of Local Government Services, Department of Community Affairs, State of New
Jersey, which is a basis of accounting other than accounting principles generally accepted in the United States of
America, to meet the requirements of the Division of Local Government Services, Department of Community Affairs,
State of New Jersey. The effects on the financial statements of the variances between the regulatory basis of
accounting described in Note 1 and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material and pervasive.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
the financial reporting provisions of the Division of Local Government Services, Department of Community Affairs,
State of New Jersey. Management is also responsible for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and
audit requirements prescribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by
a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards,
and audit requirements prescribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control(s) relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Township of Stafford's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Township of Stafford's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Township of Stafford’s basic financial statements. The accompanying supplemental schedules presented for the
various funds and letter of comments and recommendations section are presented for purposes of additional analysis
as required by the Division of Local Government Services, Department of Community Affairs, State of New Jersey
and are not a required part of the basic financial statements. The schedule of expenditures of state financial assistance,
as required by New Jersey OMB’s Circular 15-08, Single Audit Policy for Recipients of Federal Grants, State Grants
and State Aid is also presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated, in all material respects, in relation to the financial statements of each of
the respective individual funds and account group taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 12, 2025 , on our
consideration of the Township of Stafford’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Township of Stafford’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Township of Stafford’s internal control over financial
reporting and compliance.

Respectfully submitted,

HOLMAN FRENIA ALLISON, P.C.

Jerry W. Conaty

Certified Public Accountant
Registered Municipal Accountant
RMA No. 581

Lakewood, New Jersey
June 12, 2025
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Members
of the Township Council

Township of Stafford

County of Ocean

Manahawkin, New Jersey

We have audited, in accordance with the auditing standards generally accepted in the United States of
America, the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States and audit requirements as prescribed by the Division of
Local Government Services, Department of Community Affairs, State of New Jersey, the financial
statements - regulatory basis of the Township of Stafford, as of and for the year ended December 31,
2024, and the related notes to the financial statements, which collectively comprise the Township of
Stafford’s basic financial statements, and have issued our report thereon dated June 12 2025. Our report
indicated that the Township of Stafford’s financial statements were not prepared in accordance with
accounting principles generally accepted in the United States of America but rather prepared in
accordance with the regulatory basis of accounting prescribed by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Township of
Stafford’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Township of Stafford’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Township of Stafford’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township of Stafford’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards and audit requirements as prescribed by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Township of
Stafford’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards and audit requirements as prescribed by the Division of
Local Government Services, Department of Community Affairs, State of New Jersey in considering the
Township of Stafford’s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Respectfully Submitted,

HOLMAN FRENIA ALLISON, P.C.

Jerry W. Conaty

Certified Public Accountant
Registered Municipal Accountant
RMA No. 581

Lakewood, New Jersey
June 12 2025
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STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCE -
REGULATORY ACCOUNTING BASIS

Revenue and Other Income Realized:
Fund Balance Utilized
Miscellaneous Revenue Anticipated
Receipts From Delinquent Taxes
Receipts From Current Taxes
Non-Budget Revenues
Other Credits To Income:

Unexpended Balance of Appropriation
Reserves

Accounts Payable Cancelled

Cancelled Local Match

Total Revenues

Expenditures:
Budget Appropriations:
Operations:
Salaries and Wages
Other Expenses
Capital Improvements
Deferred Charges and Statutory
Expenditures
Debt Service
Prior Year Senior Citizens' Disallowed
Refund of Prior Year Revenue
Prior Year Senior Citizens' Correction
County Taxes
County Share of Added Taxes
Local District School Tax
Regional School Tax
Municipal Open Space Tax

Total Expenditures
Excess in Revenue
Add Back Charges Which Are By Statute
Deferred Charges to Succeeding Years'
Budgets:
Special Emergency Authorization
Statutory Excess
Fund Balance, January 1
Decreased By:

Utilized as Anticipated Revenue

Fund Balance, December 31

The accompanying notes to the Financial Statements are an integral part of this statement.

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

Year ended December 31, 2024

2024

5,170,000.00

Exhibit A-1

2023

4,500,000.00

13,986,776.64 7,846,528.09
446,823.91 489,750.25
111,800,778.67 109,436,932.28
4,216,246.33 4,041,105.53
2,954,745.44 2,150,427.44
1,331.50 38,505.23

- 7,011.60
138,576,702.49 128,510,260.42

21,607,700.00
24,114,506.43
525,325.00

5,806,373.08
8,888,504.41
4,301.37
2,425.00
24,931,168.38
205,866.26
33,522,929.00
10,058,460.00
452,050.10

21,377,180.00
16,459,259.34
749,450.00

5,197,923.50
7,903,466.93
4,500.00
6,716.79
1,000.00
23,707,756.52
251,181.70
32,342,559.00
10,325,327.00
447,095.96

130,119,609.03

118,773,416.74

8,457,093.46

1,000,000.00

9,736,843.68

9,457,093.46

24,599,383.42

9,736,843.68

19,362,539.74

34,056,476.88

5,170,000.00

29,099,383.42

4,500,000.00

28,886,476.88

24,599,383.42
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TOWNSHIP OF STAFFORD 1of3
COUNTY OF OCEAN, NEW JERSEY
CURRENT FUND
STATEMENT OF REVENUES - REGULATORY ACCOUNTING BASIS
Year ended December 31, 2024
Amount Excess/
Anticipated Realized (Deficit)
Surplus Anticipated $ 5,170,000.00 $ 5,170,000.00 -
Miscellaneous Revenues:
Licenses:

Alcoholic Beverages 30,000.00 33,350.00 3,350.00
Fees and Permits 35,000.00 29,965.00 (5,035.00)
Fines and Costs:

Municipal Court 200,000.00 238,604.58 38,604.58
Interest and Cost on Taxes 150,000.00 156,013.43 6,013.43
Mobile Home Park Fees 145,000.00 146,014.01 1,014.01
Payments in Lieu of Taxes - Federal 15,000.00 17,022.00 2,022.00
PILOT - Target, Costco, etc. 400,000.00 410,299.71 10,299.71
Energy Receipts Tax 2,496,568.00 2,496,568.00 -
Supplemental Energy Receipts Tax 104,286.00 104,286.00 -
Garden State Preservation Trust Fund 45,152.00 45,152.00 -
Reserve for Energy Tax Receipts 0.18 0.18 -
Reserve for Garden State Preservation Trust Fund 8,486.00 8,486.00 -
Reserve for Municipal Relief Fund 268,087.16 268,087.16 -
Uniform Construction Code Fees 700,000.00 673,194.00 (26,806.00)
Shared Services Agreement -

Animal Control:

Township of Long Beach 17,500.00 22,199.50 4,699.50

Borough of Beach Haven 6,000.00 8,034.00 2,034.00

Borough of Barnegat Light 3,500.00 6,804.88 3,304.88

Borough of Harvey Cedars 3,500.00 3,681.00 181.00
Shared Services Agreement -

Construction:

Township of Eagleswood 46,000.00 71,018.00 25,018.00
Borough of Surf City 49,000.00 65,296.80 16,296.80
Shared Services Agreement -

Class III Police Officers:

Southern Regional High School 190,000.00 174,273.74 (15,726.26)
Shared Services Agreement -

Dispatch Services:

Township of Barnegat 416,003.75 416,003.75 -
Shared Services Agreement -
Qualified Purchasing Agent:

Township of Pemberton 6,500.00 - (6,500.00)
Ocean County Cooperative Pricing System 13,000.00 16,000.00 3,000.00
Reserve To Pay Bonds 821,609.63 821,609.63 -
Capital Surplus 452,028.21 452,028.21 -
Reserve To Pay Notes 323,043.25 323,043.25 -
Fire Prevention Bureau Fees 140,000.00 155,820.04 15,820.04
Cable TV Fee and Lease 139,816.77 139,816.77 -
PILOT - Stafford Preserve 554,330.85 561,707.60 7,376.75
Community Service Contribution- SOMC 168,770.16 172,015.72 3,245.56
Homeland Security Grant 20,793.38 20,793.38 -
Drive Sober or Get Pulled Over- Labor Day 7,000.00 7,000.00 -
Drive Sober or Get Pulled Over- Year End 7,000.00 7,000.00 -
Recycling Tonnage Grant 57,797.75 57,797.75 -
Clean Communities Program 103,700.48 103,700.48 -
FEMA Flood Mitigation Assistance 1,899,326.95 1,899,326.95 -

The accompanying notes to the Financial Statements are an integral part of this Statement.
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

STATEMENT OF REVENUES - REGULATORY ACCOUNTING BASIS

Residential Recycling Program

Bulletproof Vest Partnership

Sustainable Jersey Grant

2021 State & Local Fiscal Recovery Func

Ocean County ARPA- Shoreline & Wetland Restoratior
Ocean County ARPA- Bioswale Parker Street
Municipal Alliance on Alcoholism and Drug Abuse
National Opioid Settlement

Body Armor Replacement Fund

Emergency Management Assistance

Total Miscellaneous Revenues
Receipts From Delinquent Taxes

Amount To Be Raised By Taxes for Support
of Municipal Budget

Budget Totals
Non-Budget Revenues

Revenue Accounts Receivable
Grants Receivable

Summary of Revenue Realized:
Allocation of Current Tax Revenues:
Allocation of Current Tax Collections
Revenue From Collections
Allocated To School and County Taxes

Balance for Support of Municipal Appropriations

Increased By:
Appropriation Reserve for Uncollected Taxes

Amount for Support of Municipal Budget
Appropriations

Year ended December 31, 2024

Exhibit A-2

20f3
Amount Excess/
Anticipated Realized (Deficit)
25,000.00 25,000.00 -
10,162.76 10,162.76 -
5,000.00 5,000.00 -
2,914,495.90 2,914,495.90 -
583,400.00 583,400.00 -
58,140.00 58,140.00 -
11,648.00 11,648.00 -
232,577.17 232,577.17 -
4,339.29 4,339.29 -
10,000.00 10,000.00 -
13,898,563.64 13,986,776.64 88,213.00
460,000.00 446,823.91 (13,176.09)
42,359,262.78 44,568,726.84 2,209,464.06
61,887,826.42 64,172,327.39 2,284,500.97
- 4,216,246.33 4,216,246.33
61,887,826.42  § 68,388,573.72 6,500,747.30

$ 8,036,394.96
5,950,381.68

$ 13,986,776.64

$ 111,800,778.67
69,170,473.74

42,630,304.93

1,938,421.91

$ 44,568,726.84

The accompanying notes to the Financial Statements are an integral part of this Statement.
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

STATEMENT OF REVENUES - REGULATORY ACCOUNTING BASIS

Year ended December 31, 2024

Analysis of Non-Budget Revenues

Peddler and Taxi Licenses

Chicken Permits

Raffle/Bingo Licenses

Pet Shop & Kennel Licenses

Food-Handlers License

Vital Statistics

Tax Searches

Administration Fee Site Plans

Variance Lists

Towing Fees

Lead Paint Inspection Fees

Pool Licenses

Street Opening Permits

Labor Liens

Police Reports

Interest on Investments and Deposits

Returned Check Charge Fees

Cat Licenses

Court Reporter- Planning and Zoning

2% Administrative Payment

Copies

Prior Year Shared Service Construction-Beach Haven
Prior Year Shared Service Construction- Harvey Cedars
Penalty- Building Departement

Recycled Material

PILOT-Presbyterian Homes

PILOT-Stafford Family Apartments

PILOT- Stafford Senior Apartments

PILOT-Stafford Properties Urban Development/Vitamin Shoppe
PILOT-Stafford Properties Urban Development/Ulta Beauty
PILOT- Stafford Properties Urban Development/Olive Garden
PILOT-Stafford Properties Urban Development/AT&T
PILOT-Stafford Properties Urban Development/Five Below
PILOT-Stafford Properties Urban DevelopmentMattress Warehouse
PILOT- Manahawkin Family Apartments

PILOT- Stafford Properties Urban Development/Jiffy Lube
Auction Proceeds

Ocean County Recycling Revenue Sharing

Tax Sale Premiums

Bid Specs/Plans

Firearms Application Fees

NJ Cyber Risk Meeting Attendance

Miscellaneous Refunds and Reimbursements

Boat Slip Bid/Rehab

Police Outside Employment Administrative Fee

Annual Billboard Lease Agreement

Fuel Board of Education- Prior Year

Unclaimed/Lost Money

Outstanding Checks Cancelled- Municipal Court
Workmans Compensation Reimbursements- Prior Year
Change Fund Return- PD Records

OPRA Fees

Room Rental- School Special Election

The accompanying notes to the Financial Statements are an integral part of this Statement.

Exhibit A-2
Page 3 of 3

2,535.00
1,060.00
11,190.00
20.00
12,417.64
29,532.00
10.00
9,375.00
1,160.00
820.00
3,250.00
500.00
13,602.00
4,797.58
2,334.50
3,393,481.75
400.00
7,086.00
3,700.00
5,040.02
0.60
32,580.90
7,200.90
100.00
16,414.10
35,131.58
57,608.00
36,845.00
7,522.55
22,197.64
2,556.86
6,577.09
16,804.44
7,990.58
22,061.00
6,411.10
54,598.00
4,105.90
5,200.00
2,950.00
41,265.00
900.00
22,157.98
2,310.00
135,108.17
2,000.00
57,540.28
643.33
738.00
104,637.34
50.00
1,228.50
500.00

4,216,246.33




“Juswdle)s siy) yo Jred [eIS)ul Uk SIe SJUSWA)LIS [RIOURUL] Y3 0} s3joN Surkuedwodoe oy |

- LS€91°6 €7'9€8°091 00°000°0L1 00°000°0L1 sasuadxq 10y10
'S90TAIOS SurIoouISu

- TETO18Y1 89°L08TT1 00°000°09C 00°000°09C sasuadxqg 10410
(yuounredo(g TeS9T) seo1AI0g (€T

- 1L°SPE'61 6T759°6S 00°000°6L 00°000°6L sasuadxq 10410

- 9T'8YL0E YL1ST9TY 00°000°L¥Y 00°000°L¥Y sagep pue soLe[es
UONBNSIUTWPY JUSWSSISSY XB ],

- LY'STES €$'7L9°99 00°000°SL 00°000°SL sasuadxy 1030

- 79°66€£°¢€1 8€°009°18% 00°000°S6¥ 00°000°L8Y so8ep\ pue soLe[eS
(uonv3[0) XB]) UOHIENSIUIWPY JNUIAIY

- TL9ST 6 8T €6L°E0E 00°0S6°THE 00°0S6°ThE sasuadxq 10Uy10

- 60°STE01 16'789°6C1 00°000°0%1 00°000°0%1 saSep pue soLe[es
:Burssadoid ereq pozuondwo))

- 00°SILT 00°$8T°S6 00°000°86 00°000°86 sasuadxy 1030
:SQOIAIRS JIpNY

- 8I'CIL'LI 78°L8TTI 00°000°0€ 00°000°0€ sasuadxy 1030
'SOOIAIOG 9JeqaY 25eNIqIY pue Sunjueqg

- L8'SYLE I vySTYT 00°000°8¢ 00°000°8¢ sasuadxy 1030

- TL'SOEES 8T ¥69°SEY 00°000°68% 00°000°68% so8ep\ pue soLe[eS
(AIsea1] ) UOT)ENSTUTWPY [BIOUBUL]

- 9% 0LE'T ¥S'6T8% 00°002°9 00°002°9 suond’Iy

- I7'LYS‘6 6S°TSL8E 00°00€°8Y 00°00€°8Y sasuadxy 10y30

- 61°LEOTE 18'296°60C 00°000°1C 00°000°1%C so8ep\ pue soLe[eS
191D Tedroruniy

- SL'601°9 ST06L8 00°006%1 0000671 sasuadxq 10710

- 09°68C°1 OF'0TLTIST 00°000°€S T 00°000°1ST sagep pue soLe[es
:[19UN0)) pue I0ABIA

- 00°1L8°0€ 00'621°€T 00°000%S 00°000%S sasuadxy 1030
1S00IN0SOY UBWINH

- SELEOL $9°CTI0°6 00°0S0°91 00°0S0°91 sasuadxy 10y30

- 18'266°0C 61°L00°891 00°000°681 00°000°681 so8ep\ pue soLIe[eS
:Surseyomg

- 18°€LOE] 61'9LF'¥1 00°0SS°LT 00°0SS°LT sasuadxq 10Uy10

- $ YT 06L8Y $ 9L°60T°0€T $ 00°000°6LT $ 00°000°6LT $ sagep pue soLe[es
UONENSIUIWPY [BISUID)
INANANITAOD TVIINID

WSAVO,, UIpIA - suonerddQ

SNOILVIIdOdddV TVIIANID
pafeduE) [ENEN pagIe) OedIPOIN ospng
Io preq 10y douefeg reuSLIO

$20T ‘1€ JoquIada(] PIpUd J8d X
SISVE DNILNNODIV AYOLVINOTY - STINLIANTIIXH 40 INFNHLVLS
ANNA INTIIND
AFS¥Alr MAN ‘NVEADO 40 AINNOD

8301 Y044V.LS 40 dIHSNMOL
€-V Hquyxy

14



- 11°881'v1

- 6°LLOTOT
- 89°981°659

- L8'0TH 98T

- 00°LSS 61

- LTS8LT
- 86°6S0°L

- LY'110°CT
- Tr'9TT'S6

- ¥T'60T°9
- 9T'61€C

- 00°6LE'ST
- yeeLS

- 00°SLY
- 00°00L

- €9°L19°8
- L8'TO6°L

pafPoue) PEINENEN

8J0¢C
€V 1quyxy

“Juswdle)s siy) yo Jred [eISo)ul Uk SIe SJUSWA)LIS [RIOUBUL] Y3 0} s3joN Surkuedwodoe oy |

00°000°SZ1
00°000°06
68°I1¢

1S'¥7€°L86
TEE186£8°6

00°000°S1
€1'¥0L°9LOL
00'8L6°9%S
00°€V1*S6S

€LYITT
T ov6'sSI

£5°880°G1
8S"€LL9Y9

9L°060°01
vL'089°1
00°12L9

99'926°¢

00°00¢€

LE'TSS'S
€1°L60YT1

pIsIeN)
10 preg

00°000°SC1
00°000°06
00°000°ST

00°701'881°1
00°000°S6¥°01

00°000°ST
00°STI°€9€°L
00°8L6°91S
00°000°S9

00°000°S
00°000°€91

00°001°LT
00°000°T¥L

00°00€°91
00°000F

00°001°ST
00°00Sy

00°SLL
00°00L

00°00S°L1
00°000°CET

TOHEIIPON
101y ooueleqg

00°000°5C1
00°000°06
00°000°S T

00°70+°881°1
00°000°S6¥°01

00°000°ST
00°STI°€9€°L
00°8L6°91S
00°000°S9

00°005°91
00°000°S
00°000°€91

00°001°LT
00°000°T¥L

00°00€°91
00°000F

00°001°ST
00°000%

00°SLL
00°00L

00°00S°L1
00°000°CET

135png
[eursuQ

$20T ‘1€ 1oquId0a( PIpud Jed

SISVE ONILNNOIJDV AYOLVINDAY - SHINLIANAIXH 40 INIINALV.LS

ANNA LNFIIND

AGSYAr MAN ‘NVEDO 40 ALNNOD
Y044V.LS 40 dIHSNMOL

soruedwo)) aoue[NqUIY JOAJUN[OA O, PIY

soruedwo)) 211 193JUN[OA O, PIY
sasuadxq 10y10

JuoweSeuey Aousdiowy Jo 90150
sasuadxq 10Uy10
soSeA\ pue soLe[eS

uounreda(q oo1j0d

ALd4AVS OI'1dNd

youensu] Ajiqesi/yuowkordwoun
Presy dnoin) sokordug
uorjesuadwio)) SIONIOAN
Siqer [erouon

HONVINSNI

sosuadxy 1010
s3uIp[ing pauwopuo)) Jo uonijowaq
sasuadxy 1010
sagep pue saLe[es
'SUOTJOUN,] JUSWIIOFUF 9pOD) IOl
sasuadxq 10Uy10
soSeA\ pue soLe[eS
JUSWIOIIOUT PO UONINISUOD) WIOFIU[)
NOILILVYLSININAY ANV LNFINTDJOINT HAOD

sasuadxy 1010
sagep\ pue saLe[es
Juounsn(py jo pieog Suruoyz
sasuadxq 10Uy10
soSeA\ pue soLe[eS
:preog Suruueld
NOILVYLSININAYV dSN ANVT

sasuadxy 1010
sagep\ pue saLe[es
10013 SN OLIOISTH
sasuadxq 10710
soSeA\ pue soLe[eS
Suruoz pue juswdo[oadg Ayunwuio))

15



- S0°00S
- 69°CLE
- vh'LTS 8T

- 8L'SLYI
- 00°00S°€

- 00°S00y
- v1I'T6v°01

- L9'9TT'sTl
- £€6'0TT911

- 08°€S8°01
- SSTeEreln

- 95" 1¥9°5T
- L6€9S°LIT

- 68'699°08
- vr 09p eyl

- 00°05€

- 0€°6S9°LE
- SEIVET

pafPoue) PEINENEN

8J0¢
€V 1quyxy

“Juswdle)s siy) yo Jred [eIS)UI UL SIe SJUSWA)LIS [RIOURBUL] Y3 0} s3joN Surkuedwodoe oy |

00°000°9
$6'666°6C
1€°LTS e
9S'TL6'LIT

7T688

00°S18
98°L0S VL

€CELYSIL
LO'6LL°OES

0T'9v0°8LE
SY'LIS VST

v 8SSTY
€0°9€°T86°T

11°089°7L
95°6£5°98L

00°0ST°0S
0L°0¥0°01
$9'8S1°9%C

pIsIeN)
10 preg

00°000°9
00°005°0€
00°006 7€
00°00S°9%C

00'$9€°C
00°00S°€

00°0S8y
00°000°S8

00°006°0%8
00°000°L¥9

00°006°88¢
00°000°099°1

00°00Z°89
00°000°00Z°C

00°0S€E°SST
00°000°0£6

00°009°0S

00°00LLY
00°00S°8¥T

TOHEIIPON
101y ooueleqg

00°000°9
00°005°0€
00°006°€€
00°00S°9%C

00'$9€°C
00°00S°¢

00°0S8y
00°000°S8

00°006°0%8
00°000°L¥9

00°006°9L€
00°000°099°1

00°00Z°89
00°000°00Z°C

00°0SE8LI
00°000°0€6

00°009°0S
00°00LLY
00°000°9%C

135png
[eursuQ

$20T ‘1€ 1oquId0a( PIpud Jed

SISVE ONILNNOIJDV AYOLVINDAY - SHINLIANAIXH 40 INIINALV.LS

ANNA LNFIIND

AGSYAr MAN ‘NVEDO 40 ALNNOD
Y044V.LS 40 dIHSNMOL

sagep) pue saLe[es
:oouen[y Tedroruniy
DPIeoH pue Ajojeg saokordwy orjqng A3s1af MaN
sasuadxy 1010
sagep\ pue saLe[es
'SOOTAIOS [OTIUO)) [eWIUY
sasuadxq 10710
soSeA\ pue soLe[eS
SOOIAIOG 3B [BIUSUIUOIIAUT
SHOIAYES NVINNH ANV HLTVAH

sasuadxy 1010
sagep pue saLe[es
1901AI0S sng ediotuniy

sasuadxq 10Uy10
soSeA\ pue soLe[eS
:90URUUIBIA S[OIYIA
sasuadxy 1010
sagep\ pue sale[es
:spunoin) pue s3urpymg
sasuadxq 10Uy10
soSeA\ pue soLe[eS
Uuonas[oy 9Ase M PIoS
sosuadxy 1010
sagep) pue saLe[es
:00URUQUIEJA| PLOY PUE S}001S
SMFOM DI'1dNd

sasuadxq 19y10

19013 S, 10109801 [edroruniy
sasuadxq 10710
soSeA\ pue soLe[eS

:K19yeg 11,] WLIOJIUN)

16



“Juawdle)s siy) yo Jred [eISUI UL SIE SJUSWA)LIS [RIOUBUL] Y3 0} s3joN Surkuedwodoe oy |

00°0L¥959°91
00°00L°086°0C

00°0L¥699°91
00°00L°L96°0C

- YOVEL'Y8IT 9€'SELTLEYT

- 8T'T19°859°1 TL'L80°TTE 6]

- T6'9vEEre’E 80°'€T8€6TVE

- 8C°0L TL6TY EE

- - 00°000°S

- 9€°L0TY11 ¥9°TOLSES’T

- LY SP1°8TI €1¥SES6E

- 0L’ SYLY 0€HST'LT

- 79°GSTEE 9EWYLTS

- vS¥10T 91°S86°L

- LS 16601 €7°'800VL1

- 08°€8%°S8 0T'915°629

- 9T°0€6°61 ¥L'690°00€

- 00°110°ST 00°686°61

- 8S'IThy Tr8LE'61

- 80°CI9°61 T6'LSE6EY

- Se'16 $9°€€0°C

- L9860 €€°106°S€

- YATINY §L968°¢E

- £0°918°0C L6'€8I°SSY

pajPouE) PEJNEREN| [RESATE)

1o pred

830y
€V 1quyxy

00'0LT‘LEY'LE

00'0LT‘LEY'LE

00°00S°€€

00°000°S
00°000°0S9°1
00°00S°€TS
00°000°CC
00°000°S8
00°000°01
00°000°S1T
00°000°STL
00°000°0S€

00°000°S€
00°008°€T
00°000°6S¥
00'STIC
00°000°0%

00'0S0°L€E
00°000°9LY

TOHEIIPON
101y ooueleqg

00°00S°€€

00°000°S
00°000°0S9°1
00°000°0SS
00°000°CC
00°000°S8
00°000°01
00°000°S1T
00°000°SL9
00°000°0S€

00°000°S€
00°008°€T
00°000°6S¥
00'STIT
00°000°0%

00°0S0°L€E
00°000°9LY

135png
[eursuQ

$20T ‘1€ 1oquId0a( PIpud Jed

SISVE ONILNNOIJDV AYOLVINDAY - SHINLIANAIXH 40 INIINALV.LS

ANNA LNFIIND

AGSYAr MAN ‘NVEDO 40 ALNNOD
Y044V.LS 40 dIHSNMOL

sasuadxy 10710
sagep pue saLe[es
rereq

WSAVO, WA - suonesadQ [ejo L

sasuadxy 10110
'SJUOAY J1[qnd JO UONEBIGI[d)
zo13esuaduIo)) 9ABS PIjR[NUINIIY
31800 [eSOdSI(T 21seA\ PI[OS/[[JPUE]
aurjosen
[esodsig pue Surssoo01d 23e1omag
(euedoad 10 TeINIRU) SED)
IOTe A\
uonsiboe suoydoyey Surpnyoxa) suoydora ]
3unys3Iy 1eons
1010091
SHSVHOUNd ATNd ANV SHSNAdXH ALITILN
ddIdISSVIONN

sasuadxq 10410
110pudje( d1qng

sasuadxq 10Uy10

soSeA\ pue soLe[eS
31no0)) [edroruniy

sasuadxq 10Uy10
soSeA\ pue soLe[eS
:suoneradQ yjempieog pue yoeog
sasuadxy 1010
sagep\ pue sale[es
'SweIS0IJ PUE SOOIAIOS UOT)EOIONY

NOILVHIOTY ANV SAdVd

17



“Juawdle)s siy) yo Jred [eISUI UL SIE SJUSWA)LIS [RIOUBUL] Y3 0} s3joN Surkuedwodoe oy |

SL'E00STT SL'E00STT
00°000°10€ 00°000°10€
00°000°6% 00°000°6%
00°000°9% 00°000°9%
00°00S°€ 00°00S°¢
00°00S°¢ 00°00S°¢
00°000°9 00°000°9
00°00S°L1 00°00S°L1
00'6£L°88€E"T 00°6£L°88€
00°000°000°T -
00'6£6°C01 00'6£6°C01
00°000°59 00°000°59
00°008°02T 00°008°02T

80°CHS EIT EY

80'CHS EIT ey

- ¥0'665 Y IL%0%°0T1

- 857769°8T TYLOETLT

- - 00°000°6%

- - 00°000°9%

- - 00°00S°€

- - 00°00S°€

- - 00°000°9

- - 00°00S°L1

- 18°996%9¢€ 61°TLLETO]

- 61°100°€E1 18'866°998

- - 00'6£6°C01

- T9°S9I°T1 8EHE8°ES

- 00°008°02T -

- L8'9TT691°€ 12917 vPL 6€

- S6'6LL'STI €1°€65°0SY°S

- 06'8€1°C 01'198°L

- - 00°12H*915°C

- SO'TY9°€TI S6'80T°L1¥'T

- - 80°70T°60S°1
pafPoue) PEINENEN pasIey)

10 preq

8J0¢
€V 1quyxy

80°€LE'ILS'S 80°€LE'9LS’S
00°000°01 00°000°01
00'12H91ST 00'12H91ST
00°0SL0¥S°T 00°0SL0¥S°T
80°70T°60S°1 80°C0T°60S°1
uonesyIpoN 1a5png
10y douefeg reuSLIO

$20T ‘1€ 1oquId0a( PIpud Jed

SISVE ONILNNOIJDV AYOLVINDAY - SHINLIANAIXH 40 INIINALV.LS

ANNA LNFIIND

AGSYAr MAN ‘NVEDO 40 ALNNOD
Y044V.LS 40 dIHSNMOL

sasuadxq 10Uy
soSeA\ pue soLe[eS
jeaureq jo diysumo],
1SQITAIRS [ojedsIq
sagep) pue saLe[es
A1) 3ang jo ySnoiog
sagep\ pue sale[es
poomsoy3eq jo drgsumo],
uoponNsu0)
soSeA\ pue soLe[eS
'sIepa)) AdAIeH jo ysnoiog
soSeA\ pue soLe[eS
74317 1e3oureg jo ysnoiog
soSeA\ pue soLe[eS
‘uoARH yoead Jo y3noiog
soSeA\ pue soLe[eS
:yoedg Suo jo diysumo],
:[onuo)) [ewIuy
'SJUAWITY DIAIS Parleys

\SdVD,, WOL] Papn[ox - suoneiddo [eioL

UQWISSASSBY Xe ], -Aouaiowry [eroadg
ueInsu] uonesuadwo)) SIOIoA

xe ] Jurohoay

weI3oI1d premy 0IAIRS Jo ST

wSdVI. UM

- sasoding 1edrorunyy 103 suoneridoiddy [erouan [ejo],

uSAVO. UM - Tedroruniyy

- saxyipuadxy A101)81S pue sagIey)) paIIRJo(] 810

1eIZ01 JUSWAINAY UOHNGLIIU0)) pauLja
"N JO WISAS JUSWAINSY S,USWAIL] pue 991[0d

(T'S'V'0) waskg ALmoog 210§
U)SAS JuowINY sekojdwy orqng
101, UONNQLIUO))
SHANLIANAdXH AJOLNLVLS

18



20°Tr0°06€
85°€9¢€°9Y

“Juawdle)s siy) yo Jred [eISUI UL SIE SJUSWA)LIS [RIOUBUL] Y3 0} s3joN Surkuedwodoe oy |

17 66°L90°L
Tr'9€9°08S

09°S0¥‘9€Y

€8°0€9°8%9°L

00°000°S

89°€67°€S6°S

00°000°S

SLL6LLS
8€°€6L°0T
00°000°L
00°000°L
LT'LLS TET
6T 6E€Y
00°0¥1°8S
00°00%°€8S
06'S61 16T
00°000°S
9L7791°01
00°000°ST
$6'9T€°668°1
00°000°01
8%°00L°€01
00C16°C
00°8¥9°T T

6L'8€¥°99

96'%95°1L9

pafPoue)

8309
€V 1quyxy

00°005°9

LT9LY'ST
00 TLI‘TT

POAISSIY

€8°€TSYy
00°628°8S1

pIsIeN)
10 preg

SISVE ONILNNOIJDV AYOLVINDAY - SHINLIANAIXH 40 INIINALV.LS

€7'9€0°8SH L YO'LLSTE9
00°000°LT9 00°000°€T19
€7°9€0°80°8 YO'LLS YT
89°€67°856°S 6T VES LTI
SL'LOL'LS SL'LOL'LS
8€°€6L°0T 8€°€6L°0T
00°000°L -
00°000°L -
LT'LLS'TET LY EVES
00°000°S 00°000°S
6T6£€Y 6T°6£€Y
00°0¥1°8S -
00°00%°€8S -
06'S6V¥16°C -
00°000°S -
9L7791°01 -
00°000°ST -
$6'97€°668°1 -
00°000°01 00°000°01
8%°00L°€01 -
00C16C 00C16C
00'8¥9°T1 00'8¥9°T1
SL'€00°8EL SL'€00°8EL
00°005°‘9 00°005°9
00°000°0 00°000°0
00°000°0L1 00°000°0L1
TIOTTedIJTPOIN jo5png
12y douefeq [eusuQ

$20T ‘1€ 1oquId0a( PIpud Jed

ANNA LNFIIND

AGSYAr MAN ‘NVEDO 40 ALNNOD
Y044V.LS 40 dIHSNMOL

sasuadxq 10Uy10
soSeA\ pue soLe[eS
[reed

\SdVD,, WOIJ papn[ax - suoneiddo [eioL

sonuaAdy Ag
195JJO sweidold 9JeAlld pue o1qng [e10],

weln) a8euuo], Surokooy

JUBID AJLINDAS PUBR[OWOH

Jug 180 X -I0AQ PA[Ind 190 10 19GOS AL

(e J0qeT -19AQ PA[INd 19D 10 19qOS AL

juowaq3eg prordQ reuoneN

sjueID 2IMN,] 10 YOI [890]

oun,J juowooe[doy Joury Apog

10211 1)Ied d[emsold -V YV Auno) uess)
1012I0)SOY PUE[IOA 29 SUI[IOYS -V IV AIUno)) ueso)
Hun,j AI10A093Y [eISI] [8007T 29 ®IS [20T

jueI) A9sIof 9[qeure)sng

Jiysiomaed 1s9 A Jooidiopng

1re13o1d SurfoAoy] [enuapISOY

UEISISSY UONESNIN POOT] VINAAL

HUB)SISSY JUSWAFBURTA AouoFIats

weiSo1d SoNIuNWWoy) ues|)

[OJEIAl [800T - doueI[[Y Tedroruniy

uel[y [edidomunjy Ajuno) ueao)

SHANAIATYE A9 LAS440 SWVEDOUd ALVAIYd ANV DI'TdNd

3UAWIAAITY OIAIOS POIEYS (B0 ],

sagep\ pue sale[es
uoyequIdd Jo drysumor,
uady Jurseyaing parjient)
sasuadxy 1010
sagep pue saLe[es
[00yoS YSTH [BUOISIY UIYINOS
‘S1904JO 9910d 111 SSB[D

19



“Juawdle)s siy) yo Jred [eISUI UL SIE SJUSWA)LIS [RIOUBUL] Y3 0} s3joN Surkuedwodoe oy |

SISVE ONILNNOIJDV AYOLVINDAY - SHINLIANAIXH 40 INIINALV.LS

655669 LY TES S06°E SY'9L8°9€0°LS
655669 09°S0¥°9¢h YT 097 T6T LI
- - 00'000°0€¢
- - 00°000°0€
- - 00°000°00C
655669 - I+'405°888°8

LY 69% - €5°0€0°LE
S0°¢6€ - $6'909°LS
LS'SSS‘S - STy v66°1
0S°LLS - 0S°TTHH00°T
- - 00°000°0L9
- - 00°000°STI°S
- - 00°STESTS
- - 00°STESTS
pa[Rdue) PIATSSTY pasIey)
Io preqd
830 L

€V 1quyxy

1S 701" 676°09 TI'SY6'801%S
€V 198°GEL LI ¥0°T0¥°S68°01
00°000°0€T 00°000°0€T
00°000°0€ 00°000°0€
00°000°00C 00°000°00C
00°00S°568°8 00°00S°568°S
00°00S°LE 00°00S°LE
00°000°8S 00°000°8S
00°000°000°C 00°000°000°C
00°000°S00°T 00°000°S00°T
00°000°0L9 00°000°0L9
00°000°SZ1°S 00°000°SZ1°S
00°STE'STS 00°STE'STS
00°STE'STS 00°STE'STS
uonesyIpoN 1a5png
10y douefeg reuSLIO

$20T ‘1€ 1oquId0a( PIpud Jed

ANNA LNFIIND

AGSYAr MAN ‘NVEDO 40 ALNNOD
Y044V.LS 40 dIHSNMOL

suoneridorddy [erouan) [el01qng

uSdVD,, WOl papn[oxy
- sasodm  Tedrorunyy 103 suoneridorddy [erouan) [ejo]

,.SdVD., woij papnjoxy [edioruniA - soSIey) paiIdJo( [8I0L

popunju() -uonexe], oIn,j o) sasIey)) paioyjod
31BO A G -uonezuoyny Aduadrowy [eroadg
:s931eY) poIIdyog

wSdVO,, oy papnjoxy [edrorunix - seSrey) pauojaq

/SdVD,, WOI papnjoXy - 601AIdS 1q(J [edioTuniAl [ejo,
1sa193u] pue [edrourld 10J sjuowiAedoy ueo|

weiord ueo gIfN
1sa193u] pue [edrourld 10J sjuowiAedoy ueo

‘wesSoId Ueo ISNIL SAIOY USAID)

SOJON] UO }So10jU]

spuog uo 3sa1u|

39j0N uonedonuy puog Jo JUSWARJ
[ediourig puog jo juowked

/SdVD,, WOL] Papn|ox{ - 901AIAS 1G9 [edIoTunjy
.SdVD., wo1 papnjoxy - syjudwoaoxduwy eyde) [e3o
pun,j juswaAoxduwy [ende)

.SV, WoI] pepn[oxy - syuswoaoidwy [eyde)

20



“Juawdle)s siy) yo Jred [eISUI UL SIE SJUSWA)LIS [RIOUBUL] Y3 0} s3joN Surkuedwodoe oy |

9€'867°SL68S  §

89°€67°€S6°S

16'127°8€6°

00°000°00T
€rsIgieee’

I

I

PSLOL6YS 6 $

Tr'978°L88°T9

€0°L9ELY09S $

16 121'8€6°1

135png
[eursuQ

$20T ‘1€ 1oquId0a( PIpud Jed

SISVE ONILNNOIJDV AYOLVINDAY - SHINLIANAIXH 40 INIINALV.LS

ANNA LNFIIND

AGSYAr MAN ‘NVEDO 40 ALNNOD

6€°6SP0V8°S
00°000°000°T
€0°L9ELY0°9S
65°566°9 $ LY'TES'S06°E  § 9€'867°SL68S  § Tr'978°L88°T9
- - 16 12'8€6°1 16 121'8€6°1
pafPoue) PEINENEN pasIey) TIONESIPOIN
Io preq 10y douefeg
8308

€V 1quyxy

Y044V.LS 40 dIHSNMOL

parerrdoxddy - soxmipuadxy juein
39Xe ] pajod[[ooun
110J 9AIOSY
1onezUIOYNY Aouadiowy [eroadg -o31ey) perreyo(g
J]qeded sooueIqUINouy
SIUQWIASINGSI( YSB)
pasTey)) 10 pred Jo SISA[euy

L8-7:VOY "S'['N Ad poppVy
3IBO X G -uonjeZLIOYINY Aduddiowy [eroadg
paydopy se 103png

suonerrdorddy [erouan) (o,

SOXE [, PAJOJ[[0JU[) 10) SAIISIY

21



"Juowale)s siy) yo yed [eiSojur ue a1 sjusWSL)S [EIOURUL] oY) 03 sdjou Surkuedwroode oy,

PSYEI'L06TT  §  S9TEEVYIIT  § SOAISSIY pue sonI[Iqel] [Bj0L PSPEILOG T  §  SOTRELYOIT  $ S}OSSY [BI0L
€8°9¥€°016°1 1L€LO'SLI‘T g-01 SOAISSIY SNOJUB[[IISIA €8°9¥€°016°1 IL€LOBLI‘T q-¢ SIUAUISIAU]
(.dVSOT.) Pung (.dVSOT.) Pung
weIfo1d pIemy 991AIdS JO ITuo] weIfo1d pIemy 991AIdS JO ITuo]
TS198°LL L9'988°G8 TSTI98°LL L9'988°G8
TS198°LL L9'988°S8 d-6 somyrpuadxg pung ooedg uod() 10§ 0ATOSOY TSI98°LL L9'988°G8 q-1 syua[eAInby yse) pue yse)
;pun, isniJ, ooedg uadp pun, isniJ, ooedg uadp
$9°€TH 9886 0L'L10°S¥E%6 S9'€TY 9886 0L°L10°S¥€°6 a-1 ysed
punyg 10Y)Q - ISnIL
00'7T6°THL9 YT 161°0v6%9 g-8 SOAIOSIY SNOLIEA
LY ¥8SvE L8'6¥T0E q-L owoou] wersoid douery [edrorunjy
YT090°CIE T 11'%2CTL6 q-9 sisodoq moxdsy s1odoford
STIY9°LIE’T LS 6£0°596 -9 spuog AjIng yse)
69'802°6T1 16CT1ELEY q-¢ MOIdSH Xe [, [[JPUe]
110J QATOSY

:pung 10GIQ - ISNIL

¥$20STE LSYOY'SE ¥ST0S°CE LSYOV'SE
0888 00'¥¢s q-v el jo yueunieda(q Aesiof MON JO 21eI§ O an( 00°SL 00°SL q punyg a5uey)
YL EIYTE $  LS0SESE $ g-¢ soryIpuadxy pun, [0NU0Y) [EUWIUY 10§ dAIOSTY vS'LTYTE $  LS6TESE $ q-1 ysed
punj [01U0)) [EWIUY pung [01U0)) [EWIUY
€20C $20¢ BRI ETENG SOATOSOY pue SanI[Iqer| €20C ¥20¢ ERuEI RN SESYY

€20C PUB $Z0T ‘1€ 19qua03Q
SISVE AMOLVINOAY - AONVIVE ANNA ¥ SHAIASHY ‘SAILITIAVIT ‘S1ASSV 40 SINAWALV.LS
aNN4g LSNYL
AASYAr MAN ‘NVADO0 40 ALNNOD

@IOJAVLS 40 dTHSNMOL
g 1quyxy

22



67°091°69€ 401 $  19VLS'LO9°0ET
12°820°CH6 STE0S'SLL
88'TSY VLT 99°691°S1T‘1
9'6£0°€8S 9t'508°Ch
88'SH07S8 0T S0'60T°LEY0E
10°68€°€H0°T 89'60%'SHSE
06476086 ¥$°785°606
ST'0909LLS L6°868°8¥8°T1
00°000°000°0% 00°000°000°0€
00°000°SHH'CE $  00000°0€8°0S

£C0¢

D Hqryxy

¥20C

-0
o1l
2701
D76
D76
08
oL
29
¢

QOURIJY

SISVE AMOLVINDAY - HONVIVE ANNA ¥ SHAYASHY ‘SHILITIAVIT ‘SLASSV 40 SINANALV.LS

"Juowale)s siy) yo yed [eiSojur ue a1 sjusWSL)S [EIOURUL] oY) 03 sdjou Surkuedwroode oy,

“A19A102dS01 ‘€Z0T PUE $TOT ‘1€ QU0 18 00°000°0€8° T$ PUE 00"0S8°9E6°TT$ JO Pansst jou £q paziIoyne sajou pue spuoq pey dysumo, Y,

Q0UE[Eg PUN,] PUE SIAIOSOY ‘SANI[IQEIT [EI0],

ooueleq pung
9OIAIOS 1G9(J J0F OAIOSIY
pun juowaroxduy eyde)
papunjun
papung
:suoneZIIoyINY JustaAoIduy
J[qeAeq sueo|
o[qeAe  SedUBIqUINOUL
soj0N uonedionuy puog

spuogq [eros

3oueleq punj pUE SOAIOSdY “SONI[Iqel |

6¥°091°69€ 401

$  19°VLS'LO9°0ET

06'76'SST'SL

YSTEV'9LI €6

00°000°0€8°1¥
06'76'STH €S

00°058°9€6 11
$S 78S 6EL TS

6S'STT'ETT 6T

£C0¢

€20T PUB 70T ‘1€ 10qua09Qq

ANNA TVLIdVD TVIINID

AASYAr MAN ‘NVADO 40 ALNNOD
@IO0JAVLS 40 dTHSNMOL

$ LOTKIIE6'9€E

ot
¢

o1

QOURIJY

S)0SSY [€10L,

papunjun
popung
wuonexe ], oxmn o, saSrey) pairojo

sjuoreAInby yse)) pue yse)

SENN

23



Exhibit C-1
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
GENERAL CAPITAL FUND

STATEMENT OF CHANGES IN CAPITAL FUND BALANCE -
REGULATORY ACCOUNTING BASIS

Year ended December 31, 2024

Balance, December 31, 2023 $ 942,028.21

Increased By:

Premium on Bond and Note Sale 288,503.25
1,230,531.46

Decreased By:
Anticipated Revenue in Current Fund 452,028.21
Balance, December 31, 2024 $ 778,503.25

The accompanying notes to the Financial Statements are an integral part of this Statement.
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TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY OPERATING FUND

STATEMENTS OF OPERATIONS AND CHANGES IN FUND BALANCE -

REGULATORY ACCOUNTING BASIS

Revenue and Other Income Realized:
Operating Surplus Anticipated
Water/Sewer User Fees
Miscellaneous
Interlocal Agreement - Boro of Ship Bottom
Reserve for Payment of Bonds
Capital Surplus
Miscellaneous Revenue Not Anticipated
Other Credits To Income:
Appropriation Reserves Lapsed

Total Revenue

Expenditures:
Operating
Capital Improvements
Debt Service
Deferred Charges
Statutory Expenditures

Total Expenditures
Excess in Revenue
Add Back Charges Which Are By Statute
Deferred Charges To Succeeding Years'
Budgets:

Emergency Authorization
Statutory Excess

Fund Balance, January 1
Decreased By:
Utilized as Anticipated Revenue

Fund Balance, December 31

The accompanying notes to the Financial Statements are an integral part of this Statement.

Year ended December 31, 2024

Exhibit D-1

2024 2023
$  2,000,000.00 3,000,000.00
16,444,676.17 16,286,601.33
2,032,494.59 1,965,243.89
131,616.56 127,165.76
97,500.00 266,148.97
195,500.00 98,851.03
136,277.67 10,400.00
423,001.32 98,189.70
21,461,066.31 21,852,600.68
9,000,000.00 8,745,000.00
900,000.00 2,300,000.00
7,011,610.72 8,144,984.52
600,000.00 9,692.50
682,000.00 661,615.00
18,193,610.72 19,861,292.02
3,267,455.59 1,991,308.66
; 600,000.00
3,267,455.59 2,591,308.66
10,625,958.75 11,034,650.09
13,893,414.34 13,625,958.75
2,000,000.00 3,000,000.00
$  11,893,414.34 10,625,958.75
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WATER/SEWER UTILITY CAPITAL FUND

STATEMENT OF CHANGES IN CAPITAL FUND BALANCE
REGULATORY ACCOUNTING BASIS

Balance, December 31, 2023
Increased By:

Premium on Sale of Bonds and Notes
Decreased By:

Anticipated Revenue in Budget

Balance, December 31, 2024

The accompanying notes to the Financial Statements are an integral part of this Statement.

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

Year ended December 31, 2024

27

Exhibit D-2

818,062.41

57,480.00

875,542.41

195,500.00

680,042.41




TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY OPERATING FUND

STATEMENT OF REVENUES - REGULATORY ACCOUNTING BASIS

Operating Surplus Anticipated

Water/Sewer User Fees

Miscellaneous

Interlocal Agreement - Ship Bottom

Reserve for Payment of Bonds

Capital Surplus

Miscellaneous Revenue Not
Anticipated

Cash Receipts
Surplus Realized
Prepaid Revenue Applied

The accompanying notes to the Financial Statements are an integral part of this Statement.

Year ended December 31, 2024

Exhibit D-3

Excess/
Anticipated Realized (Deficit)
$ 2,000,000.00 2,000,000.00 $ -
15,300,000.00 16,444,676.17 1,144,676.17
540,000.00 2,032,494.59 1,492,494.59
127,000.00 131,616.56 4,616.56
97,500.00 97,500.00 -
195,500.00 195,500.00 -
- 136,277.67 136,277.67
$ 18,260,000.00 21,038,064.99 $ 2,778,064.99
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18,784,648.75
2,000,000.00
253,416.24

21,038,064.99




Exhibit D-4
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
WATER/SEWER UTILITY OPERATING FUND

STATEMENT OF EXPENDITURES - REGULATORY ACCOUNTING BASIS

Year ended December 31, 2024

Appropriations Expended
Budget After Paid or
Budget Modification Charged Reserved Cancelled
Operating:
Salaries and Wages $ 2,352,000.00 $ 2,052,000.00 $ 1,781,541.66 $ 270,458.34 $ -
Other Expenses 6,648,000.00 6,948,000.00 6,198,729.71 749,270.29 -
Total Operating 9,000,000.00 9,000,000.00 7,980,271.37 1,019,728.63 -
Capital Improvements:
Capital Improvement Fund 900,000.00 900,000.00 900,000.00 - -
Total Capital Improvements 900,000.00 900,000.00 900,000.00 - -
Debt Service:
Payment of Bond Principal 2,555,000.00 2,555,000.00 2,555,000.00 - -
Payment of Bond Anticipation Notes 1,500,000.00 1,500,000.00 1,500,000.00 - -
Interest on Bonds 615,000.00 615,000.00 614,508.34 - 491.66
Interest on Notes 210,000.00 210,000.00 175,777.78 - 34,222.22
NJEIT Trust Loan Program:
Loan Repayment for Principal and Interest 2,198,000.00 2,198,000.00 2,166,324.60 - 31,675.40
Total Debt Service 7,078,000.00 7,078,000.00 7,011,610.72 - 66,389.28
Deferred Charges:
Emergency Authorizations 600,000.00 600,000.00 600,000.00 - -
Total Deferred Charges 600,000.00 600,000.00 600,000.00 - -
Statutory Expenditures:
Public Employees' Retirement System 503,067.36 503,067.36 503,067.36 - -
Social Security System 176,432.64 176,432.64 122,436.29 53,996.35 -
Unemployment Compensation Insurance 2,500.00 2,500.00 2,500.00 - -
Total Statutory Expenditures 682,000.00 682,000.00 628,003.65 53,996.35 -
Total Appropriations $ 18,260,000.00 $ 18,260,000.00 $ 17,119,885.74 $ 1,073,724.98 $  66,389.28
Budget as Adopted $ 18,260,000.00

$  18,260,000.00

Cash Disbursements $ 15,464,446.05
Encumbrances Payable 150,945.20
Emergency Authorization 600,000.00
Accrued Interest Payable 904,494.49

$  17,119,885.74

The accompanying notes to the Financial Statements are an integral part of this Statement.
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TOWNSHIP OF STAFFORD
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 1. Summary of Significant Accounting Policies
Description of Financial Reporting Entity

The Township of Stafford, County of Ocean, New Jersey (hereafter referred to as the “Township") is
governed by the Township form of government, with a mayor and a 6-member Township Council.
Administrative responsibilities are assigned to the Township Manager. Policy is determined by Council
and the Manager is responsible for carrying out such policy.

Component Units - GASB Statement 14, as amended by GASB Statements 39, 61, 80, 90 and 97,
establishes criteria to be used in determining the component units, which should be included in the
financial statements of a primary government. The financial statements of the Township are not
presented in accordance with GAAP (as discussed below). Therefore, the Township had no component
units as defined by GASB Statement No. 14, as amended by GASB Statements 39, 61, 80, 90 and 97.

Basis of Accounting, Measurement Focus and Basis of Presentation - The financial statements of the
Township contain all funds and account groups in accordance with the ‘“Requirements of Audit” as
promulgated by the State of New Jersey, Department of Community Affairs, Division of Local
Government Services. The principles and practices established by the Requirements of Audit are
designed primarily for determining compliance with legal provisions and budgetary restrictions and as a
means of reporting on the stewardship of public officials with respect to public funds. Generally, the
financial statements are presented using the flow of current financial resources measurement focus and
modified accrual basis of accounting with minor exceptions as mandated by these “Requirements”. In
addition, the prescribed accounting principles previously referred to differ in certain respects from
accounting principles generally accepted in the United State of America applicable to local government
units. The more significant differences are explained further in this note.

In accordance with the “Requirements”, the Township accounts for its financial transactions through the
use of separate funds, which are described as follows:

Current Fund — This fund accounts for revenues and expenditures for governmental operations
of a general nature, including federal and state grant funds.

Trust Funds — These funds account for receipts, custodianship and disbursement of funds in
accordance with the purpose for which each reserve was created.

General Capital Fund — This fund accounts for receipt and disbursement of funds for the
acquisition of general capital facilities, other than those acquired in the Current Fund.

Utility Operating and Capital Funds — These funds accounts for utility operations that are
financed through user fees. The funds are operated on a basis similar to private business
enterprises where the intent is that the costs of providing the utility to the general public be
financed through user fees. Operations relating to the acquisition of capital facilities for utility
purposes are recorded in the Utility Capital Fund.

General Fixed Asset Account Group — The Fixed Asset Account Group of accounts is utilized

to account for property, land, buildings, and equipment that have been acquired by other funds of
the Township.
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Note 1. Summary of Significant Accounting Policies (continued)

Budgets and Budgetary Accounting - The Township must adopt an annual budget for its Current and
Utility Fund in accordance with N.J.S.4.404:4 et seq. N.J.S.A.40A4:4-5 requires the governing body to
introduce and approve the annual municipal budget no later than February 10™ of each year. At
introduction, the governing body must fix the time and place for a public hearing on the budget and must
advertise the time and place at least ten days prior to the hearing in a newspaper published and circulating
in the municipality. The public hearing must not be held less than twenty-eight days after the date the
budget was introduced. After the hearing has been held, the governing body may, by majority vote, adopt
the budget or may amend the budget in accordance with N.J.S.4.404:4-9. Amendments to adopted
budgets, if any are detailed in the statements of revenues and expenditures.

An extension of the statutory dates for introduction, approval and adoption of the municipal budget may
be granted by the Director of Local Government Services, with the permission of the Local Finance
Board. Budgets are adopted on the same basis of accounting utilized for the preparation of the
Township’s financial statements. Once a budget is approved it may be amended after November 1, by a
resolution adopted by the governing body.

Cash, Cash Equivalents and Investments - New Jersey statutes permit the deposit of public funds in
institutions located in New Jersey which are insured by the Federal Deposit Insurance Corporation
("FDIC™"), or by any other agencies of the United States that insure deposits, the State of New Jersey Cash
Management Fund and government money market mutual funds through registered broker/dealers and
banks. The New Jersey Governmental Unit Deposit Protection Act (“GUDPA”) requires public
depositories to maintain collateral for deposit of public funds that exceed insurance limits as follows:

The market value of the collateral must equal 5 percent of the average daily balance of public
funds; or

If the public funds deposited exceed 75 percent of the capital funds of the depository, the
depository must provide collateral having a market value equal to 100 percent of the amount
exceeding 75 percent.

All collateral must be deposited with the Federal Reserve Bank, the Federal Home Loan Bank Board or a
banking institution that is a member of the Federal Reserve System and has capital funds of not less than
$25,000,000. The State of New Jersey Cash Management Fund is authorized by statute and regulations of
the State Investment Council to invest in fixed income and debt securities which mature within one year.
Collateralization of Fund investments is generally not required.

Investments

New Jersey statutes establish the following securities as eligible for the investment of Township funds:
(a) Bonds or other obligations of the United States or obligations guaranteed by the United

States.
(b) Government Money Market Mutual Funds.
(©) Any obligation that a federal agency or a federal instrumentality has issued in accordance

with an Act of Congress, which security has a maturity date not greater than 397 days
from the date of purchase, provided that such obligation bears a fixed rate of interest not
dependent on any index or other external factor.

(d) Bonds or other obligations of the Township, or bonds or other obligations of school
districts of which the Township is a part or within which the school district is located.
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Note 1. Summary of Significant Accounting Policies (continued)

(e) Bonds or other obligations, having a maturity date of not more than 397 days from the
date of purchase that are approved by the New Jersey Department of Treasury Division of
Investments.

® Local Government Investment Pools.

(2) Deposits with the State of New Jersey Cash Management Fund established pursuant to
Section 1 of P.L. 1977, C. 281 (C.52:18A:90.4).

Repurchase agreements (15.1(a) (8)) must comply with the following conditions:
(a) The underlying securities are permitted investments, pursuant to the list contained in (a)
and (c) above.
(b) The custody of the collateral is transferred to a third party. This means the bank must
contract with a trusted third party to hold the collateral to ensure it is not pledged against
any other investments.

(©) The maturity of the agreement is not more than 30 days.

(d) The underlying securities are purchased through a GUDPA bank.

(e) A master repurchase agreement providing for the custody and security of collateral is
executed.

Local Government Investment Pools ("LGIP") (15.1(¢e) (2)) are subject to the following requirements:

(a) It is managed in accordance with the SEC's government money market rules (2a-7).

(b) It is rated in the highest category by a nationally recognized statistical rating
organization.

©) Have their portfolio limited to U.S. Government securities as defined in 2a-7 and

repurchase agreements that are collateralized by such U.S. Government securities.

Every local unit must have a Cash Management Plan ("Plan"); the Plan is subject to audit. In addition,
when the Plan permits investments for more than one year, the investment must approximate the
prospective use of funds. This primarily relates to U.S. securities and local bond issue purchases. The
law also requires that cash management plans provide for the CFO to give the governing body a monthly
report that summarizes:

(a) All investments made or redeemed over the past month.

(b) Each organization holding local unit funds.

(©) The amount of securities purchased or sold, class or type of securities purchased, book
value, earned income, fees incurred, and market value of all investments as of the report
date.

(d) Other information that may be required by the governing body.

The Township is permitted to invest public funds in accordance with N.J.S.A. 40A:5-15.1. These
investments include bonds or other obligations of the United States or obligations guaranteed by the
United States, Government Money Market Mutual Funds, bond or other obligations of the Township or
bonds or other obligations of the school district, local government investment pools, and agreements for
the repurchase of fully-collateralized securities, if purchased in accordance with N.J.S.A. 40A:5-15.1.
The Township is also permitted to invest Length of Service Award Program (“LOSAP”) funds with the
types of eligible investments authorized in N.J.A.C. 5:30-14.19. These investments include interest-
bearing accounts or securities in which savings banks of New Jersey are authorized to invest their funds,
New Jersey Cash Management Fund, fixed and variable individual or group annuity contracts, mutual
fund shares or fixed and variable life insurance contracts.
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Note 1. Summary of Significant Accounting Policies (continued)

Interfunds - Interfund receivables and payables that arise from transactions between funds are recorded
by all funds affected by such transactions in the period in which the transaction is executed. Interfund
receivables in the Current Fund are recorded with offsetting reserves, which are created by charges to
operations. Income is recognized in the year the receivables are liquidated. Interfund receivables in the
other funds are not offset by reserves.

Leases Receivable — The Township’s leases receivable are measured at the value of lease payments
expected to be received during the lease term. Lease payments are recorded as revenue in the period in
which they are received. The leases receivable are not recorded on the various statements of assets,
liabilities, reserves and net position in accordance with the regulatory basis of accounting.

Inventories and Supplies - The cost of inventories of supplies for all funds are recorded as expenditures
at the time individual items are purchased. The costs of inventories are not included on the various
statements of assets, liabilities, reserves and fund balance.

General Fixed Assets — Accounting for governmental fixed assets, as required by N.J.A.C.5:30-5.6,
differs in certain respects from accounting principles generally accepted in the United States of America.
In accordance with the regulations, all local units, including municipalities, must maintain a general fixed
assets reporting system that establishes and maintains a physical inventory of nonexpendable, tangible
property as defined and limited by the U.S. Office of Management and Budget Circular A-87 (Attachment
B, Section 19), except that the useful life of such property is at least five years. The Township has
adopted a capitalization threshold of $5,000.00 obtain capitalization policy, the maximum amount
allowed by the Circular. Generally, assets are valued at historical cost; however, assets acquired prior to
December 31, 1985 are valued at actual historical cost or estimated historical cost. In some instances,
assets are valued at the assessed valuation of the property at the time of acquisition, which approximates
fair value. No depreciation of general fixed assets is recorded. Donated general fixed assets are recorded
at their acquisition value as of the date of the transaction. Interest costs relative to the acquisition of
general fixed assets are recorded as expenditures when paid. Public domain ("infrastructure") general
fixed assets consisting of certain improvements such as roads, bridges, curbs and gutters, streets and
sidewalks and drainage systems are not capitalized. Expenditures for construction in progress are
recorded in the capital funds until such time as the construction is completed and put into operation. The
Township is required to maintain a subsidiary ledger detailing fixed assets records to control additions,
retirements, and transfers of fixed assets. In addition, a statement of general fixed assets, reflecting the
activity for the year, must be included in the Township's basic financial statements.

The regulations require that general fixed assets, whether constructed or acquired through purchase, grant
or gift be included in the aforementioned inventory. In addition, property management standards must be
maintained that includes accurate records indicating asset description, source, ownership, acquisition cost
and date, the percentage of federal participation (if any), and the location, use, and condition of the asset.
Periodically, physical inventories must be taken and reconciled with these records. All fixed assets must
be adequately controlled to safeguard against loss, damage, or theft.

Utility Fixed Assets — Property and equipment purchases by a utility fund are recorded in the utility
capital account at cost and are adjusted for disposition. The amounts shown do not represent replacement
cost or current value. The reserve for amortization and deferred reserve for amortization in the utility
capital fund represent the cost of the utility fixed assets reduced by the outstanding balances of bonds,
loans, notes, or other borrowings that are attributable to the acquisition, construction or improvement of
those assets.
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Note 1. Summary of Significant Accounting Policies (continued)

Foreclosed Property — Foreclosed Property or “Property Acquired for Taxes” is recorded in the Current
Fund at the assessed valuation when such property was acquired and is fully reserved. Ordinarily it is the
intention of the Township to resell foreclosed property in order to recover all or a portion of the
delinquent taxes or assessments and to return the property to a taxpaying basis. For this reason, the value
of foreclosed property has not been included in the General Fixed Assets Account Group. If such
property is converted to a municipal use, it will be recorded in the General Fixed Assets Account Group.

Deferred Charges — The recognition of certain expenditures is deferred to future periods. These
expenditures or deferred charges are generally overexpenditures of legally adopted budget appropriations
or emergency appropriations made in accordance with N.J.S.4.404:4-46 et seq. Deferred charges are
subsequently raised as items of appropriation in budgets of succeeding years.

Fund Balance — Fund Balance included in the Current and Utility Operating Fund represent the amount
available for anticipation as revenue in future year’s budgets, with certain restrictions.

Revenues — are recorded when received in cash except for certain amounts, which are due from other
governmental units. Revenue from Federal and State grants are realized when anticipated as such in the
Township’s budget. Receivables for property taxes are recorded with offsetting reserves on the statement
of assets, liabilities, reserves and fund balance of the Township’s Current Fund; accordingly, such
amounts are not recorded as revenue until collected. Other amounts that are due the Township, which are
susceptible to accrual are also recorded as receivables with offsetting reserves and recorded as revenues
when received.

Utility Revenues — Utility charges are levied quarterly based upon a flat service charge and if applicable,
an excess consumption or usage charge. Revenues from these sources are recognized on a cash basis.
Receivables that are susceptible to accrual are recorded with offsetting reserves on the balance sheet of
the Townships utility operating fund.

Property Tax Revenues — are collected in quarterly installments due February 1, May 1, August 1 and
November 1. The amount of tax levied includes not only the amount required in support of the
Township’s annual budget, but also the amounts required in support of the budgets of the County of
Ocean, and Stafford Township School District and Southern Regional School District. Unpaid property
taxes are subject to tax sale in accordance with statutes.

County Taxes — The municipality is responsible for levying, collecting and remitting County taxes for
the County of Ocean. Operations is charged for the amount due the County for the year, based upon the
ratables required to be certified to the County Board of Taxation by January 10™ of the current year. In
addition, operations is charged for the County share of Added and Omitted Taxes certified to the County
Board of Taxation by October 10 of the current year and due to be paid to the County by February 15
of the following year.

School Taxes — The municipality is responsible for levying, collecting and remitting school taxes for the
Stafford Township School District and Southern Regional School District]. Operations are charged for
the full amount required to be raised from taxation to operate the local and regional school district July 1
to June 30.
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Note 1. Summary of Significant Accounting Policies (continued)

Deferred School Taxes — School taxes raised in advance in the Current Fund for a school fiscal year
(July I to June 30) which remain unpaid at December 31 of the calendar year levied may be deferred to
fund balance to the extent of not more than 50% of the annual levy providing no requisition has been
made by the school district for such amount.

Reserve for Uncollected Taxes — The inclusion of the “Reserve for Uncollected Taxes” appropriation in
the Township’s annual budget protects the Township from taxes not paid currently. The Reserve, the
minimum amount of which is determined on the percentage of collections experienced in the immediate
preceding year, with certain exceptions, is required to provide assurance that cash collected in the current
year will provide sufficient cash flow to meet expected obligations.

Expenditures — are recorded on the “budgetary” basis of accounting. Generally, expenditures are
recorded when an amount is encumbered through the issuance of a numerically controlled purchase order
or when a contract is executed as required by N.J.A.C. 5:30-5.2. When an expenditure is paid, the amount
encumbered is simultaneously liquidated in its original amount. Encumbrances are offset by an account
entitled reserve for encumbrances. The reserve is classified as a cash liability under New Jersey
municipal accounting. At December 31, this reserve represents the portion of appropriation reserves that
has been encumbered and is subject to the same statutory provisions as appropriation reserves.
Appropriations for interest payments on outstanding general capital bonds and notes are provided on the
cash basis. Appropriations for interest payments on outstanding utility capital bonds and notes are
provided on the accrual basis.

Appropriation Reserves — Appropriation reserves covering unexpended appropriation balances are
automatically created at year-end and recorded as liabilities, except for amounts, which may be cancelled
by the governing body. Appropriation reserves and reserve for encumbrances at current year end are
available until December 31* of the succeeding year to meet specific claims, commitments or contracts
incurred during the preceding year. Any unspent balances at this time are lapsed appropriation reserves
and recorded as income.

Long-Term Debt - Long-Term Debt relative to the acquisition of capital assets, is recorded as a liability
in the General and Utility Capital Fund. Where an improvement is a “local improvement”, i.e. assessable
upon completion, long-term debt associated with that portion of the cost of the improvement to be funded
by assessments is transferred to the Trust Fund upon the confirmation of the assessments or when the
improvement is fully and permanently funded.

Compensated Absences — Expenditures relating to obligations for unused vested accumulated vacation
and sick leave are not recorded until paid; however, municipalities may establish and budget reserve
funds subject to NJSA 40A:4-39 for the future payment of compensated absences.

Volunteer Length of Service Award Plan — The Township has established a Volunteer Length of
Service Award Plan (“LOSAP”) (“Plan”) to ensure retention of the Township’s volunteer First Aid squad.
The Plan shall be construed under the laws of the State of New Jersey and is established with the intent
that it meets the requirements of a “length of service award plan under Section 457(e)11 of the Internal
Revenue Code.”

Annual Contributions - The annual contribution to be made by the Township for each active volunteer
member shall be $1,150.00 per year of active emergency service, commencing with the year 2005.
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Note 1. Summary of Significant Accounting Policies (continued)

Appropriations - Appropriations for the purpose of funding the Township’s LOSAP shall be included as a
separate line item in the Township’s budget, commencing with the year 2005.

Periodic Increases - Notwithstanding the provisions above, the annual contribution to be made by the
Township for each active volunteer member shall not be subject to periodic increases based upon the
“consumer price index factor” pursuant to subsection f. of section 3 of P.L. 1997, c. 388 (N.J.S.A.
40A:14-185).

Estimated Cost - The estimated cost of the program to the Township has been calculated to be
approximately $106,950.00 per year. (This amount may vary annually, however, based upon the total
number of eligible active volunteer members at the time the program was established).

Recent Accounting Pronouncements — The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reporting
principles. GASB adopts accounting statements (Statements) to be used by governmental units when
reporting financial position and results of operations in accordance with accounting principles generally
accepted in the United States of America (GAAP). The municipalities in the State of New Jersey do not
prepare their financial statements in accordance with GAAP and thus do not comply with all of the GASB
pronouncements.

Accounting Pronouncements Adopted in Current Year

The following GASB Statements became effective for the fiscal year ended December 31, 2024:

e Statement No. 100, Accounting Changes and Error Corrections — an amendment of GASB
Statement No. 62. The requirements of this Statement are effective for fiscal years beginning after
June 15, 2023. Management has determined that the implementation of this Statement did not
have a significant impact on the Township’s financial statements.

e Statement No. 101, Compensated Absences. The requirements of this Statement are effective for
fiscal years beginning after December 15, 2023. Implementation of this Statement resulted in
additional footnote disclosures on the Tonwship’s financial statements.

Accounting Pronouncements Effective in Future Reporting Periods

The following accounting pronouncements will become effective in future reporting periods:

e Statement No. 102, Certain Risk Disclosures. The requirements of this Statement are effective for
fiscal years beginning after June 15, 2024.

e Statement No. 103, Financial Reporting Model Improvements. The requirements of this
Statement are effective for fiscal years beginning after June 15, 2025.

e Statement No. 104, Disclosure of Certain Capital Assets. The requirements of this Statement are
effective for fiscal years beginning after June 15, 2025, and all reporting periods thereafter.

Management has not yet determined the potential impact these Statements will have on the Township’s
financial statements.

39



TOWNSHIP OF STAFFORD
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2. Deposits and Investments

The Township is governed by the deposit and investment limitations of New Jersey state law.

Deposits

Custodial Credit Risk Related to Deposits - Custodial credit risk is the risk that, in the event of a bank
failure, the Township’s deposits may not be returned. Although the Township does not have a formal
policy regarding custodial credit risk, NJSA 17:9-41 et seq. requires that the governmental units shall
deposit public funds in public depositories protected from loss under the provisions of the Governmental
Unit Deposit Protection Act (GUDPA). GUDPA is a supplemental insurance program set forth by the
New Jersey Legislature to protect the deposits of local governmental agencies. The program is
administered by the Commissioner of the New Jersey Department of Banking and Insurance. Under the
Act, the first $250,000 of governmental deposits in each insured depository is protected by FDIC. Public
funds owned by the Township in excess of FDIC insured amounts are protected by GUDPA. However,
GUDPA does not protect intermingled trust funds such as salary withholdings, bail funds or funds that
may pass to the Township relative to the happening of a future condition. Such funds are shown as
Uninsured and Uncollateralized in the schedule below.

As of December 31, 2024, the Township’s bank balance of $116,829,075.16 was insured or collateralized
as follows:

Insured under FDIC and GUDPA $ 13.181.250.53
NJ Cash Management Fund 95.354,219.11
Uninsured and Uncollateralized 8.203.605.52

$116.829,075.16

Investments

Under the regulatory basis of accounting, investments are measured at cost in the Township’s financial
statements. However, had the financial statements been prepared in accordance with generally accepted
accounting principles (GAAP), investments would be reported at fair value (except for fully benefit-
responsive investment contracts, which would be reported at contract value). Contract value is the
relevant measure for the portion of the Length of Service Awards Program (LOSAP) Plan attributable to
fully benefit-responsive investment contracts because contract value is the amount participants normally
would receive if they were to initiate permitted transactions under the terms of the LOSAP Plan.

Investments at Fair Value — The fair value measurements of investments are required to be reported based
on the hierarchy established by GAAP. Under GAAP, investments are required to be categorized based
on the fair value of inputs of Levels 1, 2 and 3. Under Level | inputs, investments are required to be
categorized based on quoted market prices in active markets for identical investments. Level 2 inputs are
based primarily on using observable measurement criteria, including quoted market prices of similar
investments in active and inactive markets and other observable corroborated factors. Level 3 inputs are
assets measured at fair value on a recurring basis using significant unobservable measurement criteria
based on the best information available. As of December 31, 2024, the Township had no investments held
at Level 2 or 3.
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Note 2. Deposits and Investments (continued)
Following is a description of the valuation methodologies used for investments measured at fair value.
Money Market Funds: Valued at the quoted NAV of shares held by the Township at year-end.

Mutual Funds: Valued at quoted market prices which represent the net asset value (“NAV”) shares
held by the Township at year-end.

Investment
Maturities (in
Carrying Fair Value as of December 31, 2024 Less Than
Vale Level 1 Level 3 Total 1 Year
Investment fype
Money Markets $ 250151 $ 250151 % - $ 250151 $ 250151
Mutual Funds 1.659.284.72 1,659.284.72 - 1,659.284.72 1.659.284.72
Fixed Account Investment Contract 516287 48 - 516,287.48 51628748 51628748

§ 217807371 § 166178623 § 51628748 § 2.178.073.71 § 2.178.073.71

Fund
Trust Fund - LOSAP $ 217807371 $ 166178623 % 51628743 § 2173073.71 $ 217807371

$  2.178.073.71 $ 1.661.786.23 § 51628748 § 2.178.073.71 $ 2.178.073.71

Investments at Contract Value - The Township held a fully benefit-responsive investment contract with
the Lincoln Financial Group (Lincoln) totaling $516,287.48 as of December 31, 2024. Lincoln maintains
the contributions in the group fixed annuity contract (fixed account). The account is credited with
earnings on the underlying investments and charged for participant withdrawals and administrative
expenses. The traditional investment contract held by the Township is a guaranteed investment contract.
The contract issuer is contractually obligated to repay the principal and interest at a specified interest rate
that is guaranteed to the LOSAP Plan. The Township’s ability to receive amounts due in accordance with
the fully benefit-responsive investment contract is dependent on the contract issuer’s ability to meet its
financial obligations. The fixed account continues in-force until they are terminated by Lincoln or the
LOSAP Plan and do not define a maturity date. The Township does not have a formal investment policy
that limits investment maturities as a means of managing its exposure to fair value losses arising from
increasing interest rates.

No events are probable of occurring that might limit the ability of the LOSAP Plan to transact at contract
value with the contract issuer and also limit the ability of the LOSAP Plan to transact at contract value
with participants. This contract meets the fully benefit-responsive investment contract criteria and
therefore is reported at contract value. The total Trust Fund LOSAP value held by the Township at
December 31, 2024 was as followed:

12/31/2024
Trust Fund - LOSAP (Fair Value) $ 1.661.786.23
Trust Fund - LOSAP (Contract Value) 516,287.48
Total Trust Fund - LOSAP $ 2.178.073.71
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Note 2. Deposits and Investments (continued)

Custodial Credit Risk Related to Investments - This is the risk that in the event of the failure of the
counterparty (e.g., broker-dealer) to a transaction, the Township will not be able to recover the value of its
investment or collateral securities that are in the possession of another party. Other than the rules and
regulations promulgated by N.J.S.A. 40A:5-15.1, the Township has no investment policy to limit
exposure to custodial credit risk.

Interest Rate Risk - This is the risk that changes in interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value
to changes in market interest rates. Other than the rules and regulations promulgated by N.J.S.A. 40A:5-
15.1, the Township does not have a formal investment policy that limits investment maturities as a means
of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk - Credit risk is the risk that an issuer to an investment will not fulfill its obligation to the
holder of the investment. This is measured by assignment of a rating by a nationally recognized rating
organization. U.S. Government securities or obligations explicitly guaranteed by the U.S. government are
not considered to have credit risk exposure. As of December 31, 2024, the Township’s investments had
the following ratings:

Standard & Poor's Moody's
Investment type
Money Markets AAA Aaa
Mutual Funds AAA Aaa
Fixed Account Investment Contract AAA Aaa

Note 3. Property Taxes

The following is a three-year comparison of certain statistical information relative to property taxes and
property tax collections for the current and previous two years.

Comparison Schedule of Tax Rates

2024 2023 2022

Tax Rate $ 2.483 $ 2459 $ 2354
Apportionment of Tax Rate:

Municipal 0.945 0.948 0.919

Municipal Open Space 0.010 0.010 0.010

County General 0.556 0.537 0.482

District School 0.748 0.731 0.718

Regional School 0.224 0.233 0.225
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Note 3. Property Taxes (continued)

Assessed Valuation

Year Amount

2024 $ 4.483.425.800.00
2023 4.424.035.500.00
2022 4.358.485.800.00

Comparison of Tax Levies and Collections

Cash Percentage Of
Year Tax Levy Collections Collection
2024 $112.243.648.62 $111.800.778.67 00 60%
2023 109,939,324.20 109,436,932.28 00,54%
2022 103.765.551.95 103.224.904.97 00.47%
Delinguent Taxes and Tax Title Liens
Tax Title Delinquent Total Percentage Of
Year Liens Taxes Delinquent Tax Levy
2024 $ 174.862.62 $ 397.20493 § 572.157.55 0.51%
2023 116.911.53 453.941.81 570.853.34 0.52%
2022 108.818.96 489.765.94 598.584.90 0.58%
Number of Tax Title Liens
Year Number
2024 16
2023 15
2022 15

The last tax sale was held on February 16, 2024.
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Note 4. Property Acquired By Tax Title Lien Liquidation

The value of properties acquired by liquidation of tax title liens based on the last assessed valuation of
such properties as of December 31, 2024 was as follows:

Year Amount

2024 $ 788.250.00
2023 788.250.00
2022 788.250.00

Note 5. Water & Sewer Utility Service Charges

The following is a three-year comparison of Water & Sewer utility charges (rents) and collections for the
current and previous two years.

Cash Percentage Of
Year Beginning Balance Levy Total Collections Collection
2024 $ 260.415.75 $ 16.335.549.31 $ 16.604.965.06 $ 16.447.476.17 00.05%
2023 202.572.59 16.266.244.49 16.558.817.08 16.289.401.33 08.37%
2022 244,433.74 16.320.625.13 16.565.058.87 16.272.486.28 08.23%

Note 6. Fund Balances Appropriated

The following schedule details the amount of fund balances available at the end of the current year and
four previous years and the amounts utilized in the subsequent year’s budgets:

Utihized in Percentage
Balance Budget of of Fund

Year December 31 Succeeding Year Balance Used
Current Fund:

2024 $28.886.476.88 5 8.475.000.00 20.34%

2023 24 599383 42 5.170.000.00 21.02%

2022 19,362,539 .74 4 50000000 2324%
Ttility Operating Fund:

2024 §11.893.414 34 5 2.700.,000.00 22.70%

2023 1062595875 2.000,000.00 18.82%

2022 11,034.650.09 3.000,000.00 27.19%
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Note 7. Disaggregated Receivable and Payable Balances

There are no significant components of receivable and payable balances reported in the financial
statements.

Note 8. Interfund Receivables, Payables and Transfers

The following interfund balances were recorded in the various statements of assets liabilities, reserves and
fund balances at December 31, 2024:

Interfund Interfund
Fund Receivable Payable
Current Fund $ - $ 3.146.150.84
State and Federal Grant Fund 3.146,150.84 -

$ 3.146.150.84 $ 3.146.150.84

The interfund receivables and payables above predominately resulted from payment made by certain
funds on behalf of other funds. All interfund balances are expected to be repaid within one year.

A summary of interfund transfers is as follows:

Transfers Transfers
Fund In Out
Current Fund $ 6,507,483.98 $ 6,920,362.53
State and Federal Grant Fund 6,395,037.53 6,507,483.98
Capital Fund 525,325.00 -
Water/Sewer Operating Fund - 900,000.00
Water/Sewer Capital Fund 900,000.00 -

$14,327,846.51 $ 14,327,846.51

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to
the fund that statute or budget requires to expend them (i.e. interest earning), (2) provide cash flow to
other funds to temporary finance expenditures that are on a reimbursable basis (i.e. grants), (3) when no
bank account exists for a fund, and (4) utilizing surplus or fund balance from one fund as budgeted
revenue in another.
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Note 9. Fixed Assets

The following is a summary of changes in the General Fixed Assets Account Group for the year ended
December 31, 2024.

Balance Balance
December 31, December 31,
2023 Additions Deletions 2024
Land $  20,152.797.61 % - $ - § 20.152.797.61
Buildings and Improvements 14,075,649.39 197,069.64 - 14,272,719.03
Machinery & Equipment 34,131.678.12 5.285,285.33 411.439.16 39,005,524.29
$ 68,360,125.12 §$ 5.482.35497 % 411.439.16 $ 73.431.040.93

The following is a summary of changes in the Water/Sewer Utility Fixed Capital for the year 2024:

Balance Balance
December 31, December 31,
2023 Additions 2024
Land $ 3,222,734.82 § - $ 3.222.,734.82
Buildings and Improvements 3.201.100.59 - 3.201.100.59
Improvements Other than Buildings 161.710,102.36 2,277.871.61 163.987.973.97
Machinery & Equipment 4.246,076.27 128.989.65 4,375,065.92
Furniture and Fixtures 240.006.00 - 240.006.00
Soft Costs 374.574.90 619,837.56 004.412.46
$ 172.994.594.94 § 3.026.698.82 176.021.293.76

Note 10. Pension Obligations
A. Public Employees’ Retirement System (PERS)

As of the date of this report, the New Jersey Division of Pension and Benefits has not provided
updated actuarial valuations for pension obligations for the Public Employees’ Retirement System
(PERS) for year ended June 30, 2024. The New Jersey Division of Pension and Benefits will post these
reports on their website as they are made available. The footnote below includes the most current
information made publicly available, which had a reporting date of June 30, 2023.

Plan Description - The State of New Jersey, Public Employees' Retirement System (PERS) is a cost-
sharing multiple-employer defined benefit pension plan administered by the State of New Jersey, Division
of Pensions and Benefits (the Division). For additional information about PERS, please refer to Division's
Annual  Comprehensive  Financial ~ Report  (ACFR)  which can be  found  at
http://www.state.nj.us/treasury/pensions/annual-reports.shtml.
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Note 10. Pension Obligations (continued)
A. Public Employees’ Retirement System (PERS) (continued)

The vesting and benefit provisions are set by N.J.S.A. 43:154. PERS provides retirement, death and
disability benefits. All benefits vest after ten years of service.

The following represents the membership tiers for PERS:

Tier Definition
1 Members who were enrolled prior to July 1, 2007
2 Members who were eligible to enroll on or after July 1, 2007 and prior to November 2, 2008
3 Members who were eligible to enroll on or after November 2, 2008 and prior to May 22, 2010
4 Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011
5 Members who were eligible to enroll on or after June 28, 2011

Service retirement benefits of 1/55™ of final average salary for each year of service credit is available to
tiers 1 and 2 members upon reaching age 60 and to tier 3 members upon reaching age 62. Service
retirement benefits of 1/60™ of final average salary for each year of service credit is available to tier 4
members upon reaching age 62 and tier 5 members upon reaching age 65. Early retirement benefits are
available to tiers 1 and 2 members before reaching age 60, tiers 3 and 4 with 25 or more years of service
credit before age 62 and tier 5 with 30 or more years of service credit before age 65. Benefits are reduced
by a fraction of a percent for each month that a member retires prior to the age at which a member can
receive full early retirement benefits in accordance with their respective tier. Tier 1 members can receive
an unreduced benefit from age 55 to age 60 if they have at least 25 years of service. Deferred retirement is
available to members who have at least 10 years of service credit and have not reached the service
retirement age for the respective tier.

Basis of Presentation - The schedules of employer and nonemployer allocations and the schedules of
pension amounts by employer and nonemployer (collectively, the Schedules) present amounts that are
considered elements of the financial statements of PERS or its participating employers. Accordingly, they
do not purport to be a complete presentation of the financial position or changes in financial position of
PERS or the participating employers. The accompanying Schedules were prepared in accordance with
U.S. generally accepted accounting principles. Such preparation requires management of PERS to make a
number of estimates and assumptions relating to the reported amounts. Due to the inherent nature of these
estimates, actual results could differ from those estimates.

Contributions - The contribution policy for PERS is set by N.J.S.4. 43:154 and requires contributions by
active members and contributing employers. State legislation has modified the amount that is contributed
by the State. The State's pension contribution is based on an actuarially determined amount, which
includes the employer portion of the normal cost and an amortization of the unfunded accrued liability.
Funding for noncontributory group insurance benefits is based on actual claims paid. For the fiscal year
2022, the State's pension contribution was less than the actuarial determined amount. The local
employers' contribution amounts are based on an actuarially determined rate, which includes the normal
cost and unfunded accrued liability. Chapter 19, P.L. 2009 provided an option for local employers of
PERS to contribute 50% of the normal and accrued liability contribution amounts certified for payments
due in State fiscal year 2009. Such employers will be credited with the full payment and any such
amounts will not be included in their unfunded liability. The actuaries will determine the unfunded
liability of those retirement systems, by employer, for the reduced normal and accrued liability
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Note 10. Pension Obligations (continued)
A. Public Employees’ Retirement System (PERS) (continued)

contributions provided under this law. This unfunded liability will be paid by the employer in level annual
payments over a period of 15 years beginning with the payments due in the fiscal year ended June 30,
2012 and will be adjusted by the rate of return on the actuarial value of assets. For the year ended
December 31, 2023, the Township’s contractually required contribution to PERS plan was $1,957,827.00.

Components of Net Pension Liability - At December 31, 2023, the Township’s proportionate share of
the PERS net pension liability was $21,217,598.00. The net pension liability was measured as of June 30,
2023. The total pension liability used to calculate the net pension liability was determined using update
procedures to roll forward the total pension liability from an actuarial valuation as of July 1, 2021, which
was rolled forward to June 30, 2023. The Township’s proportion of the net pension liability was based on
the Township’s actual contributions to the plan relative to the total of all participating employers’
contributions for the year ended June 30, 2023. The Township’s proportion measured as of June 30, 2023,
was 0.1464861257% which was a decrease of 0.0060751540% from its proportion measured as of June
30, 2022.

Balances at December 31, 2023 and December 31, 2022

12/31/2023 12/30/2022
Actuarial valation date (inchiding roll forward) June 30, 2023 June 30, 2022
Deferred Outflows of Resources i 704323 S 1,794 972
Deferred Inflows of Resources 2291727 3.809.263
Net Pension Liability 21,217 598 23,023,597
Township's portion of the Plan's total Net Pension Liability 0.14649% 0.15256%

Pension Expense/(Credit) and Deferred Outflows/Inflows of Resources - At December 31, 2023, the
Township’s proportionate share of the PERS expense/(credit), calculated by the plan as of the June 30,
2023 measurement date is ($220,616.00). This expense/(credit) is not recognized by the Township
because of the regulatory basis of accounting as described in Note 1, but as previously mentioned the
Township contributed $1,957,827.00 to the plan in 2023.
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Note 10. Pension Obligations (continued)
A. Public Employees’ Retirement System (PERS) (continued)

At December 31, 2023, the Township reported deferred outflows of resources and deferred inflows of
resources related to PERS from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between Expected
and Actual Experience b 202868 b 86,731
Changes of Assumptions 46,611 1.285.877
Net Difference between Projected
and Actual Earnings on Pension
Plan Investments 97.710 -
Changes in Proportion and Differences
between Township Contributions and
Proportionate Share of Contributions 357.134 919,119
5 704323 5 2291727

The following is a summary of the deferred outflows of resources and deferred inflows of resources
related to PERS that will be recognized in future periods:

Year Ending
June 30, Amount
2024 5 (1,232,607
2025 (737.65%)
2026 761,359
2027 (268,765
2028 (109,738)

S (1.587.406)

Special Funding Situation — Under N.J.S.A. 43:15A-15, local participating employers are responsible
for their own contributions based on actuarially determined amounts, except where legislation was passed
which legally obligated the State if certain circumstances occurred. The legislation which legally
obligates the State, are Chapter 366, P.L. 2001 and Chapter 133, P.L. 2001.
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Note 10. Pension Obligations (continued)
A. Public Employees’ Retirement System (PERS) (continued)

The amounts contributed on behalf of the local participating employers under this legislation is
considered to be a special funding situation as defined by GASB Statement No. 68 and the State is treated
as a non-employer contributing entity. Since the local participating employers do not contribute under this
legislation directly to the plan (except for employer specific financed amounts), there is no net pension
liability to report in the financial statements of the local participating employers related to this legislation.
At December 31, 2023, the State’s proportionate share of the PERS expense, associated with the
Township, calculated by the plan as of the June 30, 2023 measurement date was $66,170.00.

Actuarial Assumptions - The total pension asset/(liability) as of the measurement date was determined
by using an actuarial valuation as noted in the table below, with update procedures used to roll forward
the total pension liability to the measurement date. The actuarial valuations used the following actuarial
assumptions:

Inflation:
Price 275%
Wage 3.25%
Salary Increases:
275-655%

Based on Years of Service

Investment Rate of Return 7.00%

Pre-retirement mortality rates were based on the Pub-2010 General Below-Median Income Employee
Mortality Table with an 82.2% adjustment for males and 101.4% adjustment for females, and with future
improvement from the base year of 2010 on a generational basis. Post-retirement mortality rates were
based on the Pub-2010 General Below-Median Income Healthy Retiree mortality table with a 91.4%
adjustment for males and 99.7% adjustment for females, and with future improvement from the base year
of 2010 on a generational basis. Disability retirement rates used to value disabled retirees were based on
the Pub-2010 Non-Safety Disabled Retiree mortality table with a 127.7% adjustment for males and
117.2% adjustment for females, and with future improvement from the base year of 2010 on a
generational basis. Mortality improvement is based on Scale MP-2021.

The actuarial assumptions used in the July 1, 2022 valuation were based on the results of an actuarial
experience study for the period July 1, 2018 to June 30, 2021.
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Note 10. Pension Obligations (continued)
A. Public Employees’ Retirement System (PERS) (continued)

Long-Term Expected Rate of Return - In accordance with State statute, the long-term expected rate of
return on plan investments (7.00% at June 30, 2023) is determined by the State Treasurer, after
consultation with the Directors of the Division of Investments and Division of Pensions and Benefits, the
board of trustees and the actuaries. The long-term expected rate of return was determined using a building
block method in which best-estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation. Best estimates of
arithmetic rates of return for each major asset class included in PERS’s target asset allocation as of June
30, 2023 are summarized in the following table:

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return
U.S. Equity 28.00% 8. 98%
Non-U.S. Developed Markets Equity 12.75% 922%
International Small Cap Equity 1.25% 9.22%
Emerging Markets Equity 5.50% 11.13%
Private Equity 13.00% 12.50%
Real Estate 8.00% 8 58%
Real Assets 3.00% 8.40%
High Yield 4 50% 6.97%
Private Credit 8.00% 9.20%
Investment Grade Credit 7.00% 5.19%
Cash Equivalents 2.00% 331%
U.S. Treasuries 4.00% 331%
Risk Mitigation Strategies 3.00% 6.21%

100.00%

Discount Rate - The discount rate used to measure the total pension liability was 7.00% as of June 30,
2023. The projection of cash flows used to determine the discount rate assumed that contributions from
plan members will be made at the current member contribution rates and that contributions from
employers and the nonemployer contributing entity will be based on 78% of the actuarially determined
contributions for the State employer and 100% of actuarially determined contributions for the local
employers. Based on those assumptions, the plan’s fiduciary net position was projected to be available to
make projected future benefit payments of current plan members. Therefore, the long-term expected rate
of return on plan investments was applied to all projected benefit payments to determine the total pension
liability.
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Note 10. Pension Obligations (continued)
A. Public Employees’ Retirement System (PERS) (continued)

Sensitivity of the Township’s proportionate share of the Net Pension Liability to Changes in the
Discount Rate - The following presents the Township’s proportionate share of the net pension liability
calculated using the discount rate as disclosed above, as well as what the Township’s proportionate share
of the net pension liability would be if it were calculated using a discount rate that is 1-percentage-point
lower (6.00 %) or 1-percentage-point higher (8.00%) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(6.00%) (7.00%) (8.00%)
Township's Proportionate Share
of the Net Pension Liability 3 27.853 664 3 21.217.598 5 15,900,562

B. Police and Firemen’s Retirement System (PFRS)

As of the date of this report, the New Jersey Division of Pension and Benefits has not provided updated
actuarial valuations for pension obligations for the year ended June 30, 2024. The New Jersey Division of
Pension and Benefits will post these reports on their website as they are made available. The footnote
below includes the most current information made publicly available, which had a reporting date of June
30, 2023.

Plan Description — The State of New Jersey, Police and Firemen’s Retirement System (PFRS) is a cost-
sharing multiple-employer defined benefit pension plan administered by the State of New Jersey, Division
of Pensions and Benefits (the Division). For additional information about PFRS, please refer to the
Division’s Annual Comprehensive Financial Report (ACFR) which can be found at
http://www.state.nj.us/treasury/pensions/annual-reports.shtml.

The vesting and benefit provisions are set by N.J.S.A. 43:16A. PFRS provides retirement as well as death
and disability benefits. All benefits vest after ten years of service, except disability benefits which vest
after four years of service.

The following represents the membership tiers for PFRS:

Tier Definition
1 Members who were enrolled prior to May 22, 2010.
2 Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011
3 Members who were eligible to enroll on or after June 28, 2011

Service retirement benefits are available at age 55 and are generally determined to be 2% of final
compensation for each year of creditable service, as defined, up to 30 years plus 1% for each year of
service in excess of 30 years. Members may seek special retirement after achieving 25 years of creditable
service, in which benefits would equal 65% (tiers 1 and 2 members) and 60% (tier 3 members) of final
compensation plus 1 % for each year if creditable service over 25 years but not to exceed 30 years.
Members may elect deferred retirement benefits after achieving ten years of service, in which case
benefits would begin at age 55 equal to 2% of final compensation for each year of service.
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Note 10. Pension Obligations (continued)

B. Police and Firemen’s Retirement System (PFRS) (continued)

Basis of Presentation - The schedule of employer and nonemployer allocations and the schedule of
pension amounts by employer and nonemployer (collectively, the Schedules) present amounts that are
considered elements of the financial statements of PFRS, its participating employers or the State as a
nonemployer contributing entity. Accordingly, they do not purport to be a complete presentation of the
financial position or changes in financial position of PFRS, the participating employers, or the State. The
accompanying Schedules were prepared in accordance with U.S. generally accepted accounting
principles. Such preparation requires management of PFRS to make a number of estimates and
assumptions relating to the reported amounts. Due to the inherent nature of these estimates, actual results
could differ from those estimates.

Contributions - The contribution policy for PFRS is set by N.J.S.4. 43:16A4 and requires contributions by
active members and contributing employers. State legislation has modified the amount that is contributed
by the State. The State's contribution amount is based on an actuarially determined rate which includes
the normal cost and unfunded accrued liability. For fiscal year 2021, the State contributed an amount less
than the actuarially determined amount. The Local employers’ contribution amounts are based on an
actuarially determined rate which includes the normal cost and unfunded accrued liability. Chapter 19,
P.L. 2009 provided an option for local employers of PFRS to contribute 50% of the normal and accrued
liability contribution amounts certified for payments due in State fiscal year 2009. Such employers will be
credited with the full payment and any such amounts will not be included in their unfunded liability. The
actuaries will determine the unfunded liability of those retirement systems, by employer, for the reduced
normal and accrued liability contributions provided under this law. This unfunded liability will be paid by
the employer in level annual payments over a period of 15 years beginning with the payments due in the
fiscal year ended June 30, 2012 and will be adjusted by the rate of return on the actuarial value of assets.
For the year ended December 31, 2023, the Township’s contractually required contributions to PFRS plan
was $2,516,421.00.

Net Pension Liability and Pension Expense - At December 31, 2023 the Township’s proportionate
share of the PFRS net pension liability was $20,885,942.00. The net pension liability was measured as of
June 30, 2023. The total pension liability used to calculate the net pension liability was determined using
update procedures to roll forward the total pension liability from an actuarial valuation as of July 1, 2021,
to the measurement date of June 30, 2023. The Township’s proportion of the net pension liability was
based on the Township’s actual contributions to the plan relative to the total of all participating
employers’ contributions for the year ended June 30, 2023. The Township’s proportion measured as of
June 30, 2023, was 0.1890338800%, which was an increase of 0.0120863500% from its proportion
measured as of June 30, 2022.

Balances at December 31, 2023 and December 31, 2022

12/31/2023 12/31/2022
Actuarial valuation date (including roll forward) June 30, 2023 June 30, 2022
Deferred Outflows of Resources 5 3,501,785 % 3431843
Deferred Inflows of Eesources 3.806.023 5.567.173
Net Pension Liability 20.885.942 20,254,045
Township's portion of the Plan's total net pension Liability 0.18903% 0.17695%
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Note 10. Pension Obligations (continued)
B. Police and Firemen’s Retirement System (PFRS) (continued)

Pension Expense/(Credit) and Deferred Outflows/Inflows of Resources — At December 31, 2023, the
Township’s proportionate share of the PFRS expense/(credit), calculated by the plan as of the June 30,
2023 measurement date was $1,317,514.00. This expense is not recognized by the Township because of

the regulatory basis of accounting as described in Note 1, but as previously mentioned the Township
contributed $2,516,421.00 to the plan in 2023.

At December 31, 2023, the Township had deferred outflows of resources and deferred inflows of
resources related to PFRS from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences between Expected

and Actual Experience 5 894 294 5 996.074
Changes of Assumptions 45.079 1,410,302
Net Difference between Projected

and Actual Earnings on Pension

Plan Investments 1.063,682 -
Changes in Proportion and Differences

between Township Contributions and

Proportionate Share of Contributions 1498730 1,399 647

5 3,501,785 5 3.806.023

The following is a summary of the deferred outflows of resources and deferred inflows of resources
related to PFRS that will be recognized in future periods:

Year Ending

December 31 PFRS
2024 5 (792.591)
2023 (760216)
2026 1274811
2027 (88,122
2028 38,343

Thersafter 3,937
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Note 10. Pension Obligations (continued)
B. Police and Firemen’s Retirement System (PFRS) (continued)

Special Funding Situation — Under N.J.S.A. 43:16A-15, local participating employers are responsible
for their own contributions based on actuarially determined amounts, except where legislation was passed
which legally obligated the State if certain circumstances occurred. The legislation which legally
obligates the state is as follows: Chapter 8, P.L. 2000, Chapter 318, P.L. 2001, Chapter 86, P.L. 2001,
Chapter 511, P.L, 1991, Chapter 109, P.L. 1979, Chapter 247, P.L. 1993 and Chapter 201, P.L. 2001. The
amounts contributed on behalf of the local participating employers under this legislation is considered to
be a special funding situation as defined by GASB Statement No. 68 and the State is treated as a non-
employer contributing entity. Since the local participating employers do not contribute under this
legislation directly to the plan (except for employer specific financed amounts), there is no net pension
liability to report in the financial statements of the local participating employers related to this legislation.

Additionally, the State’s proportionate share of the PFRS net pension liability attributable to the
Township is $3,848,478.00 as of December 31, 2023. The net pension liability was measured as of June
30, 2023. The total pension liability used to calculate the net pension liability was determined using
update procedures to roll forward the total pension liability from an actuarial valuation as of July 1, 2022,
to the measurement date of June 30, 2023. The State’s proportion of the net pension liability associated
with the Township was based on a projection of the Township’s long-term share of contributions to the
pension plan relative to the projected contributions of all participating members, actuarially determined.
The State’s proportion measured as of June 30, 2023 was 0.18903404%, which was an increase of
0.01208651% from its proportion measured as of June 30, 2022, which is the same proportion as the
Township’s. At December 31, 2023, the Township’s and the State of New Jersey’s proportionate share of
the PFRS net pension liability were as follows:

Township's Proportionate Share of Net Pension Liability $ 20885942

State of New Jersey's Proportionate Share of Net Pension
Liability Associated with the Township 3,848 478

§ 24.734.420
At December 31, 2023, the State’s proportionate share of the PFRS expense, associated with the
Township, calculated by the plan as of the June 30, 2023 measurement date was $437,756.00.
Actuarial Assumptions - The total pension asset/(liability) as of the measurement date was determined
by using an actuarial valuation as noted in the table below, with update procedures used to roll forward

the total pension liability to the measurement date. The actuarial valuations used the following actuarial
assumptions:
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Note 10. Pension Obligations (continued)

B. Police and Firemen’s Retirement System (PFRS) (continued)

[nflation
Price 2.75%
Wage 3.25%

Salary Increases:
Through All future years

3.25-16.25%

Based on Years of Service

Imvestment Rate of Return 7.00%

Employee mortality rates were based on the PubS-2010 amount-weighted mortality table with a 105.6%
adjustment for males and 102.5% adjustment for females. For healthy annuitants, mortality rates were
based on the PubS-2010 amount-weighted mortality table with a 96.7% adjustment for males and 96.0%
adjustment for females. Disability rates were based on the PubS-2010 amount-weighted mortality table
with a 152.0% adjustment for males and 109.3% adjustment for females. Mortality improvement is based
on Scale MP-2021.

The actuarial assumptions used in the July 1, 2022 valuation were based on the results of an actuarial
experience study for the period July 1, 2018 to June 30, 2021.

Long-Term Expected Rate of Return - In accordance with State statute, the long-term expected rate of
return on plan investments (7.00% at June 30, 2023) is determined by the State Treasurer, after
consultation with the Directors of the Division of Investments and Division of Pensions and Benefits, the
board of trustees and the actuaries. The long-term expected rate of return was determined using a building
block method in which best-estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation. Best estimates of
arithmetic rates of return for each major asset class included in PFRS’s target asset allocation as of June
30, 2023 are summarized in the following table:
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B. Police and Firemen’s Retirement System (PFRS) (continued)

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return
U.S. Equity 28.00% 898%
Non-U.5. Developed Markets Equity 12.75% g.22%
International Small Cap Equity 1.25% 922%
Emerging Markets Equity 5.50% 11.13%
Private Equity 13.00% 12.50%
Real Estate 8.00% 8 58%
Real Assets 3.00% 8. 40%
High Yield 4 50% 6.97%
Private Credit 8.00% 9.20%
Investment Grade Credit 7.00% 5.19%
Cash Equivalents 2.00% 331%
U.S. Treasuries 4 00% 331%
Risk Mitigation Strategies 3.00% 6.21%

100.00%

Discount Rate - The discount rate used to measure the total pension liability was 7.00% as of June 30,
2023. The projection of cash flows used to determine the discount rate assumed that contributions from
plan members will be made at the current member contribution rates and that contributions from
employers and the nonemployer contributing entity will be based on 100% of the actuarially determined
contributions for the State employer and 100% of actuarially determined contributions for local
employers. Based on those assumptions, the plan’s fiduciary net position was projected to be available to
make all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on plan investments was applied to all projected benefit payments to determine the total
pension liability.

Sensitivity of the Township’s proportionate share of the Net Pension Liability to Changes in the
Discount Rate - The following presents the Township’s proportionate share of the net pension liability
calculated using the discount rate as disclosed above, as well as what the Township’s proportionate share
of the net pension liability would be if it were calculated using a discount rate that is 1-percentage-point
lower (6.00%) or 1-percentage-point higher (8.00%) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(6.00%) (7.00%) (8.00%)
Township's Proportionate Share
of the Net Pension Liability 5 29.100,903 5 20,885,942 s 14,044 842
State of New Jersey's Proportionate
Share of Net Pension Liability
associated with the Township 5.362.181 3.848.478 2.587.926

5 34463.084 5§ 24734420 5 16,632,768
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Note 10. Pension Obligations (continued)
B. Police and Firemen’s Retirement System (PFRS) (continued)

Related Party Investments - The Division of Pensions and Benefits does not invest in securities issued
by the Township.

Note 11. Postemployment Benefits Other Than Pensions

As of the date of this report, the New Jersey Division of Pension and Benefits has not provided updated
actuarial valuations for other post-employment obligations for the year ended June 30, 2024. The New
Jersey Division of Pension and Benefits will post these reports on their website as they are made
available. The footnote below includes the most current information made publicly available, which had a
reporting date of June 30, 2023.

General Information about the OPEB Plan

The State Health Benefit Local Government Retired Employees Plan (the Plan) is a cost-sharing multiple-
employer defined benefit other postemployment benefit (OPEB) plan with a special funding situation. It
covers employees of local government employers that have adopted a resolution to participate in the Plan.
For additional information about the Plan, please refer to the State of New Jersey (the State), Division of
Pensions and Benefits’ (the Division) Annual Comprehensive Financial Report (ACFR), which can be
found at https://www.state.nj.us/treasury/pensions/financial-reports.shtml.

The Plan provides medical and prescription drug to retirees and their covered dependents of the
participating employers. Under the provisions of Chapter 88, P.L 1974 and Chapter 48, P.L. 1999, local
government employers electing to provide postretirement medical coverage to their employees must file a
resolution with the Division. Under Chapter 88, local employers elect to provide benefit coverage based
on the eligibility rules and regulations promulgated by the State Health Benefits Commission. Chapter 48
allows local employers to establish their own age and service eligibility for employer paid health benefits
coverage for retired employees. Under Chapter 48, the employer may assume the cost of postretirement
medical coverage for employees and their dependents who: 1) retired on a disability pension; or 2) retired
with 25 or more years of service credit in a State or locally administered retirement system and a period
of service of up to 25 years with the employer at the time of retirement as established by the employer; or
3) retired and reached the age of 65 with 25 or more years of service credit in a State or locally
administered retirement system and a period of service of up to 25 years with the employer at the time of
retirement as established by the employer; or 4) retired and reached age 62 with at least 15 years of
service with the employer. Further, the law provides that the employer paid obligations for retiree
coverage may be determined by means of a collective negotiations agreement.

In accordance with Chapter 330, P.L. 1997, which is codified in N.J.S.A 52:14-17.321, the State provides
medical and prescription coverage to local police officers and firefighters, who retire with 25 years of
service or on a disability from an employer who does not provide postretirement medical coverage. Local
employers were required to file a resolution with the Division in order for their employees to qualify for
State-paid retiree health benefits coverage under Chapter 330. The State also provides funding for retiree

health benefits to survivors of local police officers and firefighters who die in the line of duty under
Chapter 271, P.L.1989.
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Pursuant to Chapter 78, P.L, 2011, future retirees eligible for postretirement medical coverage who have
less than 20 years of creditable service on June 28, 2011 will be required to pay a percentage of the cost
of their health care coverage in retirement provided they retire with 25 or more years of pension service
credit. The percentage of the premium for which the retiree will be responsible will be determined based
on the retiree’s annual retirement benefit and level of coverage.

Basis of Presentation

The schedule of employer and nonemployer allocations and the schedule of OPEB amounts by employer
and nonemployer (collectively, the Schedules) present amounts that are considered elements of the
financial statements of its participating employers or the State as a nonemployer contributing entity.
Accordingly, they do not purport to be a complete presentation of the financial position or changes in
financial position of the participating employers or the State. The accompanying Schedules were prepared
in accordance with U.S. generally accepted accounting principles. Such preparation requires management
of the Plan to make a number of estimates and assumptions relating to the reported amounts. Due to the
inherent nature of these estimates, actual results could differ from those estimates.

Allocation Methodology

GASB Statement No. 75 requires participating employers in the Plan to recognize their proportionate
share of the collective net OPEB liability, collective deferred outflows of resources, collective deferred
inflows of resources, and collective OPEB (benefit) expense. The special funding situation’s and
nonspecial funding situation’s net OPEB liability, deferred outflows of resources, deferred inflows of
resources, and OPEB (benefit) expense are based on separately calculated total OPEB liabilities. For the
special funding situation and the nonspecial funding situation, the total OPEB liabilities for the year
ended June 30, 2023 were $58,234,527.00 and $53,804,315.00, respectively. The nonspecial funding
situation’s net OPEB liability, deferred outflows of resources, deferred inflows of resources, and OPEB
(benefit) expense are further allocated to employers based on the ratio of the plan members of an
individual employer to the total members of the Plan’s nonspecial funding situation during the
measurement period July 1, 2022 through June 30, 2023. Employer and nonemployer allocation
percentages have been rounded for presentation purposes; therefore, amounts presented in the schedule of
OPEB amounts by employer and nonemployer may result in immaterial differences.

Net OPEB Liability

The total OPEB liability as of June 30, 2023 was determined by an actuarial valuation as of June 30,
2022, which was rolled forward to June 30, 2023. The actuarial assumptions vary for each plan member
depending on the pension plan the member is enrolled in. This actuarial valuation used the following
actuarial assumptions, applied to all periods in the measurement:
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Salary Increases®:
Public Employees’ Retirement System (PERE)
Fate for all future years 2.75% to 6.35%

Police and Firemen's Retirement System (PERS)
Rate for all future years 325% to 16.25%

Mortality:

PEES

Pub-2010 General classification headcount weighted mortality with fully generational mortality
improvement projections from the central vear using Scale MP-2021

PERS
Pub-2010 Safety classification headcount weighted mortality with fully generational mortality

improvement projections from the central vear using Scale MP-2021

* - Balary Increases are based on years of service within the respective plan.

OPEB Obligation and OPEB (benefit) Expense - The State’s proportionate share of the total Other
Post-Employment Benefits Obligations, attributable to the Township’s as of June 30, 2023 was
$58,234,527.00. The Township’s proportionate share was $0.

The OPEB Obligation was measured as of June 30, 2023, and the total OPEB Obligation used to calculate
the OPEB Obligation was determined by an actuarial valuation as of July 1, 2022, which was rolled
forward to June 30, 2023. The State’s proportionate share of the OPEB Obligation associated with the
Township was based on projection of the State’s long-term contributions to the OPEB plan associated
with the Township relative to the projected contributions by the State associated with all participating
Municipalities, actuarially determined. At June 30, 2023, the State proportionate share of the OPEB
Obligation attributable to the Township was 0.388060%, which was an increase of 0.054899% from its
proportion measured as of June 30, 2022.

For the fiscal year ended June 30, 2023, the State of New Jersey recognized an OPEB expense/(benefit) in
the amount of $1,565,153.00 for the State’s proportionate share of the OPEB (benefit) expense
attributable to the Township. This OPEB (benefit) expense was based on the OPEB plans June 30, 2023
measurement date. Actuarial assumptions used in the July 1, 2022 valuation were based on the results of
the PFRS and PERS experience studies prepared for July 1, 2018 to June 30, 2021.

100% of active members are considered to participate in the Plan upon retirement.

Discount Rate

The discount rate for June 30, 2022 was 3.54%. This represents the municipal bond return rate as chosen
by the State. The source is the Bond Buyer Go 20-Bond Municipal Bond Index, which includes tax-
exempt general obligation municipal bonds with an average rating of AA/Aa or higher. As the long-term

rate of return is less than the municipal bond rate, it is not considered in the calculation of the discount
rate, rather the discount rate is set at the municipal bond rate.
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Sensitivity of Net OPEB Liability to Changes in the Discount Rate

The following presents the collective net OPEB liability of the participating employers as of June 30,
2023, calculated using the discount rate as disclosed above as well as what the collective net OPEB

liability would be if it was calculated using a discount rate that is 1-percentage point lower or 1-
percentage-point higher than the current rate:

At 1% At Discount At 1%
Decrease (2.65%) Rate (3.65%) Increase (4.65%)

State of New Jersey's

Proportionate Share of Total OPEB

Obligation Associated with

The Township 5 6745414425 § 58,23452700 S 50.818.766.98
State of New Jersey's

Total Nonemployer OPEB

Liability 17,382,355.978.00 15.006,539.477.00 13,095,561.553.00

Sensitivity of Net OPEB Liability to Changes in the Healthcare Trend Rate

The following presents the net OPEB liability as of June 30, 2023, calculated using the healthcare trend
rate as disclosed above as well as what the net OPEB liability would be if it was calculated using a
healthcare trend rate that is 1-percentage point lower or 1-percentage point higher than the current rate:

Healthcare Cost
1% Decrease Trend Rate 1%% Increase

State of New Jersey's

Proportionate Share of Total OPEB

Obligations Associated with

The Township 5 4949249576 5 58,23452700 S 69,426,998 53
State of New Jersey's

Total Nonemplover OPEB

Liability 12,753,792.805.00 15,006,539.477.00 17.890,743.651.00
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Additional Information — The following is a summary of the collective balances of the local group at
June 30, 2023:

Collective Balances at December 31, 2023 and December 31, 2022

12/31/2023 12/31/2022
Actuarial valuation date (including roll forward) June 30, 2023 June 30, 2022
Collective Deferred Outflows of Resources S 913352449100 5 7.897.070.51%.00
Collective Deferred Inflows of Resources 14.817.220.551.00 15.408.600.309.00
Collective Net OPEB Liability 15,006,539.477.00 16,149 395 478.00
Township's Portion 0.388061% 0.333162%

The collective amounts reported as a deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Year Ending June 30-
2024 3 (1.702.483,126.00)
2025 (1.394.440,795.00)
2026 (754.368.466.00)
2027 (353.621,247.00)
2028 (713,799,887.00)
Thereafter (764.982.539.00)

5 (5.683.696.060.00)

Changes in Proportion

The previous amounts do not include employer specific deferred outflows of resources and deferred
inflow of resources related to the changes in proportion. These amounts should be recognized (amortized)
by each employer over the average remaining service lives of all plan members, which is 7.89, 7.82, 7.82,
7.87, 8.05 and 8.14 and 8.04 years for the 2023, 2022, 2021, 2020, 2019, 2018, and 2017 amounts,
respectively.

Plan Membership

At June 30, 2023, the Program membership consisted of the following:

June 30, 2022

Active Plan Members 65,613
Retirees Currently Receiving Benefits 34,771
Total Plan Members 100,384
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Changes in the Total OPEB Liability

The change in the State's Total OPEB liability for the fiscal year ended June 30, 2023 (measurement date
June 30, 2022) is as follows:

Service Cost S 597.135.801.00
Interest on the Total OPEB Liability 581,375.849.00
Change of Benefit Terms 23.039.435.00
Differences Between Expected and Actual Experience (2,123.324.632.00)
Changes of Assumptions 255,103,873.00
Contributions From the Employer (431.386,179.00)
Contributions From Non-Emplover Contributing Entity (55,614,980.00)
Net Investment Income (2,001,914.00)
Administrative Expense 12.616.744.00
Net Change in Total OPEB Liability (1.143.056,001.00)
Total OPEB Liability (Beginning) 16,149,595 478.00
Total OPEB Liability (Ending) § 15,006,539.477.00

Special Funding Situation

Under Chapter 330, P.L. 1997, the State shall pay the premium or periodic charges for the qualified local
police and firefighter retirees and dependents equal to 80 percent of the premium or periodic charge for
the category of coverage elected by the qualified retiree under the State managed care plan or a health
maintenance organization participating in the program providing the lowest premium or periodic charge.
The State also provides funding for retiree health benefits to survivors of local police officers and
firefighters who die in the line of duty under Chapter 271, P.L.1989.

Therefore, these employers are considered to be in a special funding situation as defined by GASB
Statement No. 75 and the State is treated as a nonemployer contributing entity. Since the local
participating employers do not contribute under this legislation directly to the plan, there is no net OPEB
liability, deferred outflows of resources or deferred inflows of resources to report in the financial
statements of the local participating employers related to this legislation. However, the notes to the
financial statements of the local participating employers must disclose the portion of the nonemployer
contributing entities’ total proportionate share of the collective net OPEB liability that is associated with
the local participating employer.

The participating employer allocations included in the supplemental schedule of employer special funding
allocations and the supplemental schedule of special funding amounts by employer for each employer are
provided as each employer is required to record in their financial statements, as an expense and
corresponding revenue, their proportionate share of the OPEB expense allocated to the State of New
Jersey under the special funding situation and include their proportionate share of the collective net OPEB
liability in their respective notes to their financial statements. For this purpose, the proportionate share
was developed based on eligible plan members subject to the special funding situation. This data takes
into account active members from both participating and non-participating employer locations and retired
members currently receiving OPEB benefits.
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Additionally, the State’s proportionate share of the OPEB liability attributable to the Township is
$177,211.00 as of December 31, 2023. The OPEB liability was measured as of June 30, 2023. The total
OPEB liability used to calculate the OPEB liability was determined using update procedures to roll
forward the total OPEB liability from an actuarial valuation as of July 1, 2022, to the measurement date of
June 30, 2023. The State’s proportion of the OPEB liability associated with the Township was based on a
projection of the Township’s long-term share of contributions to the OPEB plan relative to the projected
contributions of all participating members, actuarially determined. The State’s proportion measured as of
June 30, 2023 was 0.0050789987%, which was a decrease of 0.0010040061% from its proportion
measured as of June 30, 2022, which is the same proportion as the Township’s. At December 31, 2023,
the Township’s and the State of New Jersey’s proportionate share of the OPEB liability were as follows:

State of New Jersey's
Proportionate Share of OPEB Liability

Associated with the Township $ 177.211.00

At December 31, 2023, the State’s proportionate share of the OPEB expense/(benefit), associated with the
Township, calculated by the plan as of the June 30, 2023 measurement date was $32,132.00.

Note 12. Municipal Debt

The following schedule represents the Township’s summary of debt, as filed in the Township’s Annual
Debt Statement required by the Local Bond Law of New Jersey for the current and two previous years:

2024 2023 2022

Issued:
General:
Bonds, Notes and Loans
Utility:
Bonds, Notes and Loans

$ 8173958254 §$ 7342594490 §$ 6751135045

=]
-1
[
k2

36,663,838.27 36.945.069.94 38,770,772.23

Total Debt Issued 118,403 420.81 110.371,014.84 106,282,122 68

Authorized But Not Issued:
General:

Bonds, Notes and Loans
Utility:
Bonds, Notes and Loans

Total Authorized But Not Issued

Total Gross Debt

11.936.850.00 1.830,000.00 6.000.000.00
9.041,647.00 5.813.551.00 5.118.616.00
20,978.497.00 7.643.551.00 11.118.616.00

$139.381917.81

$118.014.565.84

$117.400,738.68
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Deductions:
General:
Funds on Hand For Payment of Bonds and Notes:

Reserve for Debt Service $ 121516566 $ 174465288 § 937 38597
Pension Refunding Bonds €90.000.00 930.000.00 960,000.00
Refunding of Series 2014 Obligation Bonds - - 5,200,000.00

Utility:
Self Liquidating Debt 45705 48527 2.758.620.94 43 889 38823
Total Deductions 47.810,650.93 4543327382 50.986,774.20
Total Net Debt $ 9157126688 § 7258129202 § 6641396448

Summary of Statutory Debt Condition - Annual Debt Statement

The following schedule is a summary of the previous schedule and is prepared in accordance with the
required method of setting up the Annual Debt Statement:

Gross Debi Deductions Met Debt
Local School Debt 5 83.235.65000 5 8323565000 5 -
General Debt 03,676,432 54 2.105,165.66 01.571.266.88
Utility Debt 43.705.48527 43,705,483 27 -

5 22263756781 % 13106630093 5 01.571.266.88

Net Debt $91,571,266.88 divided by the average Equalized Valuation Basis per N.J.S.A 40A:2-2 as
amended, $7,259,834,171.67, equals 1.261%. New Jersey statute 40A:2-6, as amended, limits the debt of
a Municipality to 3.5% of the last three preceding year’s average equalized valuations of real estate,
including improvements and the assessed valuation of Class II Railroad Property. The remaining
borrowing power in dollars at December 31, 2024 is calculated as follows:

Borrowing Power Under N.J.S§. 40A:2-6 as Amended

3 1/2% of Equalized Valuation Basis (Municipal) 3 254,094.196.01
Net Debt 01,571,266.88
Remaining Borrowing Power $ 162,522.929.13
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Self-Liguidating Utilitv Calculation per N.JS A 40A:2-46

Cash Receipts From Fees, Rents

or Other Charges for the Year $ 2103806499
Deductions:

Operating and Maintenance Costs $9.682.000.00

Debt Service 7.011,610.72
Total Deductions 16,693 .610.72
Excess/(Deficit) in Revenue $ 434445427

*If Excess in Revenues all Utility Debt is Deducted

General Debt
A. Serial Bonds Payable

On March 27, 2014, the Township issued $1,025,000.00 of Pension Refunding Bonds. The General
Obligation Bonds were issued at interest rates varying from 2.50% to 5.00% and mature on April 1, 2033.

On May 19, 2014, the Township issued $6,500,000.00 of General Obligation Bonds. The General
Obligation Bonds were issued at interest rates varying from 2.00% to 4.00% and mature on May 1, 2025.

On November 19, 2014, the Township issued $8,480,000.00 of General Obligation Bonds. The General
Obligation Bonds were issued at interest rates varying from 1.75% to 5.00% and mature on February 1,
2024,

On February 24, 2016, the Township issued $11,095,000.00 of General Obligation Bonds. The General
Obligation Bonds were issued at interest rates varying from 3.00% to 5.00% and mature on August 1,

2028.

On May 10, 2017 the Township issued $10,880,000.00 of General Obligation Bonds. The General
Obligation Bonds were issued at interest rates varying from 3.00% to 5.00% and mature on May 1, 2029.

66



TOWNSHIP OF STAFFORD
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024
Note 12. Municipal Debt (continued)

General Debt (continued)

A. Serial Bonds Payable (continued)

On November 9, 2017 the Township issued $4,560,000.00 of General Obligation Bonds. The General
Obligation Bonds were issued at interest rates varying from 3.00% to 5.00% and mature on January 1,
2031.

On May 3, 2018 the Township issued $4,580,000.00 of General Obligation Bonds. The General
Obligation Bonds were issued at interest rates varying from 3.00% to 5.00% and mature on May 1, 2032.

On April 27, 2021 the Township issued $8,120,000.00 of General Obligation Bonds. The General
Obligation Bonds were issued at interest rates varying from 2.00% to 4.00% and mature on April 1, 2033.

On October 19, 2021 the Township issued $3,275,000.00 of General Obligation Refunding Bonds. The
General Obligation Refunding Bonds were issued at interest rates varying from 3.00% to 4.00% and
mature on January 15, 2029.

On October 21, 2024 the Township issued $23,860,000.00 of General Obligation Bonds. The General
Obligation Bonds were issued at interest rates varying from 2.00% to 4.00% and mature on October 1,
2037.

Principal and interest due on the outstanding bonds is as follows:

Year Brincip Interest Total

2023 5 606500000 5 1743739350 §  7.808,739.50

2026 3,330,000.00 1,330,037.50 7.380,037.50

2027 6.015,000.00 1,306,057.50 7.321,057.50

2028 3,810,000.00 1,098.170.00 6.908.170.00

2029 4.955.000.00 80240750 5,857.407.50
2030-2034 13,595,000.00 2.383.325.00 18.178,323.00
2033-2037 6.360,000.00 39410000 6.,954,100.00

5 50.830,00000 5 9357805700 5 60.408,057.00

B. Bond Anticipation Notes Payable — Short Term Debt

The following is a summary of bond anticipation notes payable accounted for in the General Capital Fund
at December 31, 2024:

Balance
Date of Date of December 31,
Description Issue Maturity Eate 2024
Ordinance 20-16 10/21,/2024 104212023 3.000%% 5 3.700,000.00
Ordinance 23-12 10/21/2024 10/21/2023 4 00095 3.441.300.00
Ordinance 24-09 10/21,/2024 104212023 4.000%% 13,338.700.00
Ordinance 24-19 10/21/2024 10/21/2023 4.000%% 2,500,000.00

5 30,000,000.00
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General Debt (continued)

B. Bond Anticipation Notes Payable (continued)

The purpose of these short-term borrowings was to provide resources for general capital construction,
acquisitions or improvement projects and other purposes permitted by State Local Bond Law NJSA
40A:2 et. seq.

C. Bonds and Notes Authorized But Not Issued

As of December 31, 2024, the Township had $11,936,850.00 of various General Capital bonds and notes
authorized but not issued.

D. Loans Payable

Green Acres Loans

In 2006, the Township finalized a loan agreement with the State of New Jersey Department of
Environmental Protection for $500,000.00 to be repaid over a 20 year period at various interest rates. The
proceeds of the loan is to provide for improvements to Manahawkin Lake.

In 2019, the Township finalized a loan agreement with the State of New Jersey Department of
Environmental Protection for $250,000.00 to be repaid over a 10 year period at various interest rates. The

proceeds of the loan is to provide for improvements to Nautilus Park

Principal and interest due on the outstanding loans is as follows:

Year Principal Interast Total

2023 5 3415183 § 343313 § 37.606.93
2026 3324020 2.366.67 37.606.96
2027 25,103.58 1.411.80 26.315.38
2028 23,608.16 Q0722 26.313.38
2029 26,122 88 302 40 2631337

§ 19622676 S g,

Lh
2
e
ea
=

5 194 760.07

New Jersey Environmental Infrastructure Trust Loan

In 2022, the Township finalized one loan agreement with the State of New Jersey Department of
Environmental Protection, pursuant to the New Jersey Environmental Infrastructure Trust Financing
Program.
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General Debt (continued)

D. Loans Payable (continued)
The loan consists of two agreements, a Trust Loan Agreement of $375,000.00 to be repaid over a 20 year
period at an interest rate of 5.00% and a 0.00% interest Fund Loan Agreement of $375,000.00 to be

repaid over a 20 year period. The proceeds of the loans are to finance construction projects.

Principal and interest due on the outstanding loans is as follows:

Year Princip Interest Total

2025 5 1968733 5§ 1847100 5 38,138.53

2026 1068753 18.118.50 37.806.03

2027 1068753 17.766.00 37453353

2028 1068753 17.413.50 37,101.03

2029 105 487 64 81.337.00 136,844 64
2030-203 118,192 64 69.583.50 187.776.14
2033203 132.302.64 34.426.00 136,728.64
20402044 130,632.64 3346150 136,004 14
204520490 137.990.12 11,280.00 149.270.12

§ T2333579 5 32387700 5 104723279

Water & Sewer Utility Debt

A. Serial Bonds Payable

On March 27, 2014 the Township issued $4,218,500.00 of Utility Refunding Bonds. The Bonds were
issued at interest rates varying from 2.50% to 5.00% and mature on July 1, 2025.

On May 19, 2014 the Township issued $3,500,000.00 of Utility Improvement Bonds. The Bonds were
issued at interest rates varying from 2.50% to 3.00% and mature on May 1, 2029.

On February 24, 2016 the Township issued $7,425,000.00 of Utility Refunding Bonds. The Bonds were
issued at interest rates varying from 2.25% to 5.00% and mature on August 1, 2028.

On May 10, 2017 the Township issued $5,280,000.00 of Utility Improvement Bonds. The Bonds were
issued at interest rates varying from 3.00% to 5.00% and mature on May 1, 2032.

On November 9, 2017 the Township issued $3,200,000 of Utility Refunding Bonds. The Bonds were
issued at interest rates varying from 3.00% to 5.00% and mature on January 15, 2031.

On April 27, 2021 the Township issued $8,120,000 of Utility Improvement Bonds. The Bonds were
issued at interest rates varying from 2.00% to 4.00% and mature on April 1, 2036.

On October 19, 2021 the Township issued $4,525,000.00 of Utility Refunding Bonds. The Bonds were
issued at interest rates varying from 3.00% to 4.00% and mature on January 15, 2032.
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Note 12. Municipal Debt (continued)

Water & Sewer Utility Debt (continued)

Serial Bonds Payable (continued)

Principal and interest due on the outstanding bonds is as follows:

Year Principal Interest Total

20235 5 2.620,000.00 5 552,73000 § 317275000

2026 2.630,000.00 439.073.00 3,089.073.00

2027 2. 720,000.00 332.230.00 3,032.230.00

2028 2.740,000.00 24837500 2088 37500

2029 1.915,000.00 162.825.00 2,077 82300
2030-203 3,873,000.00 20120000 4.076,200.00
2033-2036 340,000.00 6,300.00 346.800.00

5 16836000000 5 194327500 § 1880327500

B. Bond Anticipation Notes Payable — Short Term Debt

The following is a summary of bond anticipation notes payable accounted for in the Utility Capital Fund
at December 31, 2024:

Balance
Date of Date of December 31,
Description Issue Maturity Rate 2024
Ordinance 23-14 10/21/2024 10/21/2025 4.000% $ 1,700.000.00
Ordinance 24-11 10/21/2024 10/21/2025 4.000% 4.300.000.00

$  6.000,000.00

The purpose of these short-term borrowings was to provide resources for utility capital construction,
acquisitions or improvement projects and other purposes permitted by State Local Bond Law NJSA
40A:2 et. seq.

C. Bonds and Notes Authorized But Not Issued

As of December 31, 2024, the Township had $9,041,647.00 in various Utility bonds and notes authorized
but not issued.
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Note 12. Municipal Debt (continued)

Water & Sewer Utility Debt (continued)

D. Loans Payable

New Jersey Environmental Infrastructure Trust

In 2005, 2006, 2007, 2008, 2009, 2010, 2018, 2020, 2022, 2023 and 2024 the Township finalized loan
agreements with the State of New Jersey Department of Environmental Protection, pursuant to the New
Jersey Environmental Infrastructure Trust Financing Program.

The first loan consists of two agreements, a Trust Loan Agreement of $5,295,000.00 to be repaid over a
20 year period at interest rates ranging from 4.00% to 5.00%, and a no interest Fund Loan Agreement of
$4,895,597.00 to be repaid over a 20 year period.

The second loan consists of two agreements, a Trust Loan Agreement of $3,075,000.00 to be repaid over
a 20 year period at interest rates ranging from 4.00% to 5.00%, and a no interest Fund Loan Agreement of
$3,026,741.00 to be repaid over a 20 year period.

The third loan consists of two agreements, a Trust Loan Agreement of $4,425,000.00 to be repaid over a
20 year period at interest rates ranging from 4.25% to 5.00%, and a no interest Fund Loan Agreement of
$4,361,085.00 to be repaid over a 20 year period.

The fourth loan consists of two agreements, a Trust Loan Agreement of $2,295,000.00 to be repaid over a
20 year period at interest rates ranging from 5.00% to 5.50%, and a no interest Fund Loan Agreement of
$2,263,923.00 to be repaid over a 20 year period.

The fifth loan consists of two agreements, a Trust Loan Agreement of $100,180.18 to be repaid over a 20
year period at interest rates ranging from 0.65% to 4.15%, and a no interest Fund Loan Agreement of
$288,693.00 to be repaid over a 20 year period.

The sixth loan consists of two agreements, a Trust Loan Agreement of $1,405,000.00 to be repaid over a
25 year period at interest rates ranging from 3.00% to 5.00%, and a no interest Fund Loan Agreement of
$4,221,645.00 to be repaid over a 20 year period.

The seventh loan consists of two agreements, a Trust Loan Agreement of $590,000.00 to be repaid over a
20 year period at interest rates ranging from 3.00% to 5.00%, and a no interest Fund Loan Agreement of
$1,782,179.00 to be repaid over a 20 year period.

The eighth loan consists of two agreements, a Trust Loan Agreement of $265,000.00 to be repaid over a

20 year period at interest rates ranging from 2.125% to 5.00%, and a no interest Fund Loan Agreement of
$837,647.00 to be repaid over a 20 year period.
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Note 12. Municipal Debt (continued)

Water & Sewer Utility Debt (continued)

D. Loans Payable (continued)

The ninth loan consists of two agreements, a Trust Loan Agreement of $1,330,000.00 to be repaid over a
20 year period at an interest rate of 5.00%, and a no interest Fund Loan Agreement of $1,451,477.00 to be
repaid over a 20 year period.

The tenth loan consists of two agreements, a Trust Loan Agreement of $844,901.00 to be repaid over a 20
year period at an interest rate of 5.00%, and a no interest Fund Loan Agreement of $1,842,683.00 to be
repaid over a 20 year period.

In 2023 the Township entered into an Interim Construction Loan with the State of New Jersey
Department of Environmental Protection in the amount of $2,811,365.00. No repayment schedule had
been established by year end.

In 2024 the Township entered into an Interim Construction Loan with the State of New Jersey
Department of Environmental Protection in the amount of $2,786,488.00. No repayment schedule had

been established by year end.

Principal and interest due on the outstanding loans is as follows:

Year Princip Interest Total

2025 § 673734130 § 16192214 § 691926344

2026 84192530 132.667.62 074.393.01

2027 T84 886.33 11869726 013,383.7%

2028 63101604 104, 380 76 786,306.70

2029 37440128 8091226 464 31354
2030-2034 1,402 66981 37496804 1,777.637.85
2033-2039 1117235771 27996676 1397224 47
2040-2044 613500 46 201,197.08 81460754
20452049 693,245 46 124 093 .62 81733908
2050-2054 326,603.33 3123042 353704377

5 1380383823 § 161206406 S 1542200319
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Note 12. Municipal Debt (continued)
Summary of Principal Debt

A summary of the changes in long-term and short term debt of the Township is as follows:

Balance Balance Balance
December 31, Acecrued’ Fetired/ December 31, Due Within
2023 Increases Decreases 2024 One Year
General Capital:
General Bonds § 3244500000 S 2500000000 S 661500000 S 3083000000 S 6,063,000 00
Bond Anticipation Notes 40.000,000.00 30,000,000.00 40.000,000.00 30.0:00,000.00 30,000,000.00
Loans 080,044 00 - 7136236 00D 582 54 7383038
S 7342594490 § 5500000000 S5 4668636236 S 8173058234 §  36,138.830.38
Utility Capital:
Utility Bonds § 1041500000 § - § 255500000 S 1626000000 §  2.620.000.00
Bond Anticipation Notes 3,200,000.00 6,000,000.00 3,200,000.00 6,000,000.00 6,000,000.00
Loans 14,330,069 94 2.786.488.00 3,312.719.67 13,803,838.27 6,737,341.30

5 3694506004 § B786483.00 5 0067710467 § 36663835827 5 1537754130

Note 13. Deferred School Taxes
School taxes have been raised and the liability deferred by statutes. The balance of unpaid local and
regional school taxes levied, amount deferred and the amount reported as a liability (payable) at

December 31, are as follows:

Balance, December 31,

Local Taxes 2024 2023
Total Balance of Local Tax $ 13.,781.672.00 $ 13.200,100.00
Deferred Taxes 11.292.290.00 11.292.290.00
Local Tax Payable $  2.489,382.00 $ 1.,997.810.00

Balance, December 31,

Regional Tax 2024 2023
Total Balance of Regional Tax $ 5,029.230.00 $ 5.162,663.50
Deferred Taxes 4,138.088.13 4,138.088.13
Regional Tax Payable $ 801.141.87 $ 1.024,575.37
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Note 14. Accrued Sick, Vacation and Compensation Time

GASB Statement No. 101, Compensated Absences, requires that liabilities for compensated absences be
recognized for (1) leave that has not been used and (2) leave that has been used but not yet paid in cash or
settled through noncash means. The liability should be recognized for leave that has not been used if (a)
the leave is attributable to services already rendered, (b) the leave accumulates, and (c) the leave is more
likely than not to be used for time off or otherwise paid in cash or settled through noncash means.

As discussed in Note 1 and in accordance with accounting principles prescribed by the State of New
Jersey, the cash basis of accounting is followed for recording the Township’s liability related to unused
vacation, sick pay and compensation time. The Township permits certain employees, within limits, to
accumulate unused vacation, sick pay and compensation time, which may be taken as time off or paid at a
later date at an agreed upon rate. In accordance with New Jersey accounting principles, this unused
accumulated absence amount is not reported as a liability in the accompanying financial statements.

Under current policies and in accordance with N.J.S.A. 40A:9-10.2, unused sick leave is paid at an agreed
upon rate upon separation of employment. Excess unused sick leave above the statutory cap is not paid
out upon separation and lapses unless used. However, a liability is recognized under GASB 101 to the
extent such leave is expected to be used as time off. It is estimated that accrued benefits for compensated
absences, in accordance with GASB Statement No. 101, are valued at $3,743,660.63 at December 31,
2024.

This estimate includes leave that is expected to be paid upon separation from service, and sick leave and
compensation time to the extent that such leave is more likely than not to be used by employees as paid
time off, based on historical usage patterns.

The Township adopted GASB Statement No. 101 during the year ended December 31, 2024. As a result,
the compensated absences liability disclosed above reflects the revised recognition criteria under this
standard.

Note 15. Risk Management

The Township is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; injuries to employees; and natural disasters.

Joint Insurance Pool

The Township is a member of the Ocean County Municipal Joint Insurance Fund. The Fund provides the
Township with the following primary coverage:

Crime

Commercial General Liability

Law Enforcement Professional Liability

Bodily Injury and Property Damage Liability (Auto)
Workers Compensation

Environmental Legal Liability
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Note 15. Risk Management (continued)

New Jersey Unemployment Compensation Insurance

The Township has elected to fund its New Jersey Unemployment Compensation Insurance under the
“Reimbursement Method”.  Under this plan, the Township is required to reimburse the New Jersey
Unemployment Trust Fund, dollar-for-dollar, for unemployment benefits paid to its former employees
who were laid off or furloughed and charged to its account with the State. The Township is billed
quarterly for amounts due to the State. The following is a summary of Township contributions,
reimbursements to the State for benefits paid and the ending balance of the Township’s unemployment
trust fund for the current and previous two years:

Amount
Year Contributions Remmbursed  Ending Balance
2024 5 8547333 % 11649653 §  329.050.71
2023 T7.077.70 20,364 .99 36007391
2022 13732839 113.164.67 363.361.20

Note 16. Contingencies

Grantor Agencies

The Township receives financial assistance from the State of New Jersey and the U.S. government in the
form of grants. Entitlement to the funds is generally conditional upon compliance with terms and
conditions of the grant agreements and applicable regulations, including the expenditure of the funds for
eligible purposes. Substantially all grants, entitlements and cost reimbursements are subject to financial
and compliance audits by grantors. As a result of these audits, costs previously reimbursed could be
disallowed and require repayment to the grantor agency. As of December 31, 2024, the Township
estimates that no material liabilities will result from such audits.

Litigation

The Township is a defendant in several legal proceedings that are in various stages of litigation. It is
believed that the outcome, or exposure to the Township, from such litigation is either unknown or
potential losses, if any, would not be material to the financial statements.

Tax Appeals

Losses arising from tax appeals are recognized at the time a decision is rendered by an administrative or
judicial body; however, municipalities may establish reserves transferred from tax collections or by
budget appropriation for future payments of tax appeal losses. There are no significant pending tax
appeals as of December 31, 2024.
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Note 17. Tax Abatements

The Township is authorized by the New Jersey Housing and Mortgage Financing Act Law of 1983,
N.J.S.A. 55:14K-1 et seq. (hereinafter “HMFA Law”), and a Resolution of the Council dated March 13,
2007, to enter into property tax abatement agreements for the purpose of attracting affordable housing.
The exemption of the projects from real property taxation subject to this law shall not extend beyond the
date on which the Agency Mortgage is paid in full, which according to the HMFA Law, may not exceed
fifty (50) years. All the units in the project qualify as low or moderate income units under the Fair
Housing Act, NJSA, 52:270-301 et seq. the regulations of the council on Affordable Housing, NJAC5:94:
et seq. and NJAC 5:95 et seq. and the Uniform Housing Affordability Controls, NJAC 5:94 et seq. Tax
abatements may be granted to any affordable housing, as deemed appropriate by the Township.

The Township of Stafford is authorized by the Long Term Tax Exemption Law of 1991, N.J.S.A.
40A:21 et seq. (hereinafter “Long Term Tax Exemption Law”) to enter into property tax
abatement agreements for the purpose of attracting redevelopment projects. The exemption of the
projects from real property taxation subject to this law shall apply to the value of the new
improvements constructed as part of a redevelopment project and must have a maximum
exemption term of thirty (30) years or no more than thirty-five (35) years from the execution of
the financial agreement. Tax abatements may be granted for any redevelopment project in
accordance with the Long Term Tax Exemption Law as deemed appropriate by the Township.

For the year ended December 31, 2024, the Township abated property taxes totaling $2,236,662.94 under

this program. However, the Township collected $1,635,688.50 from these properties under a payment in
lieu of taxes program.

Mounicipal Portion  County Portion Land Taxes

Amount Collected Under  Collected Under Collected By
Recipient Purpose Abated PILOT Program  PILOT Program Tax Collector
Target Commercial 5 38865002 3 167.072.36 3 879328 5 113275126
Costco Commercial 407.639.08 168.949.23 8.892.06 136,977.21
Best Buy, PetSmart & Dick's Commercial 23746419 74.278.12 3.804.11 142,685 86
Vitamin Shoppe Commercial 13.760.36 7.522.55 39592 -
Ulta Beauty Commercial 40.604.33 2219764 1.168.30 -
AT&T Commercial 12,030.90 6,577.09 346.16 -
Jiffy Lube Commercial 11.141.12 6.411.10 - -
Mattress Warehouse Commercial 14.616.73 7.990.58 420.54 -
Olive Garden Commercial 25.055.95 2,556.86 134.57 22.121.16
Five Below Commercial 36.541.81 16,804 .44 884 .44 -
1,187.513.50 48035997 2441549 40747843
Stafford Family Apartments ~ Affordable Housing 149,734 .83 57.608.00 3.032.00 -
Manahawkin Family Apartments Affordable Housing 27.437.15 22,061.00 - -
Presbyterian Homes Affordable Housing 167,227 .57 35,131.58 - -
Stafford Senior Apartments  Affordable Housing 195,238.29 36,845.00 - -
539.637.84 151.645.58 294835 -
Stafford Preserve Other 509,511.60 561,707.60 29.563.56 -

5223666294 § 1,171,57539 § 56.63468 § 40747843
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Note 18. Length of Service Awards Program

The Township has established a Volunteer Length of Service Award Plan (“LOSAP”) (“Plan”) to ensure
retention of the Township’s volunteer Fire Department and also their First Aid Squad. The Plan shall be
construed under the laws of the State of New Jersey and is established with the intent that it meets the
requirements of a “length of service award plan under Section 457(e)11 of the Internal Revenue Code”.

Annual Contributions - The annual contribution to be made by the Township for each active volunteer
member shall be $1,150.00 per year of active emergency service, commencing with the year 2005.

Appropriations - Appropriations for the purpose of funding the Township’s LOSAP shall be included as a
separate line item in the Township’s budget, commencing with the year 2005.

Periodic Increases - Notwithstanding the provisions above, the annual contribution to be made by the
Township for each active volunteer member shall not be subject to periodic increases based upon the
“consumer price index factor” pursuant to subsection f. of section 3 of P.L. 1997, c. 388 (N.J.S.A.
40A:14-185).

Criteria for FEligibility; Contributions; Points - Any active volunteer member shall be eligible to
participate in the LOSAP Plan immediately upon commencement of the member’s performance of active
voluntary services in the emergency service organization. Annual contributions shall only be made by the
Township, however, for those active volunteer members who have earned the minimum number of points
for performing certain volunteer services on a yearly basis.

Determination as to Eligibility - Each emergency service organization shall provide to the Township
Administrator, acting as the Plan Administrator of LOSAP Plan, a certified list as to the active volunteer
members who are initially eligible to participate in the Plan and those who are eligible to participate as of
each January 1 thereafter. The Plan Administrator shall forward said certified list to the Township
Council for approval, in accordance with the provisions of N.J.A.C. 5:30-14.10. The decision of the
Township Council as to such active member’s eligibility shall be binding upon the Plan Administrator,
participants, beneficiaries and any and all other persons having an interest hereunder, subject to
appropriate judicial review.

Terms of Participation - The Plan Administrator shall have the right to require any active volunteer
member at the time of his or her becoming a participant to agree, in writing, to be bound by the terms,
covenants and conditions of the LOSAP and accompanying trust. Each participant shall furnish to the
Plan Administrator all pertinent information required for the administration of the LOSAP. The Plan
Administrator shall rely upon all such information furnished.

Vesting - The active volunteer member shall not be permitted to receive a distribution of the fund in his or
her LOSAP account until the completion of a five-year vesting period.

Termination of Service - Any participant who terminates service as an active volunteer member shall
cease to participate hereunder. A former participant may resume participation immediately upon
returning to the service of the emergency service organization as an active volunteer member. Any active
volunteer member who terminates service with the emergency service organization, subsequently returns
to service and again becomes a participant shall be treated as a new participant for purposes of eligibility
unless said participant was fully vested prior to his or her termination from service.
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Note 18. Length of Service Awards Program (continued)
Reporting Requirements - N.J.A.C. 5:30-14.49 requires that the Township perform a separate review

report of the Plan in accordance with the American Institute of Certified Public Accountants Statements
for Accounting and Auditing Review Services.

Note 19. Leases Receivable

As discussed in Note 1 and in accordance with accounting principles prescribed by the State of New
Jersey, the cash basis of accounting is followed for recording the Township’s assets related to leases
receivable. In accordance with New Jersey accounting principles, future lease payments owed to the
Township are not reported as an asset in the accompanying financial statements. At December 31, 2024
the Township had leases receivable as follows:

e On May 12, 2022 the Township entered into an agreement with a cellphone corporation to utilize
ground space for the lessee’s tower and ground equipment. Under the lease, the lessee will pay
monthly payments in the amount of $5,165.25 until May 2027 in exchange for utilizing ground
space for the lessee’s tower and ground equipment. The estimated lease receivable at December
31, 2024 totaled $149,792.25. The Township recognized revenue during the year ended
December 31, 2024 totaling $61,983.00.

e On May 27, 2022 the Township entered into an agreement with a cellphone corporation to utilize
ground space for the lessee’s tower and ground equipment. Under the lease, the lessee will pay
monthly payments in the amount of $3,700.00 until May 2027 in exchange for utilizing ground
space for the lessee’s tower and ground equipment. The estimated lease receivable at December
31, 2024 totaled $107,300.00. The Township recognized revenue during the year ended
December 31, 2024 totaling $44,400.00.

e On May 19, 2014 the Township entered into an agreement with a cellphone corporation to utilize
ground space for the lessee’s tower and ground equipment. Under the lease, the lessee will pay
monthly payments in the amount of $10,033.98 until May 2024 in exchange for utilizing ground
space for the lessee’s tower and ground equipment. The Township recognized revenue during the
year ended December 31, 2024 totaling $50,169.90.

e On January 24, 2018 the Township entered into an agreement with a cellphone corporation to
utilize ground space for the lessee’s tower and ground equipment. Under the lease, the lessee will
pay monthly payments in the amount of $4,537.77 until January 2028 in exchange for utilizing
ground space for the lessee’s tower and ground equipment. The estimated lease receivable at
December 31, 2024 totaled $167,897.49. The Township recognized revenue during the year
ended December 31, 2024 totaling $54,453.24.

Note 20. Subsequent Events

Management has reviewed and evaluated all events and transactions that occurred between December 31,
2024 and the date the financial statements were available to be issued. No significant events have
occurred that would cause a disclosure in the financial statements.

On January 7, 2025, the Township adopted an ordinance amending the ordinance 2024-08 adopted April
2, 2024, providing for the preparation and execution of a complete program of reevaluation and
reassessment of real property in order to increase the appropriation therefor by $250,000 and authorizing
a special emergency appropriation in the amount of $1,250,000.
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Note 20. Subsequent Events (continued)

On March 4, 2025, the Township adopted an ordinance providing for the acquisition of real property for
municipal purposes, appropriating $5,500,000 therefor and authorizing the issuance of $5,225,000 bonds
and notes to finance a portion of the costs.

On March 4, 2025, the Township adopted a resolution determining the form and other details of not
exceeding $3,575,000 General Obligation Bonds, Series 2025A, of the township, and providing for the
sale to the NJ Infrastructure Bank and the State of New Jersey for fiscal year 2025.

On March 4, 2025, the Township adopted both resolutions determining the form and other details of not

exceeding $6,262,500 General Obligation Bonds, Series 2025B, of the township, and providing for the
sale to the NJ Infrastructure Bank and the State of New Jersey for the fiscal year 2025.
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

Year ended December 31, 2024

SCHEDULE OF CASH AND CASH EQUIVALENTS - TREASURER

Balance, December 31, 2023

Increased By Receipts:
Miscellaneous Revenue Not Anticipated
Due From State of New Jersey - Senior
Citizens' and Veterans' Deductions
Taxes Receivable
Revenue Accounts Receivable
Grants Received
Unappropriated Grants Received
Payroll Deductions Payable
Prepaid Taxes
Tax Overpayments
Due to County - Share of PILOT Revenue
Due to County - Share of Community Service Contribution
Due to State Agencies:
Vital Statistics
State Training Fees

Decreased By Disbursements:
Current Appropriations

$ 4,216,246.33

249,250.83
111,188,024.59
7,759,821.62
549,662.99
4,527.31
9,156,571.64
876,828.73
5,988.30
57,434.94
4,526.74

4,705.00
67,550.00

49,549,767.54

Appropriation Reserves 1,702,889.29
Change Fund 150.00
Payroll Deductions Payable 9,191,319.95
County Taxes Payable 25,182,350.08

Local District School Tax Payable
Regional High School Tax Payable
Tax Overpayments
Municipal Open Space Tax
Due to County - Share of PILOT Revenue
Due to County - Share of Community Service Contribution
Due to State Agencies:
Vital Statistics
State Training Fees
Accounts Payable
Refund of Prior Year Revenue
Reserve for Grant Expenditures -
Appropriated

Balance, December 31, 2024

33,031,357.00
10,191,893.50
6,347.21
452,050.10
44,047.42
8,882.64

3,950.00
72,492.00
3,603.80
2,425.00

444,655.85

$

Schedule 1-A

36,946,785.20

134,141,139.02
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

SCHEDULE OF DUE FROM (TO) STATE OF NEW JERSEY -
SENIOR CITIZENS' AND VETERANS' DEDUCTIONS

Year ended December 31, 2024

Balance, December 31, 2023

Increased By:
Senior Citizens'/Veterans' Deductions
per Tax Billing $ 248,250.00
Deductions Allowed By Collector:

2024 Taxes 7,500.00
Decreased By:
Cash Receipts 249,250.83
Deductions Disallowed By Collector:
2024 Taxes 5,258.82
2023 Taxes 4,301.37

Balance, December 31, 2024
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$ 5,285.08
255,750.00
261,035.08
258,811.02
$ 2,224.06




v

A4 V¢ V-1 V-l V-¢ V-¢ v
£6'V6T°L6€E 60°198°8Y $ 0zeer's 18°681°9vC  $ 6S¥T0'8SI°IIT  § 18'980°608  $ TI'LL10T6 0S LY €TETTT 18°176°ESY $
LO'Y96°L8E €S9LLOY SE6TIS 81°16¥°0ST 89°00T° 1¥L°011 187980608 TI'LLI0T6 0S ILY €TETTL -

SLT8T9 81°61L $123 (Lg'10ED) 16°€78°9bY - - - TE8TS oYY
60°0LET 8€°69¢€°1 - - - - - - LY'SEL'E
0'8L9 - $ - $ - $ - $ - $ - - 20°8L9 $
¥20c Ppa[eoue) SUIT IPILL (p3mo[TesIq) ¥20c £20C ¥20¢ ey £¢0C
‘1€ IquI0e xe], 0] /PIMOTY SUONI9[0D) SUOTIO9[[0D) panruQ $202 ‘1€ 1quIodd
doueeqg POIIOJSUBI], suonoNpaq /PoPPY doueeqg
SUBIOA pue
,SUSZII)) IOTUSS
$20T ‘1€ 10qUIa09J PIpUd Ted §
AAATJO SISATVNYV ANV dTdVAIEDHY SAXV.L 40 4 TNAIHDS
AaNNA INFIIND
AASYAr MAN ‘NVADO0 40 ALNNOD
73o [ oSeq AIO04dVLS 40 dIHSNMOL

V-¢ 3[payds

QOURIJY

¥20T
£20¢
0T
10T

Te3 X

87



TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

SCHEDULE OF TAXES RECEIVABLE AND ANALYSIS OF LEVY

Year ended December 31, 2024

Analysis of 2024 Property Tax Levy

Tax Yield:
Senior Citizens' Deductions per Tax Billing
Veterans' Deductions per Tax Billing
General Purpose Tax
Added Taxes (54:4-63.1 et seq.)

Tax Levy:
County Tax (Abstract)
County Library Tax (Abstract)
County Health Tax (Abstract)
County Open Space Preservation
Due County for Added Tax
Local District School Tax (Abstract)
Regional School Tax (Abstract)
Municipal Open Space Tax
Due Open Space Trust for Added Tax

Local Tax for Municipal Purposes (Abstract)
Add: Additional Tax Levied

2024
Analysis of Current Revenue From Taxes Property Taxes
Prepaid Taxes Applied $ 809,086.81
Taxes Collected in 2024 110,741,200.68
Senior Citizens' and Veterans' Deductions (Net) 250,491.18

$ 111,800,778.67
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Schedule 3-A

Page 2 of 2

40,000.00
208,250.00
111,075,221.50
920,177.12

$

112,243,648.62

20,730,651.47
2,099,406.10
1,219,039.54
882,071.27
205,866.26
33,522,929.00
10,058,460.00
448,342.58
3,707.52

69,170,473.74

42,359,262.78
713,912.10

$

112,243,648.62

Delinquent
Taxes

446,823.91

446,823.91




TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

SCHEDULE OF TAX TITLE LIENS RECEIVABLE

Balance, December 31, 2023

Increased By:
Transfer From Taxes Receivable
Interest and Costs of Tax Sale

Decreased By:
Collections

Balance, December 31, 2024

Year ended December 31, 2024

&9

$

8,133.20
50,030.39

Schedule 4-A

§ 116,911.53

58,163.59

175,075.12

212.50

$§ 174,862.62



TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

SCHEDULE OF REVENUE ACCOUNTS RECEIVABLE

Year ended December 31, 2024

Licenses:
Alcoholic Beverages
Fees and Permits:
Other
Fines and Costs:
Municipal Court
Interest and Cost on Taxes
Mobile Home Park Fees
Payments in Lieu of Taxes - Federal
PILOT - Target, Costco, etc.
Energy Receipts Tax
Supplemental Energy Receipts Tax
Garden State Preservation Trust Fund
Reserve for Energy Receipts Tax
Reserve for Garden State Preservation Trust Fund
Municipal Relief Fund
Uniform Construction Code Fees
Interlocal Government Services Agreement -
Animal Control:
Long Beach Township
Borough of Beach Haven
Borough of Barnegat Light
Borough of Harvey Cedars
Interlocal Government Services Agreement -
Construction:
Township of Eagleswood
Borough of Surf City
Interlocal Government Services Agreement -
Class III Police Officers:
Southern Regional High School
Interlocal Government Services Agreement -
Dispatch Services:
Township of Barnegat
Interlocal Government Services Agreement -
Qualified Purchasing Agent:
Ocean County Cooperative Pricing Systerr
Reserve To Pay Bonds
Capital Surplus
Reserve To Pay Notes
Fire Prevention Bureau Fees
Cable TV Fees and Lease
PILOT - Stafford Preserve
Community Service Contribution- SOMC

Total

Cash
Reserve for State Aid

Schedule 5-A

Balance Realized Balance
December 31, Accrued Revenue December 31,
2023 2024 2024 2024
- $ 33,350.00 $ 33,350.00 $ -
- 29,965.00 29,965.00 -
13,447.75 237,180.65 238,604.58 12,023.82
- 156,013.43 156,013.43 -
- 146,014.01 146,014.01 -
- 17,022.00 17,022.00 -
- 410,299.71 410,299.71 -
- 2,496,568.00 2,496,568.00 -
- 104,286.00 104,286.00 -
- 45,152.00 45,152.00 -
- 0.18 0.18 -
- 8,486.00 8,486.00 -
- 268,087.16 268,087.16 -
- 673,194.00 673,194.00 -
- 22,199.50 22,199.50 -
- 8,034.00 8,034.00 -
- 6,804.88 6,804.88 -
- 3,681.00 3,681.00 -
- 71,018.00 71,018.00 -
- 65,296.80 65,296.80 -
- 174,273.74 174,273.74 -
- 416,003.75 416,003.75 -
- 16,000.00 16,000.00 -
- 821,609.63 821,609.63 -
- 452,028.21 452,028.21 -
- 323,043.25 323,043.25 -
- 155,820.04 155,820.04 -
- 139,816.77 139,816.77 -
- 561,707.60 561,707.60 -
- 172,015.72 172,015.72 -
13,447.75 $ 8,034,971.03 $ 8,036,394.96 $ 12,023.82
$  7,759,821.62
276,573.34
$  8,036,394.96
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Schedule 6-A
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
CURRENT FUND
SCHEDULE OF PROPERTY ACQUIRED FOR TAXES - ASSESSED VALUATION

Year ended December 31, 2024

Balance, December 31, 2024 & 2023 $ 788,250.00
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GENERAL GOVERNMENT
General Administration:
Salaries and Wages
Other Expenses
Purchasing:
Salaries and Wages
Other Expenses
Human Resources:
Other Expenses
Mayor and Council:
Salaries and Wages
Other Expenses
Municipal Clerk:
Salaries and Wages
Other Expenses
Elections
Financial Administration (Treasury):
Salaries and Wages
Other Expenses
Audit Services:
Other Expenses
Banking and Arbitrage Rebate Services:
Other Expenses
Computerized Data Processing:
Salaries and Wages
Other Expenses

Revenue Administration (Tax Collection):

Salaries and Wages
Other Expenses
Tax Assessment Administration:
Salaries and Wages
Other Expenses
Legal Services (Legal Department):
Other Expenses
Engineering Services:
Other Expenses
Community Development and Zoning
Salaries and Wages
Other Expenses
Historic Sites Office:
Salaries and Wages
Other Expenses

LAND USE ADMINISTRATION
Planning Board:
Salaries and Wages
Other Expenses
Zoning Board of Adjustment:
Salaries and Wages
Other Expenses

TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY

SCHEDULE OF 2023 APPROPRIATION RESERVES

Year ended December 31, 2024

Appropriations
Balance
December 31, Prior Year Balance After
2023 Encumbrances Modification
10,972.94 $ - 10,972.94
4,640.81 21.20 4,662.01
12,938.19 - 12,938.19
3,160.66 4,544.08 7,704.74
38,440.15 - 38,440.15
1,922.21 - 1,922.21
10,346.67 93.89 10,440.56
12,885.56 - 12,885.56
23,638.50 1,723.00 25,361.50
6,000.00 - 6,000.00
48,640.33 - 48,640.33
14.52 2,157.42 2,171.94
21,370.00 - 21,370.00
13,270.36 547.64 13,818.00
10,374.33 - 10,374.33
22,618.57 12,708.22 35,326.79
15,379.31 - 15,379.31
858.09 3,579.12 4,437.21
29,254.26 - 29,254.26
17,611.42 951.07 18,562.49
39,751.70 - 39,751.70
57,352.73 - 57,352.73
3,327.34 - 3,327.34
6,881.74 358.79 7,240.53
700.00 - 700.00
763.00 - 763.00
2,032.70 - 2,032.70
20,582.88 508.18 21,091.06
2,122.72 - 2,122.72
1,084.64 426.44 1,511.08
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Page 1 of 3
Paid or
Charged Lapsed

- $ 10,972.94
5.01 4,657.00
- 12,938.19
3,668.61 4,036.13
2,013.45 36,426.70
- 1,922.21
82.70 10,357.86
- 12,885.56
1,694.85 23,666.65
4,384.74 1,615.26
- 48,640.33
2,147.23 24.71
15,702.93 5,667.07
547.64 13,270.36
- 10,374.33
22,230.87 13,095.92
- 15,379.31
2,636.55 1,800.66
- 29,254.26
3,388.09 15,174.40
8,785.06 30,966.64

57,352.73 -
- 3,327.34
357.60 6,382.93
- 700.00
- 763.00
- 2,032.70
417.53 20,673.53
- 2,122.72
876.44 634.64



Schedule 8-A
TOWNSHIP OF STAFFORD Page 2 of 3
COUNTY OF OCEAN, NEW JERSEY
SCHEDULE OF 2023 APPROPRIATION RESERVES

Year ended December 31, 2024

Appropriations
Balance
December 31, Prior Year Balance After Paid or
2023 Encumbrances Modification Charged Lapsed

CODE ENFORCEMENT AND ADMINISTRATION
Uniform Construction Code Enforcement:

Salaries and Wages 83,308.63 - 83,308.63 - 83,308.63

Other Expenses 8,414.21 1,033.92 9,448.13 589.72 8,858.41
Other Code Enforcement Functions:

Salaries and Wages 8,120.05 - 8,120.05 - 8,120.05

Other Expenses 1,833.10 64.00 1,897.10 64.00 1,833.10
INSURANCE

General Liability 23,854.00 - 23,854.00 - 23,854.00

Employee Group Health Insurance 480,353.89 1,978.80 482,332.69 1,240.00 481,092.69
PUBLIC SAFETY
Police Department:

Salaries and Wages 756,994.78 - 756,994.78 297,659.02 459,335.76

Other Expenses 246,094.51 113,236.80 359,331.31 142,821.32 216,509.99
Office of Emergency Management:

Other Expenses 4,793.56 - 4,793.56 - 4,793.56
Uniform Fire Safety:

Salaries and Wages 21,934.25 - 21,934.25 - 21,934.25

Other Expenses 35,474.42 722.95 36,197.37 851.69 35,345.68
Municipal Prosecutor's Office:

Other Expenses 1,100.00 4,000.00 5,100.00 4,000.00 1,100.00
PUBLIC WORKS
Streets and Road Maintenance:

Salaries and Wages 161,035.17 - 161,035.17 150,000.00 11,035.17

Other Expenses 123,227.35 5,462.66 128,690.01 7,578.25 121,111.76
Solid Waste Collection:

Salaries and Wages 235,010.74 - 235,010.74 200,000.00 35,010.74

Other Expenses 6,152.12 3,119.10 9,271.22 3,071.10 6,200.12
Buildings and Grounds:

Salaries and Wages 240,748.96 - 240,748.96 200,000.00 40,748.96

Other Expenses 37,234.75 85,443.89 122,678.64 94,574.97 28,103.67
Vehicle Maintenance:

Salaries and Wages 89,654.82 - 89,654.82 50,000.00 39,654.82

Other Expenses 117,057.27 114,993.71 232,050.98 91,779.69 140,271.29
Municipal Bus Service:

Salaries and Wages 10,250.72 - 10,250.72 - 10,250.72

Other Expenses 4,111.76 - 4,111.76 - 4,111.76
HEALTH AND HUMAN SERVICES
Environmental Health Services:

Salaries and Wages 3,630.00 - 3,630.00 - 3,630.00

Other Expenses 1,600.58 33.28 1,633.86 33.28 1,600.58
Animal Control Services:

Salaries and Wages 35,928.72 35,928.72 35,928.72

Other Expenses 1,212.70 1,144.20 2,356.90 1,643.70 713.20
New Jersey Public Employees Safety and Healtt 6,160.07 2,450.00 8,610.07 2,380.00 6,230.07



Schedule 8-A
TOWNSHIP OF STAFFORD Page 3 of 3
COUNTY OF OCEAN, NEW JERSEY
SCHEDULE OF 2023 APPROPRIATION RESERVES

Year ended December 31, 2024

Appropriations
Balance
December 31, Prior Year Balance After Paid or
2023 Encumbrances Modification Charged Lapsed

PARKS AND RECREATION
Recreation Services and Programs:

Salaries and Wages 36,519.97 - 36,519.97 - 36,519.97

Other Expenses 1,209.97 3,199.76 4,409.73 3,275.92 1,133.81
Beach and Boardwalk Operations:

Salaries and Wages 6,111.61 - 6,111.61 - 6,111.61

Other Expenses 28.25 - 28.25 - 28.25
Celebration of Public Events:

Other Expenses 211.95 - 211.95 - 211.95
Municipal Court:

Salaries and Wages 50,073.97 - 50,073.97 - 50,073.97

Other Expenses 3,694.17 1,518.59 5,212.76 1,599.90 3,612.86
Public Defender:

Other Expenses 3,797.00 - 3,797.00 544.50 3,252.50
UNCLASSIFIED
UTILITY EXPENSES AND BULK PURCHASES
Electricity 41,852.44 - 41,852.44 39,312.12 2,540.32
Street Lighting 49,392.62 6,020.00 95,412.62 95,412.62 -
Telephone (excluding telephone acquisition) 3,443.31 4,511.48 17,954.79 11,224.31 6,730.48
Water 1,870.59 1,886.34 3,756.93 1,886.34 1,870.59
Gas (natural or propane) 23,674.12 230.95 23,905.07 20,819.59 3,085.48
Sewerage Processing and Disposal 4,325.05 4,014.90 8,339.95 4,014.90 4,325.05
Gasoline 166,897.69 56,726.10 173,623.79 52,454.10 121,169.69
Landfill/Solid Waste Disposal Costs 307,960.52 29,800.00 337,760.52 29,800.00 307,960.52
STATUTORY EXPENDITURES
Contribution To:

Social Security System (O.A.S.I. 157,132.83 - 157,132.83 - 157,132.83

Defined Contribution Retirement Program 2,351.13 - 2,351.13 - 2,351.13
Length of Service Award Program 110,400.00 - 110,400.00 102,350.00 8,050.00
Recycling Tax 11,924.48 - 11,924.48 - 11,924.48
Dispatch Services - Barnegat Township

Salaries and Wages 15,230.80 - 15,230.80 - 15,230.80

Other Expenses 6,965.57 7,933.19 14,898.76 7,843.40 7,055.36
Class III Police Officers - SRHS

Salaries and Wages 13,707.50 - 13,707.50 - 13,707.50

Other Expenses 11,169.26 4,666.34 15,835.60 4,189.36 11,646.24
Qualified Purchasing Agent- Pemberton

Salaries and Wages 3,069.00 - 3,069.00 - 3,069.00
Local Match for Future Grants 5,000.00 - 5,000.00 - 5,000.00
Total General Appropriations $ 4,222,241.26 $ 481,810.01 $ 4,704,051.27 $ 1,749,305.83 $  2,954,745.44

Cash Disbursed $ 1,702,889.29
Accounts Payable 46,416.54

$ 1,749,305.83
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

SCHEDULE OF ENCUMBRANCES PAYABLE

Year ended December 31, 2024

Schedule 9-A

Balance Balance
December 31, December 31,
2023 Increases Decreases 2024
Budget Appropriations $ 481,810.01 $ 1,333,815.23 $ 481,810.01 $ 1,333,815.23
Grant Fund 19,361.16 3,488,808.98 19,361.16 3,488,808.98
$ 501,171.17 $ 4,822,624.21 $ 501,171.17 $ 4,822,624.21
Reference A A-3,18-A 8-A,18-A A
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Balance, December 31, 2023

Increased By:
Cash Receipts
Unappropriated Grants Received
Budget Appropriations

Decreased By:
Revenue Anticipated
Cash Disbursements

Balance, December 31, 2024

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND
SCHEDULE OF DUE TO GRANT FUND

Year ended December 31, 2024

$ 549,662.99
4,527.31
5,953,293.68

5,950,381.68
444,655.85

Schedule 10-A

3,033,704.39

6,507,483.98
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9,541,188.37

6,395,037.53

3,146,150.84




Balance, December 31, 2023
Increased By:

Cash Receipts:
Payroll Deductions

Decreased By:
Cash Disbursements

Balance, December 31, 2024

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

SCHEDULE OF PAYROLL DEDUCTIONS PAYABLE

Year ended December 31, 2024

98
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202,363.11

9,156,571.64

9,358,934.75

9,191,319.95

167,614.80




Balance, December 31, 2023
Increased By:

Collection of 2025 Taxes
Decreased By:

Applied To Taxes Receivable

Balance, December 31, 2024

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

SCHEDULE OF PREPAID TAXES

Year ended December 31, 2024

99
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$ 809,086.81
876,828.73
1,685,915.54
809,086.81

$ 876,828.73




CURRENT FUND

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

SCHEDULE OF COUNTY TAXES PAYABLE

Balance, December 31, 2023

Increased By:
2024 Levy:
General County
County Library
County Health
County Open Space Preservation
Due County for Added Assessments

Decreased By:
Cash Disbursements

Balance, December 31, 2024

100

Year ended December 31, 2024

§ 20,730,651.47
2,099,406.10
1,219,039.54

882,071.27
205,866.26

Schedule 13-A

$ 251,181.70

25,137,034.64

25,388,216.34

25,182,350.08

$ 205,866.26




TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

SCHEDULE OF SCHOOL TAXES PAYABLE

Balance, December 31, 2023
School Tax Payable
School Tax Deferred

Increased By:
Levy - School Year, July 1, 2024
to June 30, 2025

Decreased By:
Cash Disbursements

Balance, December 31, 2024
Analysis of Balance:

School Tax Payable
School Tax Deferred

2024 Liability for School Taxes:
Tax Paid
Taxes Payable, December 31, 2024

Taxes Payable, December 31, 2024

Amount Charged To Operations

Year ended December 31, 2024

101

$

Local District
School Tax

1,997,810.00
11,292,290.00

13,290,100.00

33,522,929.00

Schedule 14-A

Regional High
School Tax

1,024,575.37
4,138,088.13

46,813,029.00

33,031,357.00

5,162,663.50

10,058,460.00

13,781,672.00

15,221,123.50

10,191,893.50

2,489,382.00
11,292,290.00

5,029,230.00

13,781,672.00

891,141.87
4,138,088.13

33,031,357.00
13,781,672.00

5,029,230.00

46,813,029.00
13,290,100.00

10,191,893.50
5,029,230.00

33,522,929.00

15,221,123.50
5,162,663.50

10,058,460.00




SCHEDULE OF TAX OVERPAYMENTS PAYABLE

Balance, December 31, 2023
Increased By:

Cash Receipts
Decreased By:

Cash Disbursements

Balance, December 31, 2024

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

Year ended December 31, 2024

102
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$ 6,347.21
5,988.30
12,335.51
6,347.21

$ 5,988.30



Schedule 16-A
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
CURRENT FUND
SCHEDULE OF MUNICIPAL OPEN SPACE TAX PAYABLE

Year ended December 31, 2024

Balance, December 31, 2023 $ -

Increased By:
2024 Levy $  448,342.58
Added and Omitted Taxes 3,707.52

452,050.10

452,050.10
Decreased By:
Cash Disbursements 452,050.10

Balance, December 31, 2024 $ -
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Schedule 17-A
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
CURRENT FUND
SCHEDULE OF RESERVE FOR STATE AID

Year ended December 31, 2024

Balance, December 31, 2023 $ 276,573.34
Decreased By:

Anticipated as Revenue in Budget 276,573.34
Balance, December 31, 2024 $ -
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

SCHEDULE OF RESERVE FOR GRANTS - UNAPPROPRIATED

Year ended December 31, 2024

Balance, December 31, 2023

Increased By:
Cash Received

Decreased By:
Grant Anticipated

Balance, December 31, 2024

Body Armor Replacement Fund - 2024

CURRENT FUND

106

Schedule 19-A

2,924,179.06

4,527.31

2,928,706.37

2,924,179.06

4,527.31

4,527.31

4,527.31




Schedule 20-A
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
CURRENT FUND
SCHEDULE OF ACCOUNTS PAYABLE

Year ended December 31, 2024

Balance, December 31, 2023 $ 7,133.02
Increased By:
Charged to Appropriation Reserves 46,416.54
53,549.56
Decreased By:
Cancelled Accounts Payable $ 1,331.50
Cash Disbursed 3,603.80
4,935.30
Balance, December 31, 2024 $ 48,614.26
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SCHEDULE OF DUE TO COUNTY - SHARE OF PILOT REVENUE

Balance, December 31, 2023
Increased By:

Cash Receipts
Decreased By:

Cash Disbursed

Balance, December 31, 2024

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND

Year ended December 31, 2024

108

Schedule 21-A

13,627.00

57,434.94

71,061.94

44,047.42

27,014.52




Schedule 22-A
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
CURRENT FUND
SCHEDULE OF OTHER PAYABLES

Year ended December 31, 2024

Balance Balance
December 31, December 31,
2023 Increases Decreases 2024
State Training Fees $ 18,551.00 $ 67,550.00 $ 72,492.00 $ 13,609.00
Vital Statistics Due State - 4,705.00 3,950.00 755.00
Community Service Contribution 8,882.64 4,526.74 8,882.64 4,526.74
$ 27,433.64 $ 76,781.74 $ 85,324.64 $ 18,890.74
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

CURRENT FUND
SCHEDULE OF SPECIAL EMERGENCY AUTHORIZATION - NJSA 40A:4-53 (5§ YEAR)

Year ended December 31, 2024

Schedule 23-A

Balance Balance
December 31, December 31,
2023 Increases Decreases 2024
Preparation of a Complete Program
of Revaluation/Reassessment $ - $ 1,000,000.00 $ 200,000.00 $ 800,000.00
$ - $  1,000,000.00 $  200,000.00 $  800,000.00
Reference A A-3 A-3 A
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TRUST FUND
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

LENGTH OF SERVICE AWARDS PROGRAM FUND ("LOSAP")
SCHEDULE OF INVESTMENTS

Year ended December 31, 2024

Balance, December 31, 2023

Increased By:

Township Contributions $ 75,900.00

Change in Investment Value 316,881.03
Decreased By:

Withdrawals 121,812.68

Accounting Charges 3,241.47

Balance, December 31, 2024

114

Schedule 2-B

1,910,346.83

392,781.03

2,303,127.86

125,054.15

2,178,073.71




Schedule 3-B
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
ANIMAL CONTROL FUND
SCHEDULE OF RESERVE FOR ANIMAL CONTROL FUND EXPENDITURES

Year ended December 31, 2024

Balance, December 31, 2023 $ 32,413.74
Increased By:
Dog License Fees Collected 28,048.80
60,462.54
Decreased By:
Expenditures for Animal Control Fund 25,111.97
Balance, December 31, 2024 $ 35,350.57

Fees Collected

2022 $ 23,119.20
2023 25,353.70
5 48472.90
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

ANIMAL CONTROL FUND

Schedule 4-B

SCHEDULE OF DUE TO STATE OF NEW JERSEY DEPARTMENT OF HEALTH

Balance, December 31, 2023
Increased By:

Cash Receipts
Decreased By:

Cash Disbursements

Balance, December 31, 2024

Year ended December 31, 2024

116

$ 88.80
5,518.20
5,607.00
5,553.00

$ 54.00



TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY

TRUST - OTHER FUND

SCHEDULE OF RESERVE FOR LANDFILL TAX ESCROW

Balance, December 31, 2023

Increased By:
Interest Earned
Change in Investment Value

Decreased By:
Trustee Fees

Balance, December 31, 2024

Year ended December 31, 2024

117

$

10,107.82
1,230.01

Schedule 5-B

429,208.69

11,337.83

440,546.52

3,233.61

437,312.91




Schedule 6-B
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
TRUST - OTHER FUND
SCHEDULE OF CASH SURETY BONDS AND ESCROW DEPOSITS

Year ended December 31, 2024

Balance Balance
December 31, December 31,
Trust Funds 2023 Increases Decreases 2024

Cash Surety Bonds $ 1,367,646.25 $ 140,648.60 $ 543,255.28 $ 965,039.57
Reserve for Developers'

Escrow Deposits 1,312,060.24 409,445.97 749,282.10 972,224.11

$ 2,679,706.49 $ 550,094.57 $ 1,292,537.38 $ 1,937,263.68

Reference B 1-B 1-B B
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Schedule 7-B
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
TRUST - OTHER FUND
SCHEDULE OF RESERVE FOR MUNICIPAL ALLIANCE PROGRAM INCOME

Year ended December 31, 2024

Balance, December 31, 2023 $ 34,584.47
Decreased By:
Cash Disbursements 4,334.60

Balance, December 31, 2024 $ 30,249.87
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Unemployment Compensation
Insurance

Reserve for:

Adopt-A-Park Program
Community Outreach Donations
P.O.AA.

Disposal of Forfeited Property
Public Defender

Outside Employment

Utility Developers Escrow
Adopt A Tree Program
Recreation Trust Fund
Accumulated Leave Time
Affordable Housing Trust
Storm Recovery Trust

Tax Title Liens

Tax Sale Premiums

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

TRUST - OTHER FUND

SCHEDULE OF VARIOUS RESERVES

Year ended December 31, 2024

Schedule 8-B

120

Balance Balance
December 31, December 31,
2023 Increases Decreases 2024
$ 360,073.91 85,473.33 116,496.53 $ 329,050.71
876.75 - - 876.75
723.16 - - 723.16
505.00 60.00 - 565.00
40,714.75 55,126.00 - 95,840.75
- 7,961.00 7,961.00 -
109,216.68 333,875.00 344,807.98 98,283.70
352,954.87 28,883.44 71,933.86 309,904.45
15,422.69 11,725.00 2,785.43 24,362.26
168,033.06 176,354.35 173,748.27 170,639.14
2,028,748.36 305,000.00 285,170.05 2,048,578.31
553,574.34 151,122.73 415,833.50 288,863.57
2,504,599.41 600,000.00 120,485.06 2,984,114.35
41,558.49 1,528,855.89 1,527,478.03 42,936.35
565,922.53 395,893.60 416,363.39 545,452.74
$ 6,742,924.00 3,680,330.34 3,483,063.10 $ 6,940,191.24
Reference B 1-B 1-B B



TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY

SCHEDULE OF RESERVE FOR OPEN SPACE FUND EXPENDITURES

Balance, December 31, 2023

Increased By:
Open Space Tax Levy
Interest Earned
Open Space Tax - Added/Omitted

Decreased By:
Cash Disbursed:
Debt Service
Expenditures

Balance, December 31, 2024

OPEN SPACE TRUST FUND

Year ended December 31, 2024

448,342.58
3,525.05
3,707.52

443,750.00
3,800.00

Schedule 9-B
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$ 77,861.52
455,575.15
533,436.67
447,550.00

$ 85,886.67




TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

LENGTH OF SERVICE AWARDS PROGRAM FUND ("LOSAP")
SCHEDULE OF MISCELLANEOUS RESERVES

Year ended December 31, 2024

Balance, December 31, 2023

Increased By:

Township Contributions $ 75,900.00

Change in Investment Value 316,881.03
Decreased By:

Withdrawals 121,812.68

Accounting Charges 3,241.47

Balance, December 31, 2024
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Schedule 10-B

§  1,910,346.83

392,781.03

2,303,127.86

125,054.15

$ 2,178,073.71




GENERAL CAPITAL FUND

123
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

GENERAL CAPITAL FUND

SCHEDULE OF ANALYSIS OF GENERAL CAPITAL FUND CASH

Balance, December 31, 2023

Increased By Cash Receipts:
Capital Improvement Fund
Serial Bonds
Bond Anticipation Notes
Raised in Budget
Fund Balance
Reserve for:

Developer Contributions
Debt Service

Decreased By Cash Disbursements:

Improvement Authorizations
Bond Anticipation Notes
Reserve for Debt Service
Fund Balance

Balance, December 31, 2024

Year ended December 31, 2024

525,325.00
25,000,000.00
15,858,700.00

700,000.00

288,503.25

95,000.00
803,865.66

7,998,086.34
25,858,700.00
1,144,652.88
452,028.21

$

Schedule 1-C

29,113,215.59

43,271,393.91
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72,384,609.50

35,453,467.43

36,931,142.07




Schedule 2-C
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
GENERAL CAPITAL FUND
SCHEDULE OF ANALYSIS OF GENERAL CAPITAL FUND CASH

Year ended December 31, 2024

Balance
December 31,
2024
Fund Balance $ 778,503.25
Capital Improvement Fund 42,805.46
Encumbrances Payable 12,848,898.97
Reserve for:
Debt Service 1,215,165.66
Ordinance
Number Improvement Description
19-09 Various Capital Improvements/Acquisition of Capital Equipment 586,268.41
20-04 Various Capital Improvements/Acquisition of Capital Equipment 332,436.22
20-16 Construction of New Library 5,983,720.09
21-06 Various Capital Improvements/Acquisition of Capital Equipment 763,880.07
22-11 Various Capital Improvements/Acquisition of Capital Equipment 1,173,832.31
23-12 Various Capital Improvements/Acquisition of Capital Equipment 6,873,235.42
23-13 Road Improvements to BHW Rehab Phase V (1,382,548.79)
24-09 Various Capital Improvements/Acquisition of Capital Equipment 8,655,222.42
24-10 Road Improvements to BHW Rehabilitation Area (3,845,550.00)
24-19 Neptune Basin Expansion 2,790,272.58
24-34 Acquisition of Real Property 115,000.00

$ 36,931,142.07
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SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - FUNDED

Balance, December 31, 2023

Increased By:
Serial Bonds Issued

Decreased By:
Payments By Budget Appropriation:
Bonds Payable
Bonds Cancelled at Sale
Loans Payable

Balance, December 31, 2024

TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY

GENERAL CAPITAL FUND

Year ended December 31, 2024

5,475,000.00
1,140,000.00
71,362.36

Schedule 3-C

33,425,944.90

25,000,000.00
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58,425,944.90

6,686,362.36

51,739,582.54
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Balance, December 31, 2023

Increased By:
Encumbered in 2024

Decreased By:
Transferred To Improvement
Authorizations

Balance, December 31, 2024

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

GENERAL CAPITAL FUND

SCHEDULE OF ENCUMBRANCES PAYABLE

Year ended December 31, 2024
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Schedule 7-C

5,776,060.15

12,848,898.97

18,624,959.12

5,776,060.15

12,848,898.97




Balance, December 31, 2023

Decreased By:
Budget Appropriation

Balance, December 31, 2024

Analysis of Balance

Manahawkin Lake - Phase 11
Nautilus Park - Phase II
NIJIB - BHW Phase II Roads

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

GENERAL CAPITAL FUND

SCHEDULE OF LOANS PAYABLE

Year ended December 31, 2024
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Schedule 8-C

980,944.90

71,362.36

909,582.54

60,659.16
125,567.60
723,355.78

909,582.54




00'601°9ST°LT

00°000°S6
00'655°590°T
00°0S5°566°ST

SO60TLEVOE  §  S960PSKSE S L6S6SSYSTI §  PEIS0'S66L 00'601°9ST°LT ST'090°9LL'S 8$'SHOVSS0T  §  1068CE0T  §
00°000°S81°C 00°000°S T - - 00000°00€°C - - - 00°000°00€'C
00°000°00L°S 85'TLT06T - WLTLe 00°000°000°9 - - - 00°000°000°9
00°057°66 - 00°000°S¥8°€ 00°05$ 00°000°Sh6°€ - - - 00°000°SP6°€
T TTE TG - 89'SIL'EPH Y 06'0L0°166 00'601°989°%1 - - - 00'601°989°%1
ITISHLTY - £8'507°80% $E'€66'8TH - TreT'Ty LTLT0TYS - 00°000°008°T
Tr'$86°980°L - 80°920°681°C £E'3E8°6VE'S 00°000°52T Th'8¥8°569°C 1+'100°S0L°6 - 00°000° 1€ T
- 1€TER'ELI'T 88'LSY' 188 80'665°660°C - 9T'LLT'IL'T 11°TIL'98ET - 00°00§'7€0°6
- L0°088°€9L PE8YH'8SS €6 109 TSL - €6'8LL'T0L ITILITLYT - 00'000°TLT'8
00°000°00L°S 60°02L'€8T - 16'62L°T1 - - 00°000°00L°S 00°05°S6T 00°000°000°9
- TTIEYTES 91'Ph0°€CT 65'L69F11 - 60710121 88'ECT'6PS - 00'0SL°565°8
- 1°892°98¢ 00T 09'TLYTIT - 00T - 10°6€6°L69 00°000°00S°S
- - - 00°000°0S - - - 00°000°0S 00°000°00S
- s - s - §  €8°985'6L - €8'986°SL - $ - $  00°000°0€H'S §
pepungun papung ParquINSUE popusdxa SuonEZIORnY SSUEIQUIB pepungun popung Tmowry
20T ‘1€ 10quIada 20T woxy £20C 1€ 10quiaoaq douempIo
doueeg palLIgJsueI], Jouefeg

D76 3[MpaYyds

$20T ‘1€ 10qUI209(] PIPUD 189 §

SNOILVZIMOHLNY LNHWIAOIdI 40 HTNATHDS

ANNA TVLIdVD TVIINID

AFSYHr MEAN ‘NVIDO0 40 ALNNOD
AIO44VLS 40 dJIHSNMOL

suonnqLyuo)) 19do[aAd(J 10J IAIISNY
pun, yuswdoxduy [ende)
papunjup) - sadrey) parjoq

Kiodoig [eay Jo uonismboy

uorsuedxy uiseq ounydoN

BAIY UONBI[IQRYSY MHY 0 SiuswdAo1duw] peoy

juowdinby [eyide)) jo uonsinboy/syuowosoiduiy [ejide)) snotrep
A 9seyd qeyay MHE 03 syuawaAoidw] peoy

juowdinby [ende)) jo uonisimboy/syuswosordur] [eyide) snotrep
juowdinbyg [ende) jo uonisiboy/syuswaoxdwry [eyde)) snotre
juowdinby [ende)) jo uonismboy/syuswasordury [eyide) snorrep
ATeIqIT MON JO UOTIONISUOD)

juowdinby [ende)) jo uonismboy/syusworordury feyde) snotrep
juowdinbyg 1ende) jo uonisiboy/syuswaoxduy [eyrde) snorep
Ky1adoid 1eay Jo uonisiboy/syuowosordur] [eyide) snotiep
juowdinbyg [ende) jo uonisiboy/syuswaoxdury [ejde)) snotre

ToNdLIdSy(T JuduwxAoIduI]

e-ve
61-¥C
01-¥¢
60-¥C
€1-€C
TI-€T/€e¥T
11-cc
90-1T
91-0C
¥0-0T
60-61
y1-81
01-L1

RqunN
2dURUIPI)

134



TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF CAPITAL IMPROVEMENT FUND

Year ended December 31, 2024

Balance, December 31, 2023
Increased By:

Budget Appropriation

Decreased By:
Appropriated To Finance Improvement
Authorizations

Balance, December 31, 2024

135

Schedule 10-C

$ 583,039.46
525,325.00
1,108,364.46
1,065,559.00

$ 42,805.46




TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR DEBT SERVICE

Year ended December 31, 2024

Balance, December 31, 2023

Increased By:
Cash Receipts

Decreased By:
Anticipated as Revenue in Current Fund $ 1,144,652.88
Grants used to Pay Down Notes 188,700.00

Schedule 11-C

1,744,652.88

803,865.66

Balance, December 31, 2024

Reserve to Pay Bonds
Reserve to Pay Notes (2023-12)

136

2,548,518.54

1,333,352.88

1,215,165.66

617,892.00
597,273.66

1,215,165.66
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WATER/SEWER UTILITY FUND
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SCHEDULE OF CASH AND CASH EQUIVALENTS - TREASURER

Balance, December 31, 2023

Increased By Receipts:
Water/Sewer Utility Revenue
Premium on Sale of Bonds and Notes
Prepaid Revenue
NJEIT Loans Payable
Bond Anticipation Notes
Capital Improvement Fund
Note Principal Raised in Budget

Decreased By Disbursements:
2024 Appropriations
Appropriation Reserves
Accrued Interest on Bonds and Notes
Accounts Payable
Capital Surplus
Bond Anticipation Notes
Improvement Authorizations
Reserve to Pay Bonds
Reserve for Preliminary Expenses

Balance, December 31, 2024

TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY FUND

Year ended December 31, 2024

Schedule 1-D

Operating Capital

$ 11,890,355.94 8,540,041.68
18,784,648.75 -

- 57,480.00
308,273.87 -

- 2,786,488.00

- 4,300,000.00

- 900,000.00

- 1,500,000.00

19,092,922.62 9,543,968.00

30,983,278.56 18,084,009.68
15,464,446.05 -
838,534.02 -
934,759.83 -
1,495.00 -

- 195,500.00

- 1,500,000.00

- 4,331,941.40

- 97,500.00

- 15,568.00

17,239,234.90 6,140,509.40

$ 13,744,043.66 11,943,500.28
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY CAPITAL FUND

Schedule 2-D

SCHEDULE OF ANALYSIS OF WATER/SEWER UTILITY CAPITAL FUND CASH AND CASH EQUIVALENTS

Fund Balance

Capital Improvement Fund

Year ended December 31, 2024

Contracts/Encumbrances Payable

Improvement Authorizations

Ordinance
Number

21-07
22-14/21-08
22-12
22-13
23-14
24-27/24-12/23-16
24-11
24-13

Improvement Description

Various Water/Sewer Improvements/Acquistition of Equipment
BHW Sewer Rehabilitation - Phase IV (NJIB)

Various Water/Sewer Improvements/Acquistition of Equipment
BHW Sewer Rehabilitation - Phase V (NJIB)

Various Water/Sewer Improvements/Acquistition of Equipment
BHW Sewer Rehabilitation - Phase VI (NJIB)

Various Water/Sewer Improvements/Acquistition of Equipment
BHW Sewer Rehabilitation - Phase VII (NJIB)

142

Balance

December 31,

2024

680,042.41
2,408,758.35
11,698,387.29

543,957.63
(158,800.52)
1,078,065.09
(534,392.99)
1,341,301.42
(7,357,991.47)
2,469,863.07
(225,690.00)

11,943,500.28




TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY OPERATING FUND
SCHEDULE OF CONSUMER ACCOUNTS RECEIVABLE

Year ended December 31, 2024

Balance, December 31, 2023

Increased By:
Water/Sewer Charges Levied in 2024

Decreased By:
Collections - Rents, Surcharges, Connection Fees $ 16,191,259.93
Prepaid Revenue Applied 253,416.24
Transfer to Water-Sewer Liens Receivable 2,800.00

Schedule 3-D

Balance, December 31, 2024

143

$ 269,415.75
16,335,549.31
16,604,965.06
16,447,476.17

$ 157,488.89




TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY OPERATING FUND
SCHEDULE OF WATER-SEWER LIENS RECEIVABLE

Year ended December 31, 2024

Balance, December 31, 2023

Increased By:
Transfer from Consumer Accounts Receivable

Balance, December 31, 2024

144

Schedule 4-D

§ 40,081.25
2,800.00

§ 42,881.25



Land

Buildings and Improvements
Improvements Other Than Buildings
Machinery and Equipment

Furniture and Fixtures

Soft Costs

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY CAPITAL FUND

SCHEDULE OF FIXED CAPITAL

Year ended December 31, 2024

Schedule 5-D

Balance Balance
December 31, December 31,
2023 Increased 2024
$ 3,222,734.82 $ - 3,222,734.82
3,201,100.59 - 3,201,100.59
161,710,102.36 2,277,871.61 163,987,973.97
4,246,076.27 128,989.65 4,375,065.92
240,006.00 - 240,006.00
374,574.90 619,837.56 994,412.46
$ 172,994,594 .94 $ 3,026,698.82 176,021,293.76
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Balance, December 31, 2023

Increased By:
Encumbered in 2024

Decreased By:
Transferred To Appropriation
Reserves

Balance, December 31, 2024

TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY OPERATING FUND
SCHEDULE OF ENCUMBRANCES PAYABLE

Year ended December 31, 2024
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Schedule 8-D

235,510.76

150,945.20

386,455.96

235,510.76

150,945.20



TOWNSHIP OF STAFFORD Schedule 9-D
COUNTY OF OCEAN, NEW JERSEY Lof 3

WATER/SEWER UTILITY OPERATING FUND
SCHEDULE OF ACCRUED INTEREST ON BONDS AND NOTES

Year ended December 31, 2024

Balance, December 31, 2023 $ 348,250.61

Increased By:

Budget Appropriation 904,494.49
1,252,745.10

Decreased By:
Interest Paid 934,759.83
Balance, December 31, 2024 $ 317,985.27

Analysis of Accrued Interest - December 31, 2024

Principal
Outstanding
December 31, Interest
2024 Rate From To Period Amount

Bond Anticipation Note:
$ 6,000,000.00 4.00% 10/21/24 12/31/24 69 Days $ 46,000.00

$ 6,000,000.00 $ 46,000.00
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TOWNSHIP OF STAFFORD Schedule 9-D
COUNTY OF OCEAN, NEW JERSEY 20f3

WATER/SEWER UTILITY OPERATING FUND
SCHEDULE OF ACCRUED INTEREST ON BONDS AND NOTES
Year ended December 31, 2024

Analysis of Accrued Interest - December 31, 2024 (continued)

Principal
Outstanding
December 31, Interest
2024 Rate From To Period Amount
Loans:
$ 123,518.21 Various 08/01/24 12/31/24 5 Months $ 2,058.64
203,000.00 Various 08/01/24 12/31/24 5 Months 4,218.75
610,000.00 Various 08/01/24 12/31/24 5 Months 11,735.42
294,225.68 0.000% 08/01/24 12/31/24 5 Months -
8,777.69 Various 08/01/24 12/31/24 5 Months 140.27
24,465.68 0.000% 08/01/24 12/31/24 5 Months -
461,000.00 Various 08/01/24 12/31/24 5 Months 7,683.33
820,091.38 0.000% 08/01/24 12/31/24 5 Months -
85,000.00 5.000% 08/01/24 12/31/24 5 Months 1,770.83
135,000.00 3.000% 08/01/24 12/31/24 5 Months 1,687.50
70,000.00 0.03 08/01/24 12/31/24 5 Months 911.46
80,000.00 0.03 08/01/24 12/31/24 5 Months 1,083.33
80,000.00 0.03 08/01/24 12/31/24 5 Months 1,125.00
1,050,867.60 0.000% 08/01/24 12/31/24 5 Months -
225,000.00 Various 08/01/24 12/31/24 5 Months 3,184.90
638,883.35 0.000% 08/01/24 12/31/24 5 Months -
940,635.00 Various 08/01/24 12/31/24 5 Months 19,595.42
1,015,942.57 0.000% 08/01/24 12/31/24 5 Months -
844,901.00 Various 08/01/24 12/31/24 5 Months 12,267.50
494,677.11 0.000% 08/01/24 12/31/24 5 Months -
$ 8,205,985.27 $ 67,462.35
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TOWNSHIP OF STAFFORD Schedule 9-D
COUNTY OF OCEAN, NEW JERSEY 30f3

WATER/SEWER UTILITY OPERATING FUND
SCHEDULE OF ACCRUED INTEREST ON BONDS AND NOTES
Year ended December 31, 2024

Analysis of Accrued Interest - December 31, 2024 (continued)

Principal
Outstanding
December 31, Interest
2024 Rate From To Period Amount
Serial Bonds:

$ 485,000.00 3.000% 07/01/24 12/31/24 6 Months  § 7,275.00
300,000.00 2.500% 11/01/24 12/31/24 2 Months 1,250.00
1,200,000.00 3.000% 11/01/24 12/31/24 2 Months 6,000.00
870,000.00 2.250% 08/01/24 12/31/24 5 Months 8,156.25
855,000.00 2.500% 08/01/24 12/31/24 5 Months 8,906.25
1,630,000.00 5.000% 08/01/24 12/31/24 5 Months 33,958.33
2,055,000.00 3.000% 11/01/24 12/31/24 2 Months 10,275.00
745,000.00 4.000% 11/01/24 12/31/24 2 Months 4,966.67
360,000.00 5.000% 11/01/24 12/31/24 2 Months 3,000.00
315,000.00 3.000% 07/15/24 12/31/24 165 Days 4,331.25
950,000.00 4.000% 07/15/24 12/31/24 165 Days 17,416.67
950,000.00 5.000% 07/15/24 12/31/24 165 Days 21,770.83
1,015,000.00 2.000% 10/01/24 12/31/24 3 Months 5,075.00
330,000.00 3.000% 10/01/24 12/31/24 3 Months 2,475.00
660,000.00 4.000% 10/01/24 12/31/24 3 Months 6,600.00
2,800,000.00 3.000% 07/15/24 12/31/24 165 Days 38,500.00
1,340,000.00 4.000% 07/15/24 12/31/24 165 Days 24,566.67

$ 16,860,000.00 $ 204,522.92

$ 317,985.27
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY OPERATING FUND
SCHEDULE OF PREPAID REVENUE

Year ended December 31, 2024

Balance, December 31, 2023

Increased By:
Cash Receipts

Decreased By:
Prepaid Revenue Applied

Balance, December 31, 2024
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Schedule 10-D

253,416.24

308,273.87

561,690.11

253,416.24

308,273.87
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Improvement Description

N.

—

. Environmental Infrastructure Trust Loan

N.

—

. Environmental Infrastructure Fund Loan

N.

—

. Environmental Infrastructure Trust Loan

N.

—

. Environmental Infrastructure Fund Loan

N.

—

. Environmental Infrastructure Trust Loan

N.

—

. Environmental Infrastructure Fund Loan

N.

—

. Environmental Infrastructure Trust Loan

N.

—

. Environmental Infrastructure Fund Loan

N.

—

. Environmental Infrastructure Trust Loan

N.

—

. Environmental Infrastructure Fund Loan

N.

—

. Environmental Infrastructure Trust Loan

N.

—

. Environmental Infrastructure Fund Loan

N.

—

. Environmental Infrastructure Trust Loan

N.

—

. Environmental Infrastructure Fund Loan

N.

—

. Environmental Infrastructure Trust Loan

N.

—

. Environmental Infrastructure Fund Loan

N.

—

. Environmental Infrastructure Trust Loan

N.

—

. Environmental Infrastructure Fund Loan

N.

—

. Environmental Infrastructure Trust Loan

N.J. Environmental Infrastructure Fund Loan

NJIB Interim Construction Loan - Phase 4

NJIB Interim Construction Loan - Phase 5

Cash
Principal Forgiveness
Principal Payments Budgeted

Original
Issue

5,295,000.00

4,895,597.00

3,075,000.00

3,026,741.00

4,425,000.00

4,361,085.00

2,295,000.00

2,263,923.00

100,180.18

288,693.00

1,405,000.00

4,221,645.00

590,000.00

1,782,179.00

265,000.00

837,647.00

1,330,000.00

1,451,477.00

844,901.00

1,842,683.00

TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY CAPITAL FUND

SCHEDULE OF LOANS PAYABLE

Year ended December 31, 2024

Date of
Issue

11/10/05

11/10/05

11/09/06

11/09/06

11/08/07

11/08/07

11/06/08

11/06/08

12/02/09

12/02/09

03/10/10

03/10/10

05/22/18

05/22/18

05/13/20

05/13/20

12/22/22

12/22/22

12/15/23

12/15/23

Interest
Rate

4.00 - 5.00%
0.00%
4.00 - 5.00%
0.00%
4.25-5.00%
0.00%
5.00 - 5.50%
0.00%
0.65 - 4.15%
0.00%
3.00 - 5.00%
0.00%
3.00 - 5.00%
0.00%
2.125 - 5.00%
0.00%
5.00%
0.00%
5.00%
0.00%
Variable

Variable
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Schedule 12-D

Balance Balance
December 31, December 31,
2023 Increased Decreased 2024
343,389.25 - $ 343,389.25 $ -
142,950.49 - 142,950.49 -
314,698.21 - 191,180.00 123,518.21
137,138.33 - 137,138.33 -
468,000.00 - 265,000.00 203,000.00
102,459.97 - 102,459.97 -
744,000.00 - 134,000.00 610,000.00
410,087.46 - 115,861.78 294,225.68
14,566.60 - 5,788.91 8,777.69
29,358.77 - 4,893.09 24,465.68
542,000.00 - 81,000.00 461,000.00
1,042,283.21 - 222,191.83 820,091.38
475,000.00 - 25,000.00 450,000.00
1,141,486.86 - 90,619.26 1,050,867.60
235,000.00 - 10,000.00 225,000.00
681,475.56 - 42,592.21 638,883.35
955,000.00 - 14,365.00 940,635.00
1,052,226.23 - 36,283.66 1,015,942.57
844,901.00 - - 844,901.00
1,842,683.00 - 1,348,005.89 494,677.11
2,811,365.00 - - 2,811,365.00
- 2,786,488.00 - 2,786,488.00
14,330,069.94 2,786,488.00 $ 3,312,719.67 $ 13,803,838.27
2,786,488.00 $ -
- 1,336,634.00
- 1,976,085.67
2,786,488.00 $ 3,312,719.67
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY CAPITAL FUND

SCHEDULE OF CONTRACTS/ENCUMBRANCES PAYABLE

Year ended December 31, 2024

Balance, December 31, 2023
Increased By:

Charges To Improvement Authorizations
Decreased By:

Transferred To Improvement Authorizations

Balance, December 31, 2024
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Schedule 15-D

3,392,348.25

11,698,387.29

15,090,735.54

3,392,348.25

11,698,387.29




TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY

WATER/SEWER UTILITY CAPITAL FUND

SCHEDULE OF CAPITAL IMPROVEMENT FUND

Year ended December 31, 2024

Balance, December 31, 2023
Increased By:
Budget Appropriation

Reserve for Preliminary Expenses Cancelled

Balance, December 31, 2024
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Schedule 16-D

$ 1,391,375.00
900,000.00
117,383.35
$ 2,408,758.35




Schedule 17-D
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
WATER/SEWER UTILITY CAPITAL FUND
SCHEDULE OF RESERVE FOR DEFERRED AMORTIZATION

Year ended December 31, 2024

Balance, December 31, 2023 $ 7,031,250.00

Increased By:

Note Principal Raised in Budget 1,500,000.00
8,531,250.00
Decreased By:

Transferred to Reserve for Amortization 3,026,698.82
Balance, December 31, 2024 $ 5,504,551.18
Analysis:

Ordinance Number:

21-07 $ 679,551.18

22-12 3,160,000.00

23-14 1,665,000.00

$ 5,504,551.18
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Schedule 18-D
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
WATER/SEWER UTILITY CAPITAL FUND
SCHEDULE OF RESERVE FOR DEBT SERVICE

Year ended December 31, 2024

Balance, December 31, 2023 $ 97,500.00
Decreased By:

Anticipated Revenue in Budget 97,500.00
Balance, December 31, 2024 $ -
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Schedule 19-D
TOWNSHIP OF STAFFORD

COUNTY OF OCEAN, NEW JERSEY
WATER/SEWER UTILITY CAPITAL FUND
SCHEDULE OF RESERVE FOR AMORTIZATION

Year ended December 31, 2024

Balance, December 31, 2023 $ 142,060,890.00

Increased By:

Serial Bonds Paid By Operating Budget $  2,555,000.00
Transferred from Reserve for Deferred Amortization 3,026,698.82
Principal Forgiveness 1,336,634.00
Loan Paid By Operating Budget 1,976,085.67
8,894,418.49
Balance, December 31, 2024 $ 150,955,308.49
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Schedule 20-D
TOWNSHIP OF STAFFORD
COUNTY OF OCEAN, NEW JERSEY
WATER/SEWER UTILITY CAPITAL FUND
SCHEDULE OF RESERVE FOR PRELIMINARY EXPENSES

Year ended December 31, 2024

Balance, December 31, 2023 $ 132,951.35
Decreased By:
Cash Disbursed 15,568.00
Cancelled By Resolution 117,383.35
Balance, December 31, 2024 $ -
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TOWNSHIP OF STAFFORD
COUNTY OF OCEAN

PART II

SINGLE AUDIT SECTION

FOR THE YEAR ENDED DECEMBER 31, 2024
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I I I 1985 Cedar Bridge Ave., Suite 3 « Lakewood, NJ 08701 . 732.7971333

194 East Bergen Place - Red Bank, NJ 07701 . 732.747.0010
Certified Public Accountants + Advisors www.hfacpas.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE NEW JERSEY OMB
CIRCULAR 15-08

The Honorable Mayor and Members
of the Township Council

Township of Stafford

County of Ocean

Manahawkin, New Jersey

Report on Compliance for Each Major State Program
Opinion on Each Major State Program

We have audited the Township of Stafford’s compliance with the types of compliance requirements identified as
subject to audit in the New Jersey State Aid/Grant Compliance Supplement that could have a direct and material
effect on each of the Township of Stafford’s major state programs for the year ended December 31, 2024. The
Township of Stafford’s major state programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the Township of Stafford complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major state programs for
the year ended December 31, 2024.

Basis for Opinion on Each Major State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the audit requirements of New Jersey OMB’s Circular 15-08, Single
Audit Policy for Recipients of Federal Grants, State Grants and State Aid; and audit requirements prescribed by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey. Our
responsibilities under those standards and New Jersey OMB’s Circular 15-08 are further described in the Auditor’s
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Township of Stafford and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major state program.
Our audit does not provide a legal determination of the Township of Stafford’s compliance with the compliance
requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Township of Stafford’s
state programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Township of
Stafford’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards, Government Auditing Standards, and New Jersey OMB’s Circular 15-08 will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than
for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Noncompliance with the compliance requirements referred to above is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about the Township of Stafford’s compliance with the
requirements of each major state program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards,
New Jersey OMB’s Circular 15-08, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Township of Stafford’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Township of Stafford’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with New Jersey OMB’s Circular 15-08, but not for the
purpose of expressing an opinion on the effectiveness of the Township of Stafford’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a state program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a state program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a state program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of New Jersey OMB’s
Circular 15-08. Accordingly, this report is not suitable for any other purpose.

Respectfully Submitted,

HOLMAN FRENIA ALLISON, P.C.

Jerry W. Conaty

Certified Public Accountant
Registered Municipal Accountant
RMA No. 581

Lakewood, New Jersey
June 12, 2025
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TOWNSHIP OF STAFFORD
NOTES TO SCHEDULES OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 1. Basis of Presentation

The accompanying schedule of expenditures of state financial assistance present the activity of all state
financial assistance programs of the Township of Stafford. The Township is defined in Note 1 of the
basic financial statements. The information in these schedules is presented in accordance with the
requirements of New Jersey OMB’s Circular 15-08, Single Audit Policy for Recipients of Federal Grants,
State Grants and State Aid. All state awards received directly from state agencies, as well as state
financial assistance passed through other government agencies is included on the schedule of
expenditures of state financial assistance.

Note 2. Summary of Significant Accounting Policies

The accompanying schedule of state financial assistance is presented using the modified accrual basis of
accounting as promulgated by the State of New Jersey, Department of Community Affairs, Division of
Local Government Services, which is described in the Notes to the Financial Statements, Note 1.

The amounts shown as current year expenditures represent only the state grant portion of the program
costs. Such expenditures are recognized following the cost principles contained in State of New Jersey
OMB Circular 15-08, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

The Township did not elect the applicable de minimis indirect cost rate as discussed in 2 CFR 200.414.
Note 3. Relationship to Basic Financial Statements
Amounts reported in the accompanying schedules agree with amounts reported in the Township's

financial statements. Expenditures from awards are reported in the Township’s financial statements as
follows:

State Total
State & Federal Grant Fund b 161.794.14 $ 161.794.14
General Capital Fund 356.114.25 356,114.25
Utility Capital Fund 2.786.488.00 2.786.488.00
Total $ 3.304.396.30 $ 3.304.396.39

Note 4. Relationship to Federal and State Financial Reports

The regulations and guidelines governing the preparation of state financial reports vary by state agency
and among programs administered by the same agencies. Accordingly, the amounts reported in the state
financial reports do not necessarily agree with the amounts reported in the accompanying Schedule,
which is prepared on the modified accrual basis of accounting as explained in Note 2.
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TOWNSHIP OF STAFFORD
NOTES TO SCHEDULES OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 5. State Loans Outstanding

The Township had New Jersey Infrastructure Trust loan balances of $2,786,488.00 outstanding at
December 31, 2024.

Note 6. Contingencies

Each of the grantor agencies reserves the right to conduct additional audits of the Township’s grant
program for economy, efficiency and program results. However, the Township administration does not
believe such audits would result in material amounts of disallowed costs.

Note 7. Major Programs

Major programs are identified in the Summary of Auditor’s Results section of the Schedule of Findings
and Questioned Costs.
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TOWNSHIP OF STAFFORD
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Section I - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued Adverse - GAAP,
Unmodified - Regulatory Basis

Internal control over financial reporting:

1) Material weakness(es) identified? yes X no
2) Significant deficiency(ies) identified? yes X none reported
Noncompliance material to financial statements noted? yes X no

Federal Awards - N/A

Internal control over major programs:
1) Material weakness(es) identified? yes no

2) Significant deficiency(ies) identified? yes none reported

Type of auditor's report issued on compliance for major programs

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 200 section .516(a) of Uniform Guidance? yes no

Identification of major programs:

Assistance Listing Number(s) Name of Federal Program or Cluster

Dollar threshold used to determine Type A programs

Auditee qualified as low-risk auditee? yes no
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TOWNSHIP OF STAFFORD
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Section I - Summary of Auditor's Results

State Financial Assistance

Dollar threshold used to determine Type A programs $ 750,000.00

Auditee qualified as low-risk auditee? X yes no

Internal control over major programs:

1) Material weakness(es) identified? yes X no
2) Significant deficiency(ies) identified? yes X no
Type of auditor's report issued on compliance for major programs Unmodified

Any audit findings disclosed that are required to be reported
in accordance with New Jersey OMB's Circular 15-08? yes X no

Identification of major programs:

State Grant/Project Number(s) Name of State Program

S 340946-10- SC-01 New Jersey Environmental Infrastructure Trust Loan

S 340946-10-SC-02
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TOWNSHIP OF STAFFORD
SCHEDULE OF FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2024

Section II — Financial Statement Findings
This section identifies the significant deficiencies, material weaknesses and instances of noncompliance
related to the basic financial statements that are required to be reported in accordance with Government
Auditing Standards and with audit requirements prescribed by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey.

None.
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TOWNSHIP OF STAFFORD
SCHEDULE OF FINDINGS & QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Section III — Federal Awards & State Financial Assistance Findings & Questioned Costs

This section identifies the significant deficiencies, material weaknesses and instances of noncompliance,
including questioned costs, related to the audit of major federal and state programs, as required by Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principals, and Audit Requirements for Federal Awards (Uniform Guidance) and New Jersey OMB’s
Circular 15-08.

FEDERAL AWARDS

N/A — No Federal Single Audit

STATE FINANCIAL ASSISTANCE

None.
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TOWNSHIP OF STAFFORD
SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
AS PREPARED BY MANAGEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

This section identifies the status of prior year findings related to the financial statements, federal awards
and state financial assistance that are required to be reported in accordance with Government Auditing
Standards, Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principals, and Audit Requirements for Federal Awards (Uniform Guidance), and
New Jersey OMB’s Circular 15-08.

Financial Statement Findings

No Prior Year Findings.

Federal Awards

N/A- No Federal Single Audit in prior year.

State Financial Assistance

No Prior Year Findings.
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TOWNSHIP OF STAFFORD

PART III

LETTER OF COMMENTS AND RECOMMENDATIONS - REGULATORY BASIS

FOR THE YEAR ENDED DECEMBER 31, 2024
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I I I 1985 Cedar Bridge Ave., Suite 3 - Lakewood, NJ 08701 . 732.7971333

194 East Bergen Place - Red Bank, NJ 07701 . 732.747.0010
Certified Public Accountants + Advisors www.hfacpas.com

Honorable Mayor and Members
of the Township Council

Township of Stafford

County of Ocean

Manahawkin, New Jersey

In accordance with requirements prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey, the following are the General Comments and
Recommendations for the year ended December 31, 2024.

GENERAL COMMENTS:
Contracts and Agreements required to be advertised by (N.J.S.A.40A:11-4)

N.J.S.A.40A:11-4 states every contract or agreement, for the performance of any work or furnishing or
hiring of any materials or supplies, the cost or the contract price whereof is to be paid with or out of
public funds not included within the terms of Section 3 of this act, shall be made or awarded only by the
Governing Body of the contracting unit after public advertising for bids and bidding therefore, except as
is provided otherwise in this act or specifically by any other Law. No work, materials or supplies shall be
undertaken, acquired or furnished for a sum exceeding in the aggregate the bid threshold, except by
contract or agreement.

The bid threshold in accordance with N.J.S.4 40A4. 11-4 was $44,000 for the year ended December 31, 2024.

It is pointed out that the governing body of the municipality has the responsibility of determining whether
the expenditures in any category will exceed the statutory minimum within the fiscal year. Where
question arises as to whether any contract or agreement might result in violation of the statute, the
solicitor's opinion should be sought before a commitment is made.

Inasmuch as the system of records did not provide for an accumulation of payments for categories for the
performance of any work or the furnishing or hiring of any materials or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine
whether any clear-cut violations existed.

Our examination of expenditures did not reveal any individual payments or contracts in excess of the bid
threshold “for the performance of any work, or the furnishing of any materials, supplies or labor” other
than those where bids had been previously sought by public advertisement or where a resolution had been
previously adopted under the provisions of N.J.S.4.404.11-6.
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Collection of Interest on Delinquent Taxes and Assessments

N.J.8.54:4-67, provides the method for authorizing interest and the maximum rates to be charged for the
nonpayment of taxes or assessments on or before the date when they would become delinquent.

The governing body on January 2, 2024 adopted the following resolution authorizing interest to be
charged on delinquent taxes:

NOW THEREFORE, BE IT RESOLVED, that if said taxes are deemed to be delinquent for
nonpayment of taxes, the Tax Collector shall charge eight (8%) percent per annum on the first

831,500.00 of the delinquency, and eighteen (18%) percent per annum on any amount in excess of
$1,500.00; and

BE IT FURTHER RESOLVED, by the Township Council of the Township of Stafford that the Tax
Collector shall allow that no interest will be charged on payments received and made by the tenth
calendar day following the date upon which the same became payable; and

BE IT FURTHER RESOLVED, by the Township Council of the Township of Stafford that the Tax
Collector shall charge, in addition to the interest for delinquent taxes, as noted above, a penalty
of six (6%) percent of the amount of the delinquency in taxes in excess of $10,000.00 to a
taxpayer who fails to pay the delinquency prior to the end of the calendar year

It appears from an examination of the Collector's record that interest was collected in accordance with the
foregoing resolution.

OTHER COMMENTS (FINDINGS):

None.

RECOMMENDATIONS:

None.
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OFFICIALS IN OFFICE AND SURETY BONDS

The following officials were in office at December 31, 2024:

Name

Robert Henken
Lisa Mower
Thomas Steadman
Paul Krier
Steven Esposito
Amy Otte
Owen LaRocca

Matthew von der Hayden
Douglas R. Gannon
Susan Farrell
Margaret Favorito

Carol Jenkms
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Title

Mayor
Council President
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember

Business Admimstrator
Chief Financial Officer
Municipal Clerk
Tax Collector
Court Administrator



Appreciation

We express our appreciation for the assistance and courtesies extended to the members of the audit team.

Respectfully submitted,

HOLMAN FRENIA ALLISON, P. C.

Jerry W. Conaty

Certified Public Accountant
Registered Municipal Accountant
RMA No. 581

Lakewood, New Jersey
June 12, 2025
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